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2019-2021 STF Grant Application
for Projects Located Within Marion and Polk Counties

INTRODUCTION

Read the Cherriots 2019-2021STF Grant Application Instructions prior to completing this
application.

Each project submitted for funding consideration must have its own application.

DO NOT submit the application for subrecipients on the “Funding Opportunities”
section of the ODOT RPTD website. Only submit this application to Salem Area Mass
Transit District (SAMTD) following the instructions referenced above.

Selection criteria are detailed in the Application Instructions.

This form must be filled out using the online form and submitted in Adobe .pdf format.
Paper applications will NOT be accepted.

Signature pages should be scanned and attached as separate pages to each application.

Submittal Checklist
Make sure

v Application is complete, signed, and dated

Submit
v' Proof of agency status (template included in application packet)

v Maintenance Plan (if submitting an application for preventive maintenance)

A. ORGANIZATION INFORMATION

Name of Organization: Garten Services, Inc

Employer Identification Number (EIN): 93-0582004

Contact Person: Gaelen McAllister

Contact Person Title: CEO

Address: 500 Hawthorne Ave. NE, Salem, OR 97301

Telephone: (503)581-1984

Email: gmcallister@garten.org
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Type of Organization (check one)

Government Agency [}

Private Not-for-Profit 4

Other []
Area of service (check one)

Inside Marion and Polk Counties []

Outside Marion and Polk Counties [

Both inside and outside Marion and Polk Counties V4

Organization Days and Hours of Operation

Day Hours
Sunday as needed
Monday 6:30am-1am
Tuesday 6:30am-1am
Wednesday 6:30am-1am
Thursday 6:30am-1am
Friday 6:30am-1am
Saturday as needed
Please list any planned periods of service
closure greater than 3 days (i.e., closed the
week between Christmas Day and New
Year's Day)

Total transportation program costs by year
FY18 (historical | FY19 (projected, | FY20 FY21
data, if if applicable) (projected) (projected)
applicable)
$36,000.00 $56,000.00 $62000 $70,000.00

B. PROJECT INFORMATION
Project Title (will be used for reviewer reference and in public comment process. Example:
Mobility Management for City of Utopia Transit Service)

Community Employment Transportation for People with Disabilities

Project service area to be served (indicate the geographic features that define your service area
such as streets, rivers, or jurisdictional boundaries)

North boundary Woodburn

West boundary Dallas

South boundary Marion County Border

East boundary Marion County Eastern border
Other general geographic area (i.e.,

within the City of Woodburn)

Optional: please provide a map of your service area as a separate single page 8.5”x11” attachment.
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Start date
Provide the date of first work that will be charged to the grant.

02/27/70

Project Service Types (check all that apply) What type of services will be
supported with this STF grant?

A. Open to the general public at all times O
B. Open only to seniors and individuals with disabilities ]
C. Demand response ]
D. Open to the general public on a space-available basis ]
E. Limited to defined clientele (i.e., group residential v/
home)
F. Deviated route OJ
G. Other (define): ]

Project Type (check one) Select the project type that you wish to include in your
application.

Project Type Existing New
Service | Service

Transit Operations

Mobility Management

Replacement Venhicle(s)

Service Expansion and Right-sizing Vehicles
Preventive Maintenance

Equipment

Signs and Other Bus Stop Amenities
Passenger Shelters

Facilities (Bus Barns and Other Buildings)

|| @ Mmoo m >
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Total STF funds requested
$82,577.00

Total grant funds requested by year
FY20 FY21
STF project $36289 $36,289.00

Scalable STF Grant Request by Year

You are strongly encouraged to request the full amount of funding that is needed for each project,
including funding for new projects; however, funding is limited. Describe the scalability of your STF
funding request, how you scaled down your request and what aspects of the program would not
be funded under this funding scenario below. Then enter your scaled down request amounts.
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Scalability Description (200 words max.):

We are requesting two vehicles through this grant application, as that is what we need.
However, if funded for less, we would buy one vehicle instead of two and continue to

fundraise for the other.

