
Salem Area Mass Transit District 
BOARD OF DIRECTORS MEETING 

Thursday, September 26 2024 at 5:30 PM 

This meeting is open to the public, please see page 2 for available formats. 

AGENDA 
I. CALL TO ORDER

A. Note the Attendance for a Quorum
B. Safety Moment

II. ANNOUNCEMENTS AND CHANGES TO AGENDA

III. PRESENTATION(S)
A. Bus Wrap Artists Presentation

IV. PUBLIC COMMENT *

V. CONSENT CALENDAR **
A. Approval of Minutes

1. August 22, 2024 Board of Directors Meeting ……………………………………………………. 

B. Routine Business Items
1. Community Advisory Committee Appointment ……………………………………………….. 
2. Authorize Contract Amendment for Engineering Services ……………………………….. 

VI. ITEMS DEFERRED FROM THE CONSENT CALENDAR

VII. ACTION ITEMS
A. Award of Contract for Category D Vehicles ……………………………………………………………. 
B. Award of Contract for Climate Action Plan Development Services ………………………… 

VIII. INFORMATIONAL REPORTS
A. FY24 Annual Security and Emergency Management Report ….………………….………… 
B. FY24 Annual Performance Report ……………………………………………………………………….. 
C. FY24 Annual Commuter Options Program Report ………………………………………………. 

IX. GENERAL MANAGER’S REPORT
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X. BOARD OF DIRECTOR’S REPORT *** …………………………………………………………………………. 

XI. ADJOURNMENT

Next Board Work Session Date: Thursday, October 10, 2024 
Next Regular Board Meeting Date: Thursday, September 26, 2024 

Available meeting formats: 
 In Person: Senator Hearing Room at Courthouse Square, 555 Court Street NE, Salem, Oregon 97301
 Zoom Gov.: Meeting ID: 161 115 6964 | Passcode: 680098

Go to: https://cherriots-org.zoomgov.com/j/1611156964?pwd=T0VPaXp3eVJpc0NJWWkxeXJSNnE5dz09
 Comcast Channel 21
 Live Stream: https://www.capitalcommunitymedia.org/all
 One Tap Mobile:   +16692545252,,1612017035#,,,,*512136# US
 Landline Phone:   +1 669 254 5252 US

*Public Comment: Designated time for community members to testify before the board on any items of Board business,
being limited to three minutes. Public Comments are accepted in writing, by email, in person, or by ZoomGov (Written
testimony will be submitted and entered in to the record if it is received by 5:00 P.M. on the day of the meeting).
Email: Board@cherriots.org
Mail:  Attn: Cherriots Board, 555 Court St. NE, Suite 5230, Salem, OR 97301

**Consent Calendar: Items are considered routine and are adopted as a group by a single motion, unless a Board 
member requests to withdraw an item. Action on items pulled for discussion will be deferred until after adoption of the 
Consent Calendar.  

*** Board of Director Report: Time for Board members to report on transit-related issues through committee and 
meeting participation, citizen communications, or special projects they are participating in as representatives of the 
District.  

75 
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Virtual Meetings: The Board of Directors meeting is a public meeting; in a place that is ADA- accessible. Board meetings 
will also be available via ZoomGov.  The meeting I.D. and passcode are below the agenda.   
 

Closed Captioning (CC): ZoomGov’s live streaming platform includes Closed Captioning (CC).  It is a good tool for 
aiding viewer participation in the meeting. However, CC does not always translate accurately. 

 

Alternate Formats: This is a public meeting in a place that is ADA accessible. With 48 hours of notice, auxiliary 
hearing aids and services, and alternate formats for individuals with limited English proficiency are available. 
Requests can be made to the Clerk of the Board by phone at 503-588-2424 or with the assistance of TTY: Oregon 
Relay Services at 1-800-735-2900 (or 711).  Cherriots administration office hours are Monday-Friday from 8:00 AM to 
5:00 PM. 
 

Electronic Copies of the Board’s meeting agenda packet are distributed by email 6-7 days prior to the meeting. The 
agenda packet is also included on the Cherriots website under Public Meetings and Notices at:  
https://www.cherriots.org/meetings/.   

 

Email Distribution List: To add your email address to the Board’s meeting distribution list, please send your email 
address to the Clerk of the Board at publictestimony@cherriots.org.  

 

 

 
Reuniones Virtuales: La reunión de la Junta Directiva es una reunión pública; en un lugar accesible según la ADA. 
Las reuniones de la junta también estarán disponibles a través de ZoomGov. La reunión I.D. y el código de acceso 
están debajo de la agenda. 

 
Subtítulos (CC): la plataforma de transmisión en vivo de ZoomGov incluye subtítulos (CC). Es una buena 
herramienta para ayudar a los espectadores a participar en la reunión. Sin embargo, CC no siempre traduce con 
precisión. 
 
Formatos alternativos: esta es una reunión pública en un lugar accesible según la ADA. Con 48 horas de 
anticipación, se encuentran disponibles audífonos y servicios auxiliares, y formatos alternativos para personas con 
dominio limitado del inglés. Las solicitudes se pueden hacer al Secretario de la Junta por teléfono al 503-588-2424 o 
con la ayuda de TTY: Oregon Relay Services al 1-800-735-2900 (o 711). El horario de atención de la administración de 
Cherriots es de lunes a viernes de 8:00 a. m. a 5:00 p. m. 
 
Las copias electrónicas del paquete de la agenda de la reunión de la Junta se distribuyen por correo electrónico 6-7 
días antes de la reunión. El paquete de agenda también se incluye en el sitio web de Cherriots en Reuniones 
públicas y avisos en: https://www.cherriots.org/meetings/. 
 
Lista de distribución de correo electrónico: Para agregar su dirección de correo electrónico a la lista de distribución 
de reuniones de la Junta, envíe su dirección de correo electrónico al Secretario de la Junta a 
publictestimony@cherriots.org. 

B.O.D. Meeting Agenda Pkt. Pg. 3

https://www.cherriots.org/meetings/
mailto:publictestimony@cherriots.org


 
Salem Area Mass Transit District  

Board of Directors Meeting  
August 22, 2024 

 
Index of Board Actions  

 

Action              Page 

 
Approve the Consent Calendar……………………………………………………………………………………………………. 

A. Approval of Minutes 
1. July 25, 2024 Board of Directors Meeting  
2. August 8, 2024 Board of Directors Work Session  

B. Routine Business Items  
1. Fiscal Year 2024, Quarter (FY24 Q4) Reportable Assault Data 

 
Accept the National Transit Database reportable assault data for FY24 Q4 ………………………………. 
 
Authorize the General Manager to enter into a contract with BrightView Landscaping, LLC for an 
amount not to exceed $115,000 over a five (5) year period ……………………………………………..………… 
 
Approve a 2% (two percent) increase in the District's deferred compensation contribution, a 
4.25% (four point two five percent) merit increase, and a one-time vacation leave accrual of 40 
(forty) hours for the General Manager ……………………………………………………………………………………….. 
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Salem Area Mass Transit District  

Board of Directors Meeting Minutes 
Senator Hearing Room: 555 Court St. NE, Salem, Oregon 97301 

August 22, 2024 
Full Video of Board Meeting can be accessed at: https://www.youtube.com/playlist?list=PLSUQ1gg6M78XRjv71IiYD_YiUu7ABEx92 

 
Attendees:  
Board: President Maria Hinojos Pressey (Virtual), Directors Joaquín Lara Midkiff, Sadie Carney, and Ian 
Davidson. Absent: Directors Ramiro Navarro Jr., Sara Duncan, and Bill Holmstrom. 
 
Staff: General Manager Allan Pollock, Deputy General Manager David Trimble, CIO Art Boulanger, CFO 
Denise LaRue, CHRO Jaél Rose, CCO Patricia Feeny, CPDO Shofi Ull Azum, COO Tom Dietz, Security and 
Emergency Management Manager Karen Garcia, Maintenance Manager Zach Leeth, Strategic Initiatives 
Administrator Bobbi Kidd, Commuter Options Coordinator Kiki Dohman, and Executive Assistants Kirra 
Pressey. 
 
Guest: Salem-Keizer Safe Routes to School Program Coordinator Beth Schmidt, TransPro Consulting 
Principal James Rubin, Mid-Willamette Valley COG Regional Coordinator Mike Jaffe Legal Counsel Sara 
Sayles (Virtual) 
 

I. CALL TO ORDER 
A. Attendance 

Vice President Davidson called the meeting to order at 5:30 p.m., noting that President 
Hinojos Pressey had requested him to chair the meeting. Attendance was noted with 
President Hinojos Pressey attending virtually and Director Ramiro Navarro Jr., Sara 
Duncan, and Bill Holmstrom absent.  

 

B. Safety Moment 
GM Pollock shared Back to School Safety Tips: Drivers should obey school zones and 
avoid distractions. Cyclists should wear helmets and follow traffic rules. Pedestrians 
should use sidewalks and walk in groups. Bus riders should arrive early and stay clear 
of the bus operator's blind spots.     
 

