Salem Area Mass Transit District

BOARD OF DIRECTORS MEETING
Thursday, September 22, 2016
6:30 PM
Courthouse Square — Senator Hearing Room
555 Court Street NE, Salem, Oregon 97301

AGENDA

REGULAR BOARD MEETING

A. CALL TO ORDER & NOTE OF ATTENDANCE
PLEDGE OF ALLEGIANCE - Director Steve Evans
ANNOUNCEMENTS & CHANGES TO AGENDA

© 0O w

PRESENTATION — Anne Baker, the Government Finance Officers Association
Representative from the Oregon Government Finance Officers Association will present
the Certificate of Achievement for Excellence in Financial Reporting Award to Salem-
Keizer Transit for the Fourth Year inthe Program ..o e

PUBLIC COMMENT - Each person’s comments are limited to three (3) minutes.

F. CONSENT CALENDAR
1. Approval of Minutes [Action]
a. Board Meeting of August 25, 2016 ........oviiiiiiiii

ITEMS DEFERRED FROM THE CONSENT CALENDAR
H. ACTION ITEMS

. INFORMATION ITEMS
1. Briefing on the APTA Annual Meeting
2. Review of Proposed Changes to the Strategic Plan Update Process

J. REPORTS
1 FY2016 Year End Performance REPOIt .........ooeeiiiieiii i e
2. Board Subcommittee Reports and Minutes [Receive and File]
a. August 8, 2016 Board WOrk SESSION ........c.eieiuiiiiiiiiiiie i
b. August 23, 2016 Salem River Crossing Subcommittee Meeting ....................
c. September 6, 2016 STF Advisory Committee Meeting ............ccoevviiviininnnn.n.

K. BOARD & MANAGEMENT ISSUES
1. General Manager
2. Board President
3. Board of Directors

L. ADJOURNMENT

Next Regular Board Meeting Date: Thursday, October 27, 2016
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BOARD MEETING PROCEDURES

o CONSENT CALENDAR AND AGENDA ITEMS All items on the Consent Calendar will be adopted as a group by a single motion unless a
Board member requests to withdraw an item for discussion. Action on items requested for discussion will be deferred until after
adoption of the Consent Calendar. Comments on specific items will be taken after the staff report and before Board discussion for
each agenda item.

o APPEARANCE OF INTERESTED CITIZENS & AGENCIES Time is designated on every Board agenda for questions or statements by
persons in the audience on any items of Board business, including those items appearing on the agenda that are subject to public
hearing. Individual citizens will be invited to come forward in a manner similar to that prescribed for public hearings and make
any statement they wish, being limited to three minutes. Members of any agency wishing to make statements should submit
their statement in writing to the Clerk of the Board per the agenda deadline below. At the designated meeting, the agency
representative will be invited to come forward to speak for a limit of five minutes on their item.

o TO GET ITEMS ON THE AGENDA All communication and matters that appear on the Board agenda must be submitted to the Clerk of
the Board by noon on Wednesday, one week prior to the Board meeting. You are encouraged to mail, email or bring your written
communication to Salem-Keizer Transit, 555 Court St NE, Suite 5230, Salem, OR 97301. The Board of Directors email address is:
Board@cherriots.org

e SPECIAL ACCOMMODATIONS Those individuals needing special accommodations such as sign or other language interpreters to
participate in the Board meeting must request such services at least 48 hours prior to the meeting. Please direct your request to the
Clerk of the Board at 503-588-2424. Individuals with a hearing impairment may call Oregon Telecommunications Relay Service, 711.

PROCEDIMIENTOS DE LA REUNION

o CALENDARIO DE CONSENTIMIENTO Y ARTICULOS DE AGENDA Todos los articulos en el Calendario de Consentimiento seran adoptados
€cOmMO grupo por un Unica propuesta a menos que un miembro de la Junta solicita retirar un articulo para discusién. La accién sobre
articulos solicitados para discusion seran diferidos hasta después de la adopcidn del Calendario de Consentimiento. Comentarios
sobre articulos especificos seran adoptadas tras el informe de personal y antes de la discusion de la Junta para cada orden del dia.
COMPARECENCIA DE LOS CIUDADANOS Y AGENCIAS INTERESADAS Este es el tiempo designado en cada orden del dia de la Junta
para preguntas o declaraciones por las personas en la audiencia, de cualquiera de los puntos de los asuntos de la Junta, incluyendo
aquellos puntos que aparecen en el orden del dia que estén sujetos a una audiencia publica. Se le invita a los ciudadanos individuales
a presentarse en una forma similar a los prescritos para las audiencias publicas y a hacer cualquier declaracién que deseen, estando
limitadas a (3) minutos. Cualquier miembro de una agencia que desee hacer declaraciones en ese momento debe enviar la informacién
al personal de la Junta de acuerdo a los plazos abajo mencionados. En la reunion designada, el miembro de la agencia serd invitado a
presentarse para hablar, con un limite de (5) minutos en su asunto.

e PARA TENER ASUNTOS EN EL ORDEN DEL DIA Para que todas las comunicaciones y asuntos aparezcan en el orden del dia de la Junta,
deben ser enviados al personal de la Junta antes del mediodia del miércoles de la semana previa a la reunién de la Junta. Si Ud.
tiene algun asunto que quiera presentar ante la Junta en el futuro, le animamos a mandarlo por correo o traer una comunicacion por
escrito al Distrito de Transito del Area de Salem, 555 Court St NE, Suite 5230, Salem, OR 97301; 503-588-2424; Board@cherriots.org

o NECESIDADES ESPECIALES Aquellos individuos que necesiten servicios especiales como Interpretes para el lenguaje de sefiales u
otros, para participar en la reunién de la Junta, deben solicitar dichos servicios al menos 48 horas antes de la reunién. Por favor dirigir
su solicitud al Secretario de la Junta al 503-588-2424. Las personas sordas por favor llamar al Servicio de Telecomunicaciones de
Oregén, 711.

For an electronic copy of the Board meeting agenda packet, SAMTD Board of Directors Email: Board@cherriots.org
go to www.cherriots.org/board. Regular Board meetings are General Manager’s Office / Salem-Keizer Transit
televised on Channel 21; and can be viewed at any time on 555 Court Street NE, Suite 5230 / Salem, OR 97301

CCTV'’s website at http:/mww.cctvsalem.org/ Phone (503) 588-2424 | Website: cherriots.org/board
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