FY20 FY21 Total
Scaled request: | $ 36289 $0 $ 36289
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Identify the project’s additional sources of funding in the table below:

Estimated Additional Project Resources
Source of Funds Dollar Amount
2019-2021 STF Program Request (/mportant!) $72,577.00
Local Resources $8,971.00
Federal Resources $0.00
Other (provide description): $0.00
Project Grand Total $81,548.00

(] The award of this STF Grant will enable federal funds to be brought to the project.

Coordinated Plan
Is project derived from the Cherriots Coordinated Public Transit — Human Services Transportation
Plan dated August, 2016? [ Yes [ No If yes, what page(s)? |p. 5,967

If no, explain why the project is not part of the Coordinated Plan.
For example: Is the project part of another plan (please name)? Is the plan still being finalized?

1. Project Description

a.) Describe services or capital investment to be provided by STF funding (limit 500
words). Answer the following questions in your description:

¢ Who will you serve?
« What geographic area will you serve?
« What level of service will be provided to customers?

» Operational activities; how will customers request and receive rides, including scheduling
and dispatching?

« Describe if volunteers will be utilized to provide service and how this will occur (will the
volunteer program be supported with STF or other funds? Will you provide mileage
reimbursement to volunteers using their own vehicles?).

o How will the service be marketed?
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(limit 500 words).

We will use the vans to transport adults with disabilities in Marion and Polk county. We will
provide rides to and from their job and rides to employers who are hiring for interviews and
trial work experiences and assessments. We will also be able to transport individuals who
wish to volunteer in the community. For example, currently, we have individuals interested in
volunteering with Meals on Wheels who cannot because of the need for a wheelchair
accessible van. The large buses we have are utilized at the same time for group trips in the
community, so we cannot accommodate individual trips. Individuals will work with their
program support specialists to maximize their ability to get to their destination
independently.

The van service will be used when public transit is not feasible or during the period when the
individual is starting their job and learning to use transit to get to their job. Increasingly, entry
level jobs available to our workforce are weekend and swing shift hours when there may not

be public transit available.

Garten staff who are also job coaches will manage the schedule according to individuals
needs and drive the vehicle. This service will be marketed as part of our job development and
ongoing job coaching services to county and brokerage service coordinators and school
transition program personnel.

Garten, like all other organizations providing services to people with disabilities is under
mandate to provide individualized community employment and activity opportunities. This
has drastically impacted our transportation needs. In the past, community activities were
large group outings on a mini bus. Up until the last couple of years, our participants mostly
worked in our businesses, so could be transported as a group to one location, all on the same
schedule. Now we are developing jobs and activities for them at a wide variety of community
businesses and sites. This requires individual or very small group trips. In order to be able to
offer the same opportunities to all of our participants, regardless of physical disabilities, we
need vans that are wheelchair accessible. The lifts are also helpful to those who do not use a
wheelchair, but might need a lift to get into a vehicle.

The services are marketing to all adults with disabilities through VR and the county offices of
developmental disabilities.
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b.) Will you coordinate between providers to avoid duplication? Describe what level
of coordination between partners is done and how duplication is avoided. Limit 200 words.

We coordinate with individuals home staff, Cherriots Lift and Cherriots to help each individual
be as independent in getting to their job as possible. The individual might need rides at the
beginning of the job, when being on time (neither too early, not late) is key to fitting in as a
regular employee. Interestingly, we noticed that people who must arrive too early due to bus
schedules are often perceived as a problem for employers who don't really have a place for
them to be. Once the pattern is established and home provider rides, regular route
transportation or CherryLift services can be arranged, the individual is gradually trained to
use those services. Only in cases where there is no ongoing service available would the
individual use Garten transportation on an ongoing basis. This occurs in our last mile service
that we provide from the nearest bus stop to our recycling service and our late evening ride
home service where we bring swing shift workers home after the bus routes have stopped
running. In periods when this van is not being used by Garten, we will be open to sharing with
other organizations.

c.) Expected Outcomes
Describe the expected outcomes of this project on seniors and people with disabilities. Why
is this project the best method to address the needs identified in the Coordinated Plan? Limit
400 words.