II. ANNOUNCEMENTS | CHANGES TO THE AGENDA - None 
 

III. PRESENTATION(S)  
A. TransDASH FY2024 Report  

Presenter: TransPro Consulting Principal James Rubin 
Staff Report: Pg. 4-20 
Principal at TransPro Consulting James Rubin presented a walkthrough of the Districts’ 
TransDASH Dashboard and highlighted innovations related to environmental impact 
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and job access. He provided a status update on the TransDASH Summit, where the 
District placed first in three award categories, surpassing local operators like TriMet 
and LTD. Rubin noted that District offers workers access to 47,878 jobs within the 
service boundary, with low-income workers experiencing 40% better job accessibility 
than high-income workers. An enhanced environmental impact analysis will be 
completed and discussed with staff in August, along with comparisons to other 
TransDASH agencies. 
 

B. Safe Routes to School  
Presenter: Safe Routes to School Program Coordinator Beth Schmidt 
Staff Report: Pg. 21-24 
Safe Routes to School Program Coordinator Beth Schmidt presented on recent efforts 
in pedestrian safety education and community engagement. She noted the 
implementation of 19 walking buses across 11 schools, participation in International 
Walk & Roll to School Day at four schools, and Ruby Bridges Walk to School Day at 
eight schools. 
 
Schmidt also highlighted the integration of pedestrian safety into the curriculum, with 
PE teachers using the safety kit. She emphasized the Mobile Classroom initiative, which 
teaches students about public transportation through bus tours, safety discussions, 
and hands-on practice with Cherriots Local Service. 
 

C. Get There Challenge 
Presenter: Commuter Options Coordinator Kiki Dohman  
Staff Report: Pg. 25-31 
Commuter Options Coordinator Kiki Dohman presented details about the 12th Annual 
Get There Challenge, now rebranded as the Get There Car Free Challenge. She 
explained that participants can either pledge to reduce drive-alone trips or log their 
trips, with 220 Oregonians already pledging to save 8,090 pounds of CO2. Once the 
challenge kicks off, participants will log their trips on the Dashboard. Dohman 
discussed the prize structure, promotional toolkits, and next steps for the challenge. 

 

IV. PUBLIC COMMENT - None 
 

V. CONSENT CALENDAR  
Presenter: President Maria Hinojos Pressey  
Staff Report: Pg. 20-29 
At Director Lara Midkiff's request, Item B.1 was pulled from the consent calendar.  
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A. Approval of Minutes 
1. July 25, 2024 Board of Directors Meeting  

August 8, 2024 Board of Directors Work Session 
 

B. Routine Business Items  
1. Fiscal Year 2024, Quarter 4 (FY24 Q4) Reportable Assault Data Pulled 
 
Motion:  
Motion By:  
Second:  
Vote:  

Approve the Consent Calendar with the exception of Item B.1. 
Director Sadie Carney 
President Maria Hinojos Pressey 
Motion Passed Unanimously  

 
VI. ITEMS DEFERRED FROM THE CONSENT CALENDAR  

A. Fiscal Year 2024, Quarter 4 (FY24 Q4) Reportable Assault Data 
Presenter: Security and Emergency Management Manager Karen Garcia 
Staff Report: Pg. 38-41 
Security and Emergency Management Manager Karen Garcia reminded the Board 
that, as of April 2023, new NTD requirements mandate reporting both physical and 
non-physical assaults against transit operators and other transit workers. The 
memo provided to the Board includes data from the full fiscal year. Staff addressed 
all questions from the Board of Directors, and General Manager Pollock noted that 
the conversation could be continued and explored further at an upcoming work 
session. 

Motion:  
Motion By:  
Second:  
Vote:  

Accept the Fiscal Year 2024, Quarter 4 Reportable Assault Data.  
Director Joaquín Lara Midkiff 
Director Sadie Carney 
Motion Passed Unanimously  

 
VII. ACTION ITEMS  

A. Award of Contract for Landscaping Services  
Presenter: Maintenance Manager Zach Leeth and COO Tom Dietz 
Staff Report: Pg. 42-43 
Maintenance Manager Zach Leeth and COO Tom Dietz presented a memo to authorize 
the General Manager to enter into a contract with BrightView Landscaping, LLC. The 
District issued an Invitation to Bid, and BrightView Landscapes, LLC was selected based 
on the lowest bid. The contract covers landscaping services at District properties, 
including Del Webb Operations Headquarters and Keizer Transit Center. The first year 
of expenses is included in the FY 2024-2025 budget, with subsequent years accounted 
for in future budgets. 
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Motion:  
 
 
Motion By:  
Second:  
Vote:  

Authorize the General Manager to enter into a contract with 
BrightView Landscaping, LLC for an amount not to exceed 
$115,000 over a five (5) year period. 
Director Sadie Carney 
Director Joaquín Lara Midkiff 
Motion Passed Unanimously  

 
B. Complete the General Manager Performance Evaluation and Compensation Change 

Process 
Presenter: CHRO Jaél Rose 
Staff Report: Pg. 44 
CHRO Jaél Rose presented a memo regarding the Board's responsibility to complete 
the General Manager's performance evaluation and consider any changes to the 
compensation package, as per Board Policy 116. In June 2024, the General Manager 
submitted a self-evaluation, which was reviewed by the Board alongside individual 
evaluations. A composite performance evaluation was prepared and discussed during 
an executive session on August 15, 2024. Funds for a potential compensation 
adjustment have been allocated in the FY 2025 budget. 
 
Board members discussed the time and importance placed on the General Manager's 
performance evaluation process, thanking the CHRO for support throughout. They 
expressed appreciation for the General Manager's leadership and his ability to build an 
excellent team to achieve District goals. GM Pollock expressed pride in his role and 
gratitude for the recognition, highlighting the teamwork that drives the organization's 
success. He also shared that he will be developing an action plan focusing on five key 
areas from his evaluation in the coming weeks. 
 
Motion:  
 
Motion By:  
Second:  
Vote:  

Approve a 2% (two percent) increase in the District's deferred 
compensation contribution, a 4.25% (four point two five percent) 
merit increase, and a one-time vacation leave accrual of 40 (forty) 
hours for the General Manager.  
President Maria Hinojos Pressey 
Director Joaquín Lara Midkiff 
Motion Passed Unanimously  

 
VIII. INFORMATIONAL REPORTS  

A. FY24 Q4 Strategic Plan Report 
B. Presenter: Strategic Initiatives Administrator Bobbi Kidd 

Staff Report: Pg. 45-51 
Strategic Initiatives Administrator Bobbi Kidd provided a report on the progress of the 
Organizational Strategic Plan adopted by the Board in August 2022., focusing on FY24 
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Q4 progress. She reviewed accomplishments tied to the District’s four Success 
Outcomes: Community Value, Customer Satisfaction, Culture of Ownership, and 
Financial Sustainability, while providing updates on the Organizational Tactics, noting 
ongoing work that will continue into FY25. Lastly she previewed upcoming efforts for 
FY25, including fall surveys and TransDASH reporting. 
 

IX. GENERAL MANAGER’S REPORT 
GM Pollock presented his report, inviting the Board to the upcoming Family Fun Day 
and Community Battery Electric Bus (BEB) events. He also provided an update on the 
District's VIP BEB event, extending special thanks to those who attended, as well as the 
teams who planned and worked the event. 
 

X. BOARD OF DIRECTORS REPORT 
Vice President Davidson and Directors provided reports on committees and activities 
in which they represent the District.  

 
XI. ADJOURN  

President Hinojos Pressey adjourned the meeting at 8:12 p.m.  
 
Respectfully Submitted  
 
 
        
Maria Hinojos Pressey, Board President 
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Agenda Item V.B.1 

 

To:  Board of Directors 
 

From: Tom Dietz, Chief Operations Officer 
 

Thru:  Allan Pollock, General Manager 
 

Date:  August 20, 2024 
 

Subject: Community Advisory Committee (CAC) – Member Recommendation  

 
 

ISSUE 
Shall the Board approve the CAC recommendation to appoint Benjamin Slater to position six (6), 
Youth member, on the committee for an unexpired term beginning 10/1/2024 through 
12/31/2025? 

 

BACKGROUND AND FINDINGS 
As stated in the Board’s Bylaws under Rule 22. Committees, any committee authorized by the 
Board shall perform the duties prescribed by the Board at the time the committee was 
created.  Board-appointed committees are subject to the direction and control of the Board. 
Recommendations of such committees are considered advisory only.  
 

The Bylaws governing membership (Article III) - Members of the Committee are appointed 
by the District Board of Directors, and serve at the pleasure of the District Board of 
Directors. Based on the discretion of the District Board of Directors the Committee shall 
have no more than eleven (11) voting members. Each member must meet any one or 
more of the qualifications identified in Article III, Section 2 at the time of their 
appointment and for the duration of their term.  
 
Benjamin Slater is passionate about local transit issues. Benjamin emphasized the 
importance of community engagement, suggesting that CAC members serve as a vital link 
between the District and the public, helping to build support for transit initiatives through 
social media and outreach. Benjamin brings personal experience as a long-term Salem 
resident and a student of economics and computer science at Colorado College. Benjamin 
has a growing interest in transportation and local transit development. His application can 
be viewed in Attachment A.  
 
