For the Board Meeting of August 25, 2016
Agenda Item No. H.1

MEMO TO: BOARD OF DIRECTORS
FROM: KAREN GARCIA,
SECURITY AND EMERGENCY MANAGEMENT MANAGER
THRU: ALLAN POLLOCK, GENERAL MANAGER
SUBJECT: FY2016 ANNUAL SECURITY REPORT

Issue
Shall the Board accept the FY2016 Annual Security Report?

Background and Findings

The District is committed to providing a safe and secure environment for customers, employees,
and members of the public. To help ensure the comfort and convenience of those who use
our services, Cherriots regulates conduct on its vehicles and property.

The intent of this report is to share statistical information related to the key performance
indicators, which include customer service contacts, security ride-a-longs, exclusions from
service, ordinance violations, security incident reports and law enforcement activity.

A multi-agency team works collaboratively to provide customer service and achieve the security
goals for Cherriots. The security and emergency management manager monitors the contracts
for police and security services, oversees ordinance enforcement and manages the exclusion
program. Cherriots contracts with a private security provider, G4S Secure Solutions Inc., and
maintains an Intergovernmental Agreement (IGA) with the City of Salem Police Department.

Customer service contacts remain at an exceptional level, although there was a small decrease
from last year. Security staff periodically rides on Cherriots buses in an effort to increase our
system safety presence and discourage unwanted behavior. In FY16 there was an increase in
the number of exclusions issued due to an increase in ordinance and law violations committed
at the Downtown Transit Center and throughout the system.

Verbal ordinance warnings are regularly issued by security staff to educate riders on transit
rules and enhance safety. Warnings issued for smoking were much higher during fiscal year
2016. The number of G4S incident reports that did not involve law enforcement, decreased
from last year; however, calls for police assistance increased. The most common Non-police
incidents remained the same for the two-year period, which included graffiti, disorderly conduct
and medical emergencies.

Police were contacted for trespassing violations more than any other crime committed against
Cherriots. There continues to be a number of calls for service at the Downtown Transit Center
initiated by citizens that are not related to the transit service. The number of disorderly conduct
incidents requiring police intervention increased considerably this year.
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In summary, Cherriots remains committed to providing a safe and secure environment for all
stakeholders. It is evident that the resources devoted to safety and security are necessary and
worthwhile. At times there are events which require a security or law enforcement response,
which validates the continued relationships with our partners. Cherriots is dedicated to maintaining
an IGA with the Salem Police Department and contracting with a private security provider to
ensure the necessary resources are in place to meet our future needs. Furthermore, our
impending work on internal safety and disaster planning will enhance the District’s readiness
to respond to unforeseen emergencies.

Recommendation
Staff recommends the Board accept the FY2016 Annual Security Report as presented.

Proposed Motion
I move the Board accept the FY2016 Annual Security Report as presented.
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