The coordinated plan addresses the unmet need to transport people with disabilities to the
wide range of locations in our service area at a wide range of times. Like all people, people
with disabilities want to particpate in activities and employment at times beyond the
standard service hours of the transit system. As entry level employment is particularly
available for non standard shift times, ie swing or graveyard shifts, weekend work, the
flexibility to provide transportation without the difficulty of setting up a special route is
important. This service is cost effective because Garten is bearing the largest cost of the
ride by providing the driver. The cost of the vehicle alone is considerably less than a
Cherriots staffed van or bus where the labor cost is much higher per hour. Garten uses job
coaches who work with the individuals while driving on employment skills, career
development ideas and route training. We estimate it costs approximately .54 a mile to
keep a vehicle on the road and account for insurance and depreciation. This is considerably
less than the cost per mile of Cherry Lift or even fixed route services.
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2. Project Budget

Enter all costs involved in the total cost of the project.

Type Amount

Labor (payroll)

Contracted services

Materials and supplies

Operations

Preventive maintenance

Capital equipment 81,548.00

Technology

Marketing

Other (describe)
Other (describe)
Other (describe)

PP || PP PP PP AP

Project Total $81,548.00

Amount requested in this grant $ 72,577.00

3. Provide a timeline for the project in the following table:

Milestone Description Completion Date
1 Grant agreement signed 7/15/19
2 Develop final specifications for vehicles 8/15/19
3 Order the vehicles 9/15/19
4 Take possession of the vehicles 3/15/20
5 | Begin using the vehicles for employment services 4/1/20
6 Quarterly and Yearly reports begin 8/1/20
7
8
9
10
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4. Is your application for a replacement vehicle?
[ Yes (continue to #5) | | No (go to Section C)

5. Enter the following information about each vehicle to be replaced:

Year | Make/ | Vehicle VIN Total | ADA | Current Vehicle Maintenance
Model | Category® Seats | Seats | Mileage Condition | History (Issues,
repairs, etc.)

E-3

Choose

Choose

Choose

Choose

*Vehicle Category Descriptions: http://www.oregon.gov/ODOT/PT/resources/quidance-
library/vehicle-descriptions-usefullife-standards. pdf

*Fuel Type Options: (G) Gas, (D) Diesel, (B) Biodiesel, (HG) Hybrid-gas, (HD) Hybrid-diesel,

(CNG) Compressed Natural Gas, (OF) Other alternative Fuel.

*Estimated Delivery Date: Minimum 160 days if ADA accessible.

5a. Will you use the ODOT/DAS state price agreement contract? ([7“ Yes r No).

If No, describe the needs not addressed in state contracts (e.g., no contracts for trolley-style
vehicles, no contracts for buses larger than 44 passengers, etc.).
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5b. Vehicles to be purchased (expansion vehicles only):

Vehicle Qty Cost Total | No. Seats | No. of Total Fuel Estimated | Estimated
Category* | (#) Each ($) w/ADA ADA Capacity | Type* Order Delivery

($) Deployed | Stations Date Date*
E-3 2 $ 40,744 | $81.488 |5 1 5 G 7/1/19 1/1/20
Choose Choose
Choose Choose
Choose Choose
Choose Choose
Totals: Grand

2 | Total: |58488

C. ORGANIZATIONAL CERTIFICATION

By submitting this document via email to Salem Area Mass Transit District (SAMTD), | certify that
the submitted materials and data included are complete, true and correct. Also, | certify that my
organization is:

/\xLx

Eligible to enter into agreements with SAMTD;
Has the legal, managerial and operational capacity to do the work to be paid for by the STF;
Not debarred or suspended from federal grants;

In compliance with federal, state and local laws and regulations including, and not limited
to, those pertaining to passenger transportation, civil rights, labor, insurance, safety and
health, as applicable;
Complies with the laws or rules of the STF Program;
Properly uses and accounts for the STF Program’s goals; and
Will operate the project or service in a safe, prudent and timely manner.