The CAC conducted a review of the application at the August 20, 2024 committee meeting 
and voted unanimously to recommend Benjamin Slater to position six (6). A current roster 
can be viewed in Attachment B.  
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FINANACIAL IMPACT 
None. 
 

RECOMMENDATION 
The CAC recommends that the Board appoint Benjamin Slater to position six (6), Youth 
member, on the committee for an unexpired term beginning 10/1/2024 through 12/31/2025. 
 

PROPOSED MOTION 
I move to appoint Benjamin Slater to position six (6), Youth member, on the committee 
for an unexpired term beginning 10/1/2024 through 12/31/2025. 
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Describe the top three public transportation issues of concern and importance to you and the 
role of the CAC in addressing those issues. 

The top three issues of concern from my perspective are increased communication with riders, 
strategic frequency increases on select routes, and maintaining 15 minute service on main 
thoroughfares like Commercial street.  

I recently listened to a podcast about the California High Speed Rail project and why it's really 
taking so long. In the podcast the interviewee a senior project manager broke down a host of 
reasons as to why things are moving slowly which he substantiated with policy and testimony. 
After finishing I was left with the thought if everyone listened to this they might begin to really 
back the project and begin to lobby against the  policies that create delays in the project, but 
the issue is not enough people know about it. Although this was a rail project the sentiment is 
clear that communities need to have a connection with the leadership of local transit agencies. I 
believe that CAC members are the bridge that Cherriots has to avoid certain pitfalls. They can 
take their own opinions, unbiased opinions of their peers, and passion for their community and 
transit into a setting where community sentiment can be relayed to people who can make 
changes. I think these initiatives can start with increasing social media presence and modeling 
off of other transit agencies like Utah DOT or TriMet in creating engaging content that informs 
riders of delays, developments, or facts that keep them engaged. I think this approach can also 
help readers take in the information like the Cherriots security report in a digestible and quick 
format maybe debunking their notion of safety on buses. Outside of a social media presence I 
think CAC members can take their community knowledge to encourage and solicit new 
frequencies on certain routes. For example, I live in South Salem at a far enough distance from 
Commercial yet in a populated area yet with frequencies in my neighborhood its often more 
advantageous to drive on tight timelines because although Commercial runs frequently I can't 
make it there in time. My third point follows this sentiment as a firm advocate in frequency as 
one of the most important metrics in bolstering ridership I believe that with the CAC committee 
Cherriots can continue to allocate their resources on the most promising routes and work to 
maintain ridership on high traffic routes will experimenting and introducing new frequency on 
others. 
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Position Name Member Position Term Start* Term Ends

1 David Levy At Large Member 1-Jan-24 31-Dec-25

2 Ronald Rubel At Large Member 1-Jan-24 31-Dec-25

3 Committee Member 1-Jan-24 31-Dec-25

4 Bryan Casey Committee Member 1-Aug-24 31-Jul-26

5 Joe Tilman Committee Member 1-Jan-24 31-Dec-24

6 Youth Member - OPEN Committee Member 1-Jan 31-Dec

7 Sue A. Coffin Committee Member 1-Jan-23 31-Dec-24

8 Judith (Judi) Richards At Large Member 1-Jan-23 31-Dec-24

9 Marja Byers At Large Member 1-Jan-23 21-Dec-24

10 Erin Ross At Large Member 1-Jan-23 31-Dec-24

11 Lucinda Edwards At Large Member 1-Jan-24 31-Dec-25

Recorder:           Crisandra Williams, Executive Assistant to the Deputy General Manager

Notes: 

* End of Second Term plus One year to allow for scattered term

Updated: July 2024

Salem Area Mass Transit District 

Community Advisory Committee

Roster

Board Liaison:  Director Bill Holmstrom, Subdistrict 7

Staff Liaison:    Tom Dietz, Chief Operations Officer 
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To:  Board of Directors 
 

From:  Melissa Kidd, Capital and Project Control Manager  
  David Trimble, Deputy General Manager 
 

Thru:   Allan Pollock, General Manager 
 

Date:  September 26, 2024 
 

Subject: Authorizing the General Manager to execute a contract amendment with 
Mott MacDonald, LLC for Engineering Services    

 
 

ISSUE 
Shall the Board authorize the General Manager to execute a contract amendment with 
Mott MacDonald, LLC, for engineering services for a contract amount not to exceed 
$480,060? 
 
BACKGROUND AND FINDINGS 
At its October 27, 2022, meeting, the Board authorized the General Manager to execute a 
contract with Mott MacDonald, LLC, for engineering services for an amount not-to-exceed 
$233,750. These contract services included support for various projects, including, Stop 
Accessibility Improvements, Del Webb Fence and Exterior Security, Del Webb Battery 
Electric Bus Charging Infrastructure, and ancillary Survey Services for smaller projects.  
 
At this point, the current contract amount is on track to be exhausted and additional 
funds are necessary to cover additional tasks required to complete identified projects in 
our Capital Investment Plan. Specifically, the District has additional engineering needs for 
the Stop Accessibility Improvement Program (SAIP or Bus Stop Improvement Project) and 
the next stage of the Del Webb Charging Infrastructure project. There is a need for 
additional funds, no additional contract terms are required at this time.    
 
FINANCIAL IMPACT 
Funding for the tasks related to this contract are budgeted within the Adopted FY24-25 
budget. The funding is comprised of general funds and several state and federal grants 
that include: Regional SAIP ODOT 5339; Local SAIP FTA STBG 5307; Fence/Security FTA 
5339; BEB Charging FTA CPF and 5339. Estimated funding for the contract including this 
proposed amendment consists of but is not limited to the funding listed in Table 1. 
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Table 1 

Project, Grant Grant 
Percentage 

Match 
Percentage 

Grant 
Amount 

Match 
Amount Total 

Regional SAIP, 
ODOT 5339 

80.00% *20.00% $ 40,000 $ 10,000 $   50,000 

Local SAIP,  
FTA STBG 5307 

89.73% 10.27% $ 14,346 $   1,643 $   15,989 

Fence/Security, 
FTA 5339 

80.00% 20.00% $ 64,720 $ 16,180 $   80,900 

BEB Charging, 
FTA FY22 CPF 

84.89% 15.11% $ 63,668 $ 11,332 $   75,000 

BEB Charging, 
FTA FY23 5339 

85.00% 15.00% $ 63,750 $ 11,250 $   75,000 

Various other smaller tasks/projects, General Funds $ 183,171 
GRAND TOTAL $ 480,060 

*Match is STIF Formula funds. All other matching funds are general funds. 
 
RECOMMENDATION 
Staff recommends that the Board authorize the General Manager to execute a contract 
amendment with Mott MacDonald, LLC, for Engineering Services, for an additional 
amount of $246,310, for a total contract amount not-to-exceed $480,060. 
 
PROPOSED MOTION 
I move that the Board authorize the General Manager to execute a contract 
amendment with Mott MacDonald, LLC, for Engineering Services, for an additional 
amount of $246,310 (two hundred forty-six thousand, three hundred and ten 
dollars) for a total contract amount not-to-exceed $480,060 (four hundred eighty 
thousand and sixty dollars).  
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To:  Board of Directors 
 

From:  Zach Leeth, Maintenance Manager 
  Tom Dietz, Chief Operations Officer 
 

Thru:   Allan Pollock, General Manager 
 

Date:  9/26/2024 
 

Subject: Award of Contract with Model 1 for Category D Vehicles  

 
 

ISSUE 
Shall the Board authorize the General Manager to execute a contract with Model 1 for the 
purchase of two (2) category D vehicles for use in the Cherriots Local fixed route service for 
an amount not to exceed $535,260? 
 
BACKGROUND AND FINDINGS 
The Districts current fleet for delivery of the Cherriots Local fixed-route service consists of 
68 ADA lift-equipped vehicles. These two (2) vehicles would be an expansion of the fixed-
route fleet bringing the total to 70. These smaller buses will be used to augment the fleet 
and serve coverage routes that have ridership that does not justify the use of larger 
buses. This may also alleviate concerns that have been raised by the public regarding the 
perception of large buses operating with little ridership. These two (2) buses will be used 
on route 26 and 27 that serve the West Salem neighborhoods and could potentially be 
used on other routes, if needed.  
 
District staff performed research prior to beginning this procurement to ensure the 
smoothest transition to this fleet size. There are currently four (4) category D vehicles in 
the fleet that service the route 22 in South Salem. Considerations, when selecting this 
vehicle, were seating capacity, the ability to kneel, and a mobility ramp approach angle 
that mirrors that of the current fixed-route fleet. There were no category D alternative 
fueled vehicles available with these specifications. These buses will be gasoline powered. 
 
A category D bus is a cutaway and is similar in size and specifications to buses previously 
purchased and operated in our existing ADA service. The expected date of delivery of the 
vehicles is Fall/Winter 2025. 
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The contract price is based upon the Oregon State Price Agreement, procured under 
procedures set by the Oregon Department of Transportation’s Public Transit Division. The 
order will be for two (2) category D buses for the regular fixed route service.  
 