CEO

01/29/19

Signature of Authorized ng’anlzatlon Ofﬂcer

10

Title

Date
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Private Nonprofit Agency — Corporation Status Inquiry and Certification

If your agency or organization is claiming eligibility as a Section 5310 or STF Program applicant based
on its status as a private nonprofit organization, you must obtain verification of its incorporation number
and current legal standing from the Oregon Secretary of State Information Retrieval/ Certification &
Records Unit (IRC Unit). The “Status Inquiry” document must be attached as an appendix to the
application. To assist your agency or organization in obtaining this information, use one of these two
methods:

To obtain Corporate Records Information over the Internet, go to:
http://sos.oregon.gov/business/Pages/find.aspx Enter the name of your agency or organization. If its
status is active, print the page and submit it as proof.

Private Non-profits

Legal Name of Non-profit Applicant: Garten Services, Inc
State of Oregon Articles of Incorporation Number: 8891012

Date of Incorporation: 01/29/19

Certifying Representative

Name (print): = elen McAllister

Title (Print): - pesource Development Manager

Signature: ) Date:

(ﬁ;gf;agxibx_. P>¥‘C%QJLC\,C:_‘.

01/29/19

11










Business Registry Database Search Page 1 of 1

Secretary of State v 2019 ANNUAL REPORT
Corporation Division Registry Number: 8891012
2535 Capitol Street NE, Suite 151 Date of Incorporation: 02/27/1970
Salem, OR 97310-1327 Fee: $50
Due Date: 02/27/2019
Phone: (503)986-2200 Type: DOMESTIC NONPROFIT CORPORATION

Fax: (503)378-4381
: www.ﬁlinginor_e_go_n.com
GARTEN SERVICES, INC.

PO BOX 13970
SALEM OR 97309

Name of Domestic Nonprofit Corporation
GARTEN SERVICES, INC.
Jurisdiction: OREGON Non Profit: Public Benefit:

The following information is required by statute. Please complete the entire form. Failure to submit this Annual
Report and fee by the due date may result in inactivation on our records.

Registered Agent

PAMELA BEST If the Registered Agent has changed,

500 HAWTHORNE AVE SE the new agent has consented to the appointment.
SALEM OR 97301 Oregon street address required.

1) Type of Business

2) Principal Place of Business (Address,city,state,zip) 3) Mailing Address (Address,city,state,zip)

500 HAWTHORNE AVE SE PO BOX 13970

SALEM OR 97301 SALEM OR 97309

4) President (Name & Address) 5) Secretary (Name & Address)

DICK HORNER KATHY MORELAND

500 HAWTHORNE AVE SE 500 HAWTHORNE SE

SALEM OR 97301 SALEM OR 97301

6) Signature 7) Printed Name

8) Date : '9) Phone Number

Make check payable to "Corporation Division" and mall to the address above.

Note: Filing fees may be paid with a major credit card. Submit the card number and expiratfon date on a separate page for your ANRPF1-
protection. 01/14/19

httn/lprany cno ctata ne via/he/BDIZ7 (1 DD XX7TTT ANTAT NIV R £ A TATA. N T R oy i ) sy s





2019-2021 Section 5310(0ODOT) Formula Grant Application
for Projects Located Within Marion and Polk Counties

Private Nonprofit Agency — Corporation Status Inquiry and Certification

If your agency or organization is claiming eligibility as a Section 5310 or STF Program applicant based
on its status as a private nonprofit organization, you must obtain verification of its incorporation number
and current legal standing from the Oregon Secretary of State Information Retrieval/ Certification &
Records Unit (IRC Unit). The “Status Inquiry” document must be attached as an appendix to the
application. To assist your agency or organization in obtaining this information, use one of these two
methods:

To obtain Corporate Records Information over the Internet, go to:
http:/sos.oregon.gov/business/Pages/find.aspx Enter the name of your agency or organization. If its
status is active, print the page and submit it as proof.

Private Non-profits
Legal Name of Non-profit Applicant:
State of Oregon Articles of Incorporation Number:

Date of Incorporation:

Certifying Representative

Name (print): S aelen McAllister

e e Resource Development Manager

Signature: g o /)% P Date:1 /13/19

15
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2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

INTRODUCTION

¢ Read the Cherriots 2019-2021STF Grant Application Instructions prior to completing this
application.

e Each project submitted for funding consideration must have its own application.

e DO NOT submit the application for subrecipients on the “Funding Opportunities”
section of the ODOT RPTD website. Only submit this application to Salem Area Mass
Transit District (SAMTD) following the instructions referenced above.

¢ Selection criteria are detailed in the Application Instructions.

¢ This form must be filled out using the online form and submitted in Adobe .pdf format.
Paper applications will NOT be accepted.

e Signature pages should be scanned and attached as separate pages to each application.

Submittal Checklist
Make sure

v Application is complete, signed, and dated

Submit
v Proof of agency status (template included in application packet)

v" Maintenance Plan (if submitting an application for preventive maintenance)

A. ORGANIZATION INFORMATION
Name of Organization: Legacy Silverton Medical Center
Employer Identification Number (EIN): 93-0281321
Contact Person: Randy Stockdale
Contact Person Title: Foundation Director
Address: 342 Fairview St. Silverton, OR 97381
Telephone: (503) 873-1790

Email: rstockdale@lhs.org
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Type of Organization (check one)

Government Agency []
Private Not-for-Profit al
Other []
Area of service (check one)
Inside Marion and Polk Counties Ol
Outside Marion and Polk Counties []
Both inside and outside Marion and Polk Counties []
Organization Days and Hours of Operation
Day Hours
Sunday
Monday 8:30 a.m. to 4:30 p.m.
Tuesday 8:30 a.m. to 4:30 p.m.
Wednesday 8:30 a.m. to 4:30 p.m.
Thursday 8:30 a.m. to 4:30 p.m.
Friday 8:30 a.m. to 4:30 p.m.
Saturday
Please list any planned periods of service
closure greatgrpihan 3 dgys (i.e., closed the | Thanksgiving (closed for four days)
week between Christmas Day and New
Year’'s Day)
Total transportation program costs by year
FY18 (historical | FY19 (projected, | FY20 FY21
data, if if applicable) (projected) (projected)
applicable)
$159,609.00 $160,000.00 $164000 $168,000.00

B. PROJECT INFORMATION
Project Title (will be used for reviewer reference and in public comment process. Example:
Mobility Management for City of Utopia Transit Service)

CareVan Program - Legacy Silverton Medical Center transportation

Project service area to be served (indicate the geographic features that define your service area
such as streets, rivers, or jurisdictional boundaries)

North boundary Woodburn/Hubbard

West boundary Salem/Keizer

South boundary Aumsville, Submility

East boundary Scotts Mills

Other general geographic area (i.e., . . . .
within the City of Woodburn) Approximately a 25-mile radius of the hospital

Optional: please provide a map of your service area as a separate single page 8.5”"x11” attachment.
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Start date
Provide the date of first work that will be charged to the grant.

01/11/19

Project Service Types (check all that apply) What type of services will be
supported with this STF grant?