FINANCIAL IMPACT 
Funding for this proposed contract will be included in the Capital Projects Budget of the 
Districts Adopted FY2024-2025 Budget. Vehicle costs are listed in Table 1 below: 
 
TABLE 1 

CATEGORY PRICE QUANTITY TOTAL 
Category D Bus $241,278 2 $482,556 

Contingency & Upfitting   $52,704 
GRAND TOTAL: $535,260 

 
Funding for the proposed contract is covered through a grant using ODOT STIF 
Discretionary Funds and local general fund match. 
 
Funds for the bus purchasing project are listed in Table 2 below: 
 
TABLE 2 

FUND SOURCE GRANT 
PERCENTAGE 

MATCH 
PERCENTAGE 

GRANT 
AMOUNT 

MATCH 
AMOUNT TOTAL 

ODOT STIF 
Discretionary 

80% 20% $428,208 $107,052 $535,260 

 
 

RECOMMENDATION 
Staff recommends the Board authorize the General Manager to execute a contract with 
Model 1 for the purchase of two (2) category D vehicles for use in the Cherriots Local fixed 
route service for an amount not to exceed $535,260. 
 
PROPOSED MOTION 
I move that the Board authorize the General Manager to execute a contract with 
Model 1 for the purchase of two (2) category D vehicles for use in the Cherriots Local 
fixed route service for an amount not to exceed $535,260 (five hundred, thirty-five 
thousand, two hundred and sixty dollars). 
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BOARD MEETING MEMO 
Agenda Item VII.B 

To:  Board of Directors 
 

From: Bobbi Kidd, Strategic Initiatives Administrator  
 

Thru:  Allan Pollock, General Manager 
 

Date:  September 26, 2024 
 

Subject: Award of Contract with Cumming Management Group Inc. for Climate Action 
Plan (CAP) Development Services 

 

ISSUE 
Shall the Board authorize the General Manager to enter into a contract with Cumming 
Management Group, Inc. for an amount not to exceed $111,150 for CAP Development 
Services. 
 
BACKGROUND AND FINDINGS 
The District solicited proposals for the development of a Climate Action Plan. We received 
three (3) bids to the Request for Proposal (RFP). All proposers were determined to be 
responsive. 
 
The Source Evaluation Committee (SEC) reviewed and scored all three proposals. The SEC 
determined a top two and conducted interviews. Based upon Cumming Management 
Group Inc. scoring the highest in all categories amongst the committee, and after their 
detailed interview, the SEC will be recommending Cumming Management Group Inc. as 
the top choice.  
 
The expertise of the proposed selected firm, Cumming Management Group, Inc., 
combined with the vision from the District, will result in a comprehensive, strategic plan 
that uses baseline data to establish greenhouse gas (GHG) reduction goals with actionable 
mitigation strategies. The plan will prepare and adjust to the current and future impacts 
of climate change for the District, our employees, our riders, and our community. 
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FINANCIAL IMPACT 
The FY 2025 general fund budget includes funds for CAP development. 

RECOMMENDATION  
The SEC recommends the Board authorize the General Manager to enter into a contract 
with Cumming Management Group, Inc. for an amount not to exceed $111,150 for 
Climate Action Plan Development Services. 

PROPOSED MOTION 
I move that the Board authorize the General Manager to enter into a contract with 
Cumming Management Group, Inc. for an amount not to exceed $111,150 (one 
hundred and eleven thousand, one hundred fifty dollars) for Climate Action Plan 
Development Services. 
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BOARD MEETING MEMO 
Agenda Item VIII.A 

 

To:  Board of Directors 
 

From: Karen Garcia, Security and Emergency Management Manager 
 David Trimble, Deputy General Manager 
 

Thru: Allan Pollock, General Manager 
 

Date:  September 26, 2024 
 

Subject: Fiscal Year 2024 (FY24) Annual Security and Emergency Management Report 

 

ISSUE 
Shall the Board receive the FY24 Annual Security and Emergency Management Report? 
 
BACKGROUND AND FINDINGS 
Each fall, the Board receives the annual report on the District’s security and emergency 
management activities, provided by District staff, City of Salem Police, PPC Solutions, Inc. and 
DPI Security. Karen Garcia, Security and Emergency Management Manager will present the 
report as shown in Attachment A. 
 
FINANCIAL IMPACT 
None. 
 
RECOMMENDATION 
For information only. 
 
PROPOSED MOTION 
None. 
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Security and Emergency 
Management Report 

FY 2023-24

Board Meeting – September 26, 2024

Karen Garcia
Security and Emergency Management Manager

Multi-Agency Security Team
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Security Team Partners
• Salem Area Mass Transit District (District) Security & 

Emergency Management Department
o Security & Emergency Management Manager
o Security Coordinator
o Emergency Coordinator

• PPC Solutions, Inc
o Provides Transit Security Services at the transit centers and in the local system service 

area

• DPI Security (DePaul Industries, Inc)
o Provides fixed Security Services at the Del Webb Operations Headquarters

• Salem Police Department
o Provides a liaison officer as the point of contact for the District

• Keizer Police Department
o Responds to assist during emergencies as needed at Keizer Transit Center

Customer Service Contacts: Assisting with route information, 
directions, etc. 
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Public education of rider behavior expectations. Compliance 
for personal safety and comfort of other customers. 
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Incident reports generated by our security services contractor only: 
Does not include Transit Operator reports
Does not include incidents with police involvement

Any unusual incident: Graffiti, Vandalism, Medical Aid, Disorderly 
Conduct, etc.
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The top 4 most common types of incidents remains consistent 
from year to year
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Primarily: Salem Police Department

Occasionally: Keizer Police Department, Marion County Sheriff’s 
Office, or other law enforcement agency
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Exclusions: Disorderly Conduct (yelling, cursing, threatening), 
Trespassing, Loitering, Drug and Alcohol Violations, Theft, etc.

Exclusion Extensions: Issued to excluded riders who trespass
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All Disorderly Conduct (unruly or threatening behavior): Includes 
both private security and law enforcement incidents

Of those, several involved physical contact
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Most physical contact occurred between members of the public
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SECURITY PROJECTS IN FY24 

• Facilities Camera Project:
o New cameras at all facilities
o Replaced an outdated camera system
o Includes redundancy for resilience

• Del Webb Fence and Exterior Security Upgrades:
o Significant progress identifying design elements
o Completed necessary survey work
o Began work on engineering specifications 

EMERGENCY PLANNING 
PROJECTS IN FY24 
• Earthquake preparedness

• Building evacuation training and drills

• Annual update to the Winter Operations Plan

• Emergency Operations Center activations during winter 
weather events

• Completion of the Continuity of Operations Plan refresh

• Collaboration with local fire departments on Battery 
Electric Bus and CNG Bus emergency response
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INITIATIVES IN FY25

• New Safety & Security Division

• Hire Chief Safety Officer

• Continue work on the Del Webb Fence and Exterior 
Security Upgrades project

• Complete an agency-wide Emergency Operations Plan

• Collaborate with internal and external partners to 
enhance safety and security of Cherriots services

Questions?

Questions?

Questions?
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BOARD MEETING MEMO 
Agenda Item VIII.B 

To:  Board of Directors 
 

From: Chris French, Service Planning Manager 
 Shofi Ull Azum, Chief Planning and Development Officer 
 

Thru:  Allan Pollock, General Manager 
 

Date:  September 26, 2024 
 

Subject: Fiscal Year 2024 (FY24) Annual Performance Report  

 

ISSUE 
Shall the Board receive the FY24 Annual Performance Report? 

BACKGROUND AND FINDINGS 
The FY24 Annual Performance Report encompasses data from July 1, 2023, to June 30, 
2024. This report details each department’s efforts and achievements in delivering a safe, 
reliable, and high-quality service to our customers. The report includes key performance 
indicators for the following departments: Contracted Services, Maintenance, Planning, 
Transportation, and Transportation Options. 
 
Departmental highlights for FY24. 
The main areas of focus for each department in FY24 were:  

• Planning - Bridging the data gap by implementing new reporting practices and 
onboarding new technologies. This focus helps the District and its customers by 
providing complete and accurate information about District’s services. 

• Transportation - Maintaining Operator staffing levels; training Operators on the 
new Arboc buses; and designing training materials and training Operators for the 
Battery Electric Buses (BEB’s).  These activities helped the District continue to 
operate at 100 percent of pre-pandemic service levels, assisted in a successful 
launch of the new Route 22 Kuebler Link, and helped the District reach its goals of 
serving our customers with reliable transportation that is friendly to our 
environment.  

• Maintenance - Keeping the preventive maintenance schedule 100% on time and 
the major bus cleanings done every 30 days or less. This focus on safety and 
reliability helps the District keep safe and clean buses on the road. It also helps 
reduce the chance of a breakdown allowing for on time and reliable transit service 
to the public. 
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• Contracted Services - Learning the new reservations and dispatch software (Via) 

and improving customer service. The Via software came with the ability to 
maximize vehicle capacity while maintaining on-time performance. At the same 
time, Contracted Services worked to increase the Operator pool and redesign shifts 
to maximize the windows available to ensure no ride was refused.  

• Transportation Options - Improving accessibility to employment and community 
resources by providing local transportation alternatives beyond the standard fixed-
route system, specifically targeting first-and-last-mile challenges, and aligning with 
the District’s goal of becoming a regional mobility integrator. 

 
FY24 - A year of growth. 
Ridership on Cherriots Local services reached its highest level in nearly a decade, with 
3,228,778 rides. Key contributors to this growth include the introduction of the Umo 
contactless fare payment system and the unification of Local and Regional fare structures, 
which resulted in significant customer cost savings. With Umo, customers are now able to 
take advantage of fare capping, which guarantees the fare charged is always the lowest 
fare available.  
 

Umo Fare Payments: Since it was introduced in August 2023, the number of fares 
paid using Umo more than doubled by the end of FY24, peaking in May at 52,031 Umo 
transactions that month. Umo transactions made up 14.9 percent of fare payments 
made on Cherriots Local and Regional routes from August 2023 through June 2024. 

• Count of Local and Regional Farebox Transactions (Aug ’23 – June ’24): 2,239,537 
• Count of Local and Regional Umo Transactions (Aug ’23 – June ’24): 390,758 

 
Fare Structure Unification: By unifying the Local and Regional fare structures, riders 
can now travel across Marion and Polk counties for the same price as a Local fare. The 
impact of this change is most prevalent among customers using a reduced fare month 
pass. This type of pass was used on Cherriots Regional routes more than twice as 
much in FY24 compared to FY23. 
 

• FY24 Regional Reduced Fare Month Pass Percent Increase: 128.3% (+3,535 fare 
payments) 

 
Youth Ridership: The Youth Zero Pass program, introduced in September 2022, 
contributed to a 31.4% increase in youth ridership, totaling 1,007,768 rides. 

• FY24 Youth Ridership Percent Increase: 31.4% (+240,716 rides) 
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FY24 – Bridging the data gap. 
The FY24 annual report introduces on-time performance (OTP) data for Cherriots Local 
routes. OTP measures how closely buses adhere to their schedules. In FY24, Cherriots 
Local routes exceeded the 85% OTP target by 4.4%. 
 

• FY24 Cherriots Local On-Time Bus Percentage: 89.4% (+4.4% above target) 
 
For more on these and other performance indicators, please see the Attachment A: FY24 
Annual Performance Report.  

FINANCIAL IMPACT 
None. 

RECOMMENDATION 
For information only. 

PROPOSED MOTION 
None. 
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FISCAL YEAR 2024
ANNUAL PERFORMANCE REPORT

JULY 1, 2023- JUNE 30, 2024

ANNUAL PERFORMANCE REPORT FY24                 2

OCTOBER
2023 2023 2023 2023 2023 2023
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APRIL
2024 2024 2024 2024 2024 2024

ANNUAL PERFORMANCE REPORT FY24 4

The table below provides a high-level summary of boardings, revenue miles, and revenue hours in Fiscal Year 

         Local
Paratransit

(LIFT) Total

Total Boardings 3,228,778 106,952 100,063 4,849 8 3,5 16.4%

Percent of Total 
Boardings 91.6% 3.0% 2.8% 0.1% 2.4% -- --

Revenue Miles 2,521,526 522,268 552,193 34,229 496,912 4,127,128 3.9%

Boardings per 
Revenue Mile 1.3 0.2 0.2 0.1 0.2 0.9 12.1%

Revenue Hours 205,727 24,220 46,437 3,101 12,189 291,674 7.1%

Boardings per 
Revenue Hour 15.7 4.4 2.2 1.6 7.0 12.1 8.7%
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Local | Regional | LIFT | Shop and Ride

Increases: 
May 2024 Service Change:

Route 22 Kuebler Link: new route connecting south Salem to southeast Salem

Reductions:
None

Keizer Transit Center: buses were assigned to new bays during construction of the underground conductive chargers 

Routes 19 and 21: schedules were adjusted to improve on-time performance
Routes 40X and 45: resumed regular routing at WOU after a long-term detour

January 2024 Service Change:
 

     the Market Street Park and Ride

May 2024 Service Change:

Eliminations:
None

ANNUAL PERFORMANCE REPORT FY24  6
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10,197 9,966
10,298
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ANNUAL PERFORMANCE REPORT FY24                  10

Corridor routes – Routes that operate on major transit pathways, including the Core Network, that connect to areas of major 

       Target: 20 rides per revenue hour

       Target: 10 rides per revenue hour

       Target – 10 rides per revenue hour

 
and 

       Target - 10 rides per revenue hour

       Target – 5 rides per revenue hour

Route 

B.O.D. Meeting Agenda Pkt. Pg. 37



ANNUAL PERFORMANCE REPORT FY24                 11

System Summary FY24 Q3

20.0
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10.0
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System Summary FY24 Q3

20.0
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10.0
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System Summary FY24 Q3

*

10.0
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10
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System Summary FY24 Q3

20.0

QUARTERLY PERFORMANCE REPORT FY24 Q3                18
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System Summary FY24 Q3

QUARTERLY PERFORMANCE REPORT FY24 Q3                20

OTP is the measure of how close a bus adheres to its schedule and is measured only at bus stops with scheduled departure 

• Early  
 

• On time  
 

• Late  
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System Summary FY24 Q3

QUARTERLY PERFORMANCE REPORT FY24 Q3                22

FY24 Route level OTP for Cherriots Local

02 04 06 08 01 00

27 - Glen Creek / Eola

26  -  Glen Creek / Orchard Heights

23  - Lansing / Hawthorne

22  - Kuebler Link

21 - South Commercial

19 - Broadway / River Road

18 - 12th / Liberty

17 - Edgewater

16 - Wallace Road

14 - Windsor Island

13 - Silverton Road

12 - Market Street

11 - Lancaster / Verda

09 - Cherry / River Road

08 - 12th / Liberty

07 - Mission Street

06 - Fairview Industrial

05 - Center Street
 

04 - State Street

03 - Portland Road

02 - Market / Brown
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120

02 04 06 08 01 00

17 - Edgewater

14 - Windsor Island

27 - Glen Creek / Eola

02 04 06 08 01 00

22 - Kuebler Link

09 - Cherry / River Road

11 - Lancaster / Verda

ANNUAL PERFORMANCE REPORT FY24                 24

complementary paratransit transportation service for individuals who are unable to use the Cherriots Local bus service because 

 

 
 

 
 

 
 

ADA   

FY24 0 0 100%
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System Summary FY24 Q3

ANNUAL PERFORMANCE REPORT FY24  26
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Seniors and people with disabilities 

service can rely on Cherriots Shop 
and Ride, which is a door to door 
dial-a-ride service that can be 
used for shopping, appointments, 

reservation made through the 
Cherriots call center, and it only 
runs Monday through Friday 

guaranteed on Cherriots Shop and 

QUARTERLY PERFORMANCE REPORT FY24 Q3                 28

   

FY24

   

LIFT
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Current industry sectors served include agriculture, industrial, federal 

eligible for a subsidy as long as the worksite is located within the 

The following key performance indicators 
and success metrics are reported to Cherriots 

40

211

ANNUAL PERFORMANCE REPORT FY24                 30

 
 

 

FY24  Total FY24  

Local 32

LIFT 13

2

 

Calls

Local

LIFT

1

11
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System Summary FY24 Q3

Other practices that contribute to safe and reliable service are performing preventive maintenance and major cleanings on 

 
 

 

 

 

Local 1

LIFT 115 0

0

101 1

Local
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Cherriots Annual Performance Report for FY24 (July 2023 - June 2024)

Route

On Time 
Performance 
(% on-time)

Weekdays Saturday Sunday
Preventable 

Accidents per 
100K miles 
(Target: <2)

Roadcalls per 
10K miles 
(Target: <1)

Ridership / 
Revenue Hour Ridership

Changes from FY23 to FY24

Ridership / 
Revenue Hour Ridership

Changes from FY23 to FY24

Ridership / 
Revenue Hour Ridership

Changes from FY 23 to FY 24 for Q3

Revenue Hour
Ridership / 

Revenue Hour Ridership Revenue Hour
Ridership / 

Revenue Hour Ridership Revenue Hour
Ridership / 

Revenue Hour Ridership

LOCAL BUS SERVICE

1.19 0.62

2 - Market / Brown 89.7% 18.0 268,695 4.8% 5.4% 10.5% 18.7 26,150 0.9% 6.9% 7.9% 19.3 13,066 4.0% 4.9% 9.1%

3 - Portland Road 92.4% 17.9 144,660 12.4% -3.6% 8.4% 20.8 16,163 1.7% 10.9% 12.8% 14.4 9,762 4.0% 21.0% 25.9%

4 - State Street 92.7% 17.9 147,139 12.3% 4.7% 17.6% 17.9 14,251 2.0% 18.1% 20.5% 15.5 10,723 3.6% 23.8% 28.3%

5 - Center Street 90.3% 17.9 261,989 6.9% 14.9% 22.9% 19.9 28,060 0.8% 20.9% 21.9% 20.1 13,603 4.0% 16.1% 20.8%

6 - Fairview Industrial 88.8% 8.1 45,877 -0.4% 26.1% 25.5% 5.0 5,455 0.3% 25.5% 25.9%

7 - Mission Street 92.6% 10.3 63,731 5.9% 24.7% 32.1% 10.1 7,568 1.8% 30.5% 32.8% 8.8 5,758 3.8% 51.0% 56.8%

8 - 12th / Liberty 87.8% 15.2 99,101 12.3% -1.8% 10.3% 11.8 13,332 0.7% 9.5% 10.3% 14.7 9,943 4.0% 9.1% 13.4%

9 - Cherry / River Road 85.8% 14.9 114,921 -1.2% 22.0% 20.5% 13.3 10,663 1.4% 13.6% 15.2% 13.3 9,302 4.0% 12.6% 17.2%

11 - Lancaster / Verda 79.3% 18.4 506,314 4.2% 10.2% 14.8% 17.5 50,211 1.6% 6.2% 7.8% 13.3 34,662 4.0% 11.9% 16.3%

12 - Hayesville Drive 87.9% 6.2 22,817 -1.0% 32.8% 31.4%

13 - Silverton Road 92.6% 16.8 135,963 14.6% 11.2% 27.4% 16.5 11,643 2.2% 0.9% 3.1% 14.0 9,320 4.1% 20.3% 25.2%

14 - Windsor Island Road 95.9% 9.6 36,584 -1.0% 18.1% 16.8%

16 - Wallace Road 88.9% 16.6 41,434 3.3% 16.0% 19.8% 12.2 5,384 -0.2% 22.1% 21.9%

17 - Edgewater Street 95.7% 10.4 133,807 9.4% 12.0% 22.6% 10.6 14,665 0.7% 26.4% 27.3% 11.2 7,580 4.0% 33.1% 25.9%

18 - 12th / Liberty 88.5% 13.3 84,852 10.1% 3.4% 13.9% 9.6 10,680 0.0% 9.6% 9.6%

19 - Broadway / River Road 89.1% 21.4 308,389 -1.3% 25.4% 23.8% 22.8 31,284 0.9% 14.9% 15.9% 24.9 16,737 4.7% 18.8% 24.4%

21 - South Commercial 91.6% 20.1 292,242 7.2% 0.3% 7.5% 24.6 33,826 0.7% 3.5% 4.2% 27.4 18,462 4.8% 18.7% 24.4%

22 - Kuebler Link* 86.3% 1.2 2,178 N/A N/A N/A 0.6 214 N/A N/A N/A 0.8 94 N/A N/A N/A

23 - Lansing / Hawthorne 91.5% 12.0 44,674 -1.1% 20.3% 19.0%

26 - Glen Creek / Orchard Heights 94.7% 6.0 11,669 -0.9% 62.2% 60.8%

27 - Glen Creek / Eola 96.1% 5.6 11,651 -1.1% 37.2% 35.7%

LOCAL COMMUTER EXPRESS ROUTE

1X - Wilsonville / Salem Express No reliable data 3.9 11,530 -1.0% 21.8% 20.6%

Cherriots Local Totals 89.4% 15.6 2,790,217 6.4% 10.0% 17.1% 16.1 279,549 1.0% 11.7% 12.8% 15.9 159,012 4.1% 16.4% 21.1%

REGIONAL SERVICE

1.72 0.18

10X - Woodburn / Salem Express

No Reliable Data

4.5 19,470 -0.2% 34.3% 34.1% 3.7 1,423 3.8% 30.3% 35.3%

20X - N. Marion Co. / Salem Express 3.4 11,668 -1.0% 37.4% 36.1% 2.4 1,103 3.3% 27.5% 31.8%

30X - Santiam / Salem Express 3.8 11,108 -4.8% 29.8% 23.5% 2.4 883 3.9% 28.6% 33.6%

40X - Polk County / Salem Express 7.9 45,704 -3.5% 27.9% 23.4% 7.3 5,421 2.5% 17.6% 20.6%

50X - Dallas / Salem Express 2.8 4,150 4.3% 15.1% 20.1%

80X - Keizer / Wilsonville Express* 1.1 1,930 27.2% 38.1% 75.6%

Cherriots Regional Express Totals 4.8 94,030 0.2% 27.3% 27.6% 4.5 8,830 3.2% 21.4% 25.3%

Regional Deviated Fixed Route

45 - Central Polk County 1.6 4,092 2.3% -6.2% -4.0%

Cherriots Regional Totals 4.6 98,122 0.5% 25.3% 25.9%

Dial-a-Ride (Cherriots Shop and Ride Totals) NA 1.6 4,849 8.0% 0.6% 8.7% N/A** 0.25

Cherriots LIFT Totals 89.5% 2.2 89,826 23.9% 2.1% 26.6% 1.9 6,030 5.8% -5.6% 0.0% 2.0 4,207 18.1% 6.5% 25.7% 2.35 0.27

* Route 22 only operated in May and June of FY24. **Total miles did not exceed 100,000; calculation is not applicable.

Appendix A.  
Cherriots Annual  
Performance Report 
for Fiscal Year 2024 
(July 2023 - June 2024)
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Cherriots Annual Performance Report for FY24 (July 2023 - June 2024)

Route

On Time 
Performance 
(% on-time)

Weekdays Saturday Sunday
Preventable 

Accidents per 
100K miles 
(Target: <2)

Roadcalls per 
10K miles 
(Target: <1)

Ridership / 
Revenue Hour Ridership

Changes from FY23 to FY24

Ridership / 
Revenue Hour Ridership

Changes from FY23 to FY24

Ridership / 
Revenue Hour Ridership

Changes from FY 23 to FY 24 for Q3

Revenue Hour
Ridership / 

Revenue Hour Ridership Revenue Hour
Ridership / 

Revenue Hour Ridership Revenue Hour
Ridership / 

Revenue Hour Ridership

LOCAL BUS SERVICE

1.19 0.62

2 - Market / Brown 89.7% 18.0 268,695 4.8% 5.4% 10.5% 18.7 26,150 0.9% 6.9% 7.9% 19.3 13,066 4.0% 4.9% 9.1%

3 - Portland Road 92.4% 17.9 144,660 12.4% -3.6% 8.4% 20.8 16,163 1.7% 10.9% 12.8% 14.4 9,762 4.0% 21.0% 25.9%

4 - State Street 92.7% 17.9 147,139 12.3% 4.7% 17.6% 17.9 14,251 2.0% 18.1% 20.5% 15.5 10,723 3.6% 23.8% 28.3%

5 - Center Street 90.3% 17.9 261,989 6.9% 14.9% 22.9% 19.9 28,060 0.8% 20.9% 21.9% 20.1 13,603 4.0% 16.1% 20.8%

6 - Fairview Industrial 88.8% 8.1 45,877 -0.4% 26.1% 25.5% 5.0 5,455 0.3% 25.5% 25.9%

7 - Mission Street 92.6% 10.3 63,731 5.9% 24.7% 32.1% 10.1 7,568 1.8% 30.5% 32.8% 8.8 5,758 3.8% 51.0% 56.8%

8 - 12th / Liberty 87.8% 15.2 99,101 12.3% -1.8% 10.3% 11.8 13,332 0.7% 9.5% 10.3% 14.7 9,943 4.0% 9.1% 13.4%

9 - Cherry / River Road 85.8% 14.9 114,921 -1.2% 22.0% 20.5% 13.3 10,663 1.4% 13.6% 15.2% 13.3 9,302 4.0% 12.6% 17.2%

11 - Lancaster / Verda 79.3% 18.4 506,314 4.2% 10.2% 14.8% 17.5 50,211 1.6% 6.2% 7.8% 13.3 34,662 4.0% 11.9% 16.3%

12 - Hayesville Drive 87.9% 6.2 22,817 -1.0% 32.8% 31.4%

13 - Silverton Road 92.6% 16.8 135,963 14.6% 11.2% 27.4% 16.5 11,643 2.2% 0.9% 3.1% 14.0 9,320 4.1% 20.3% 25.2%

14 - Windsor Island Road 95.9% 9.6 36,584 -1.0% 18.1% 16.8%

16 - Wallace Road 88.9% 16.6 41,434 3.3% 16.0% 19.8% 12.2 5,384 -0.2% 22.1% 21.9%

17 - Edgewater Street 95.7% 10.4 133,807 9.4% 12.0% 22.6% 10.6 14,665 0.7% 26.4% 27.3% 11.2 7,580 4.0% 33.1% 25.9%

18 - 12th / Liberty 88.5% 13.3 84,852 10.1% 3.4% 13.9% 9.6 10,680 0.0% 9.6% 9.6%

19 - Broadway / River Road 89.1% 21.4 308,389 -1.3% 25.4% 23.8% 22.8 31,284 0.9% 14.9% 15.9% 24.9 16,737 4.7% 18.8% 24.4%

21 - South Commercial 91.6% 20.1 292,242 7.2% 0.3% 7.5% 24.6 33,826 0.7% 3.5% 4.2% 27.4 18,462 4.8% 18.7% 24.4%

22 - Kuebler Link* 86.3% 1.2 2,178 N/A N/A N/A 0.6 214 N/A N/A N/A 0.8 94 N/A N/A N/A

23 - Lansing / Hawthorne 91.5% 12.0 44,674 -1.1% 20.3% 19.0%

26 - Glen Creek / Orchard Heights 94.7% 6.0 11,669 -0.9% 62.2% 60.8%

27 - Glen Creek / Eola 96.1% 5.6 11,651 -1.1% 37.2% 35.7%

LOCAL COMMUTER EXPRESS ROUTE

1X - Wilsonville / Salem Express No reliable data 3.9 11,530 -1.0% 21.8% 20.6%

Cherriots Local Totals 89.4% 15.6 2,790,217 6.4% 10.0% 17.1% 16.1 279,549 1.0% 11.7% 12.8% 15.9 159,012 4.1% 16.4% 21.1%

REGIONAL SERVICE

1.72 0.18

10X - Woodburn / Salem Express

No Reliable Data

4.5 19,470 -0.2% 34.3% 34.1% 3.7 1,423 3.8% 30.3% 35.3%

20X - N. Marion Co. / Salem Express 3.4 11,668 -1.0% 37.4% 36.1% 2.4 1,103 3.3% 27.5% 31.8%

30X - Santiam / Salem Express 3.8 11,108 -4.8% 29.8% 23.5% 2.4 883 3.9% 28.6% 33.6%

40X - Polk County / Salem Express 7.9 45,704 -3.5% 27.9% 23.4% 7.3 5,421 2.5% 17.6% 20.6%

50X - Dallas / Salem Express 2.8 4,150 4.3% 15.1% 20.1%

80X - Keizer / Wilsonville Express* 1.1 1,930 27.2% 38.1% 75.6%

Cherriots Regional Express Totals 4.8 94,030 0.2% 27.3% 27.6% 4.5 8,830 3.2% 21.4% 25.3%

Regional Deviated Fixed Route

45 - Central Polk County 1.6 4,092 2.3% -6.2% -4.0%

Cherriots Regional Totals 4.6 98,122 0.5% 25.3% 25.9%

Dial-a-Ride (Cherriots Shop and Ride Totals) NA 1.6 4,849 8.0% 0.6% 8.7% N/A** 0.25

Cherriots LIFT Totals 89.5% 2.2 89,826 23.9% 2.1% 26.6% 1.9 6,030 5.8% -5.6% 0.0% 2.0 4,207 18.1% 6.5% 25.7% 2.35 0.27

* Route 22 only operated in May and June of FY24. **Total miles did not exceed 100,000; calculation is not applicable.
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BOARD MEETING MEMO 
Agenda Item VIII.C 

 

To:  Board of Directors 
 

From: Kiki Dohman, Commuter Options Coordinator 
  Shofi Ull Azum, Chief Planning and Development Officer 
 

Thru:  Allan Pollock, General Manager 
 

Date:  September 26, 2024 
 

Subject: Fiscal Year 2024 (FY24) Annual Commuter Options Program Report 

 

ISSUE 
Shall the Board receive the FY24 Annual Commuter Options Program Report? 

BACKGROUND AND FINDINGS 
The Commuter Options (CO) Program projects are centered on employer outreach and 
community engagement to improve awareness and access to transportation options 
through safety education, training, and public outreach. The activities, goals, and metrics 
of the CO Program are structured around the Oregon Department of Transportation’s 
approved work plan.  
 
Based on the established work plan, the CO Program focused FY24 efforts on the 
priorities below: Further explanation and details of the tasks can be found in Attachment 
A: FY24 Commuter Options Program Report.  
 

1. Foster Active and Multimodal Safety Education and Outreach 

• Redesigned the local bike map for the Salem-Keizer region. Printed 2,500 
copies and shared with local stakeholders.   

• To address the rise in youth ridership, the District and Salem Keizer Public 
School collaborated on an instructional video promoting safe transportation 
practices, showcasing the talent of a high school theater class.  

• Developed Try Transit campaign that aims to engage community leaders and 
raise awareness about the crucial role of safe, accessible, and reliable public 
transportation in community planning.  
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BOARD MEETING MEMO 
Agenda Item VIII.C Pg. 2 

 

 
 

2. Expand Micromobility 

• Initiating a planning feasibility study with a consultant to explore shared 
micromobility services for the Salem-Keizer area, aligning with the District’s 
priority to become a mobility integrator focused on offering several mobility 
options that address first-and-last mile solutions.  

3. Grow Vanpool Subsidy Program 

• The CO Program supported and subsidized 40 vanpools for 211 commuters 
across Polk, Marion, and Yamhill counties, servicing sectors such as 
agriculture, industrial, government, manufacturing, and military. 

4. Improve Access to Transportation Options 

• Since February 2024, the Group Pass Program has been managed through 
the District’s e-fare platform, Umo, providing 1,239 rides to employees in the 
commuter benefits program who can access their passes via the Umo app or 
Tap Card. 

• The Get There database has expanded through outreach events, employer 
partnerships, and promotion of the statewide challenge. 

FINANCIAL IMPACT 
None 

RECOMMENDATION 
For information only. 

PROPOSED MOTION 
None. 
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Salem Area Mass Transit District Commuter Options Program 
FY24 Annual Report 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
The Commuter Options (CO) Program projects are centered on employer outreach and community 
engagement to improve awareness and access to transportation options through safety education, 
training, and public outreach. The activities, goals, and metrics of the CO Program are structured around 
the approved work plan created by Salem Area Mass Transit District (the District), Oregon Department of 
Transportation (ODOT) and Mid-Willamette Valley Council of Governments (MWVCOG).  The plan details 
specific goals and activities to be accomplished during the year. The CO Program intends to work toward 
meeting its mission by focusing efforts and attention on the following priorities and tasks: 
 

1. Foster Active and Multimodal Safety Education and Outreach 
2. Expand Micromobility 
3. Grow Vanpool Subsidy Program 
4. Improve Access to Transportation Options  

 
 

Priority 1) Foster Active and Multimodal Safety Education and Outreach 

A) Safety and Education Resources 

 
Deliverables:   

● Printed 2,500 copies of the new Salem-Keizer Area Bike Map for outreach purposes 
● Youth safety video – a partnership project with Salem Keizer Public Schools 

 

Narrative: 

Bike Map 
This was a collaborative project with the Salem-Keizer Area Transportation Study (SKATS) 
team at the Mid-Willamette Valley Council of Governments (MWVCOG). The purpose of this 
map is to shrink the overall area from a three-county map to focusing on just the Salem-
Keizer area. By reducing the area size, the map is now easier to read, contains more details of 
bike routes, and showcases a variety of community resources.  

 
Distributed maps to community partners: 
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o Bike shops in the Salem-Keizer area 
o City of Salem 
o Travel Salem 
o City of Keizer 
o Salem Municipal Airport 
o Salem-Keizer Bike Club 
o Safe Routes to School 
o Mid-Willamette Valley Council of Governments 

 

The map can be found on the District’s website:  

https://www.cherriots.org/media/doc/Go_By_Bike_2024_WEB.pdf 
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Youth Safety Video  

The launch of the Youth Zero Fare program kicked off an ongoing partnership and 
collaboration with Salem Keizer Public Schools (SKPS). With the significant increase in youth 
ridership, it was decided to create an instructional video that promotes safe practices while 
utilizing multiple modes of transportation. The CO Coordinator worked with SKPS staff and 
arranged a high school theater class to act in the video.  A full Spanish translation was 
created and a joint rollout plan to promote the video was finalized with SKPS. 

The target audiences for this video are youth transit riders (existing and new), parents, SKPS 
teachers and staff, and community members. In addition to the District’s social media 
channels and website, these are the ways the video was promoted through SKPS:  

• Advisory group/class - show tutorial video 
• SKPS and schools’ social media pages 

o Consider posting on High School or Middle School platforms as well because 
not everyone follows the district’s posts 
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• Student Square (new) – a student platform for communication  
• Parent Square – existing communication channel for parents 
• SKPS website & Newsletters 
• School announcements 

The video was also shared with community partners such as the City of Salem, the City of 
Keizer, Safe Routes to School, and Salem for Refugees.  

Here is a link to the English and Spanish versions of the video:  
www.cherriots.org/youthzeropass/ 

Still photos taken from video: 
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B) Community Leader Campaign – Try Transit 

Try Transit is designed for the District Board of Directors to connect with and spark 
awareness among elected officials, decision-makers, and key community leaders of the 
importance of including safe, accessible, and reliable public transportation for all users in the 
transportation planning process.   
 
The CO Coordinator worked with the Board’s DEI subcommittee members and District staff to 
develop this campaign and prepared a comprehensive communications toolkit for the District 
Board of Directors to use as a resource while they do their outreach. 
 
 This resource includes: 

• ideas for engagement  
• limited number of Try Transit Day Passes for the Cherriots Board to distribute 
• a list of local community events to take transit to 
• a sample invitation email 
• social media strategies and sample posts 

 

C) Transportation Options (TO) Outreach and Professional Development 

The CO Coordinator:   
● Participated in a Mobility Management Framework Workshop at Lane Transit District 
● Coordinated a Cherriots bus to visit an elementary school for Read Across America 

Week (pictured below) 
● Met with 28 employers in Marion, Polk, and Yamhill Counties about launching internal 

commuter programs 
o 11 public service organizations 
o 5 agricultural companies 
o 4 educational institutions 
o 3 health care providers 
o 2 manufacturing companies  
o 2 local restaurants 
o 1 distribution center 

● Represented the District at 18 community partner meetings 
● Presented at two industry-related conferences and one webinar 
● Attended six statewide transportation options (TO) meetings 
● Discussed access to transportation benefits with seven multi-family residential 

communities in Marion County 
● Delivered TO welcome packages to new residents at Courtney Family Veterans 

Housing in downtown Salem 
● Tabled at five outreach events at employer worksites in the Salem-Keizer region 
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** This social media post was the Districts best-performing post without any promotional 
funding or “boosting” for the past 3 years. 

 
 

Goal 2) Expand Micromobility  

A) Feasibility Study 

Results:   
● Completed Procurement Package for the Shared Micromobility Feasibility Study 

Narrative: 

The CO program is leading the effort of soliciting the services of a consultant to lead a 
planning feasibility study of shared micromobility services in the Salem-Keizer area. The 
District has a priority of becoming a mobility integrator and is committed to exploring 
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opportunities to integrate shared mobility options and first-and-last mile solutions. The RFP is 
slated to be released in FY25 Q1.  

 

Goal 3) Grow Vanpool Subsidy Program 

A) Vanpool Program 

Results:   

● Operational performance metrics 

Narrative: 

In FY24, Cherriots supported and subsidized 40 vanpools with 211 commuters that traveled 
throughout Polk, Marion, and Yamhill counties. Current industry sectors served include 
agriculture, industrial, federal and state government, manufacturing, and military.  
 
A new employer with worksites along the Santiam Canyon, previously an area unserved by 
vanpool, launched a successful vanpool program.  
 
 

KPIs FY24 

Max Operating Vanpools 40 

# of Trips 84,033 

Vehicle Revenue Miles 492,347 

Vehicle Revenue Hours 12,055 

Average Occupancy Rate 62%  
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Goal 4) Improve Access to Transportation Options 

A) Transit Pass Programs 

Results:   
● Integrated Group Pass Program into the Umo platform 
● Launched Umo reseller portals at community partner sites 
● Get There Database Growth 

Narrative: 

Since February 2024, the GPP has been administered through the District’s e-fare platform, 
Umo. The GPP provided a total of 1,239 rides to employees enrolled in the commuter 
benefits program. Employees can either retrieve their assigned passes by the Umo app or by 
a Umo Tap Card. Several training sessions have been held at the worksites to help employees 
navigate their Umo accounts and maximize their transit benefits. 
 
The Commuter Options Coordinator and the Districts Customer Experience Specialist took 
the lead on launching reseller portals within Umo. Aligned with the priority of increasing 
access to transportation options, these reseller portals allow transit riders to purchase bus 
passes at local businesses throughout the community. 

B) Promote and Expand the Get There Platform 

Narrative:  
Get There Training 
Staff continues to promote the Get There platform to employer networks and community 
group meetings to grow the database.   

For example, the CO Coordinator facilitated training for City of Salem staff to become a 
network manager in Get There. The CO Coordinator is helping the City of Salem achieve their 
goal of launching a formal commuter benefits program for their employees in October 2024. 
The plan is to leverage both the Try Transit campaign and the Get There Car Free Challenge 
to educate and promote the available transportation options to employees.  
 
2023 Get There Challenge 
New this year, the 2023 Get There Challenge was team-based and encouraged participants to 
set up community and worksite teams. A total of 254 teams were formed 
statewide and 1,180 Oregonians participated, averaging 4.6 participants per team.  The 39 
teams were formed in the Cherriots region and logged 2,659 trips on the Get There platform. 
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2024 Get There Car Free Challenge Promotion 
In preparation for the upcoming statewide challenge, the CO Coordinator has promoted this 
campaign by sharing the Get There promotional toolkit, sending direct emails, tabling at 
employer worksite events, and presenting to the District’s Community Advisory Committee 
(CAC) and the board meeting in August 2024. The CO Coordinator has also created messaging 
that will be used on all of the District’s public communication platforms and has planned 
three promotional events the week of the challenge in September 2024.  
 

C) Get There Database 

FY24 Impact: 
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FY23 Comparison:  
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FY244 Annual
Commuterr Options

Report
Presented by: 
Kiki Dohman

Commuter Options Coordinator

Presentation Overview

• Commuter Options Program
• FY24 Activities
• Questions
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Commuter Options Program

• Grant funded program

• Focuses on all local 
transportation options

• Develops strong 
community partnerships

• Prioritizes outreach and 
education

FY24 Priorities and Outcomes

Foster active and multimodal safety education 
and outreach

Expand micromobility

Grow vanpool subsidy program

Improve access to transportation options 

Commuter Options Program
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Educationn 
andd 

Outreach

Updated Bike Map

Goals

Simplify map area

Digestible to reader

Added transit info
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Safety Video
Project with Salem Keizer Public Schools

Try Transit
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Meetings and Events
● Mobility Management Framework 

Workshop
● School visit for Read Across America Week 
● Met with 28 organizations and 7 residential 

communities
● Delivered TO welcome packages to new 

residents at Courtney Family Veterans 
Housing

● 18 community partner meetings
● Presented at two industry-related 

conferences and one webinar
● Attended six statewide transportation 

options (TO) meetings

Expand Microbmobility
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Shared-Micromobility
Feasibility Study

Goal: 
To explore viable shared micromobility programs that 
could work in the Salem-Keizer region

Timeline: 
• Procurement package is completed
• RFP should be released in early October at the latest

Groww Vanpooll Program
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Vanpool Program
FY24 Overview

• Max Operating Vanpools = 40

• Max Vanpool Riders = 211

• Average One-Way Trip = 28 miles

• Total Trips = 84,902

• Average Occupancy Rate = 62%

Vanpool Program

# of Vans Industry Sector
17 Agriculture
12 Federal 
8 Manufacturing
2 Military
1 Government
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Vanpool Program
How to Build Vans

Vanpool Program
Feedback From Our Riders

• “I think the vans are an excellent program. Thank you so much!”

• “Thank you so much for this service it’s excellent. We save so 
much money on gasoline.”

• “Would NOT be working here without this ride!”

• “Excellent Service!”

• “For me personally, I am very grateful to the company for 
providing those of us who don’t or can’t drive a mode of 
transportation that’s consistent and reliable. I don’t know if I’d be 
working here without it.”
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Improvee Accesss too 
Transportationn Options

Transit Pass Programs

Group Pass Program 
• Umo integration
• Provided 1,239 rides since February

Exploring innovative transit pass programs
• Meeting with community partners and employers to 

find needs and gaps
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Get There FY24 Regional Results

Get There FY24 Regional Results
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Get There Challenge Efforts

Lookingg Aheadd - FY25
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• Complete shared microbmobility feasibility study

• Emerging mobility

• Stronger community-based partnerships

• Construction mitigation

• Trips beyond commute

• Safety Education

• Elevate the story of transportation options

FY25 Priorities 
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BOARD MEETING MEMO 
Agenda Item X 

To:  Board of Directors 
 

From:  Allan Pollock, General Manager 
 

Date:  September 26, 2024 
 

Subject: Board Member Committee Report  

 
 
ISSUE 
Shall the Board report on their activities and committee assignments as representatives 
of Salem Area Mass Transit District? 

 
BACKGROUND AND FINDINGS 
Board members are appointed to local, regional, or national committees. Board 
members also present testimony at public hearings on specific issues as the need arises 
on behalf of the District. Board members may take this opportunity to report committee 
updates or on any meetings or items of note relating to District business. 

Subdistrict 1 
Joaquín Lara Midkiff 

West Salem Business Association 

Subdistrict 2 
Director Navarro 

State Transportation Improvement Fund Advisory Committee 
(STIFAC) 

Subdistrict 3 
Director Carney 

Salem-Keizer Area Transportation Study (SKATS) 
Legislative Committee  

Subdistrict 4 
Director Hinojos Pressey 

 

Subdistrict 5 
Director Davidson 

FY27 Service Enhancement Committee  
Mid-Willamette Valley Council of Governments (MWVCOG)  

Subdistrict 6 
Director Duncan 

Diversity, Equity, and Inclusion Committee  
Mid-Willamette Area Commission on Transportation (MWACT) 

Subdistrict 7 
Director Holmstrom 

Community Advisory Committee 
MWVCOG Regional Rail Advisory Board 
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BOARD MEETING MEMO 
Agenda Item X Pg. 2 

FINANCIAL IMPACT  
None. 

RECOMMENDATION 
For informational only.  

PROPOSED MOTION 
None. 
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