A. Open to the general public at all times L]
B. Open only to seniors and individuals with disabilities ]
C. Demand response L]
D. Open to the general public on a space-available basis O
E. Limited to defined clientele (i.e., group residential
home)
F. Deviated route (]
G. Other (define): (]

Project Type (check one) Select the project type that you wish to include in your
application.

Project Type Existing New
Service | Service
Transit Operations L] [

Mobility Management

Replacement Vehicle(s)

Service Expansion and Right-sizing Vehicles
Preventive Maintenance

Equipment

Signs and Other Bus Stop Amenities
Passenger Shelters

Facilities (Bus Barns and Other Buildings)

TIT|OmMmMoOo|w >

Oogigig|o g
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Total STF funds requested
$45,000.00

Total grant funds requested by year
FY20 FY21
STF project $45,000 $0.00

Scalable STF Grant Request by Year

You are strongly encouraged to request the full amount of funding that is needed for each project,
including funding for new projects; however, funding is limited. Describe the scalability of your STF
funding request, how you scaled down your request and what aspects of the program would not
be funded under this funding scenario below. Then enter your scaled down request amounts.
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Scalability Description (200 words max.):

The administration, program staff and volunteers of Legacy Silverton are incredibly grateful
for the historical support provided through STF grant funding. After a careful review of our
existing fleet, maintenance expense records and reports from our volunteer drivers, we feel
that it is appropriate to only ask for the replacement of one CareVan transportation vehicle.
As a result, we do not have a scalable proposal for the committee; we do not feel that there
is a scaled-down proposal that would meet our CareVan transportation fleet needs, nor do
we wish to inflate our initial grant request to include expenses that are less than fully and
ethically justifiable. As grateful recipients of previous STF grants, we wish to continue a

partnership that includes thoughtful and careful stewardship of our community's limited
resources.

Note: the project budget included on page 8 is a two-year program budget projection, in
accordance with the two-year STF grant funding cycle.

FY20 FY21 Total
Scaled request: | $ n/a $n/a $n/a
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Identify the project’s additional sources of funding in the table below:

Estimated Additional Project Resources
Source of Funds Dollar Amount
2019-2021 STF Program Request (Important!) $45,000.00
Local Resources $0.00
Federal Resources $0.00
Other (provide description): $0.00
Project Grand Total $45,000.00

[J The award of this STF Grant will enable federal funds to be brought to the project.

Coordinated Plan
Is project derived from the Cherriots Coordinated Public Transit — Human Services Transportation
Plan dated August, 20167 [0 Yes [ No If yes, what page(s)? |p. 69

If no, explain why the project is not part of the Coordinated Plan.
For example: Is the project part of another plan (please name)? Is the plan still being finalized?

The CareVan program is referenced in several areas of the coordinated plan, although the
purchasing of a new vehicle is not specifically noted as a plan strategy.

1. Project Description

a.) Describe services or capital investment to be provided by STF funding (/imit 500
words). Answer the following questions in your description:

* Who will you serve?
» What geographic area will you serve?
» What level of service will be provided to customers?

» Operational activities; how will customers request and receive rides, including scheduling
and dispatching?

» Describe if volunteers will be utilized to provide service and how this will occur (will the
volunteer program be supported with STF or other funds? Will you provide mileage
reimbursement to volunteers using their own vehicles?).

» How will the service be marketed?
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(limit 500 words).

Legacy Silverton Medical Center is now a part of Legacy Health, the largest community-based
non-profit health system in the Portland-Vancouver-Salem region. With facilities located
throughout the Mid-Wilamette Valley, Legacy Silverton provides a variety of family and
specialist health care at the 48-bed hospital in Silverton as well as clinic locations in
Woodburn, Mt. Angel and Keizer.

The Legacy Silverton CareVan program, which is entering its 27th year of operation, provides
crucial door-to-door health care transportation services for patients who are transportation
compromised; the vast majority of our CareVan participants are elderly or living with
disabilities. Providing approximately 5,000 trips annually, this primarily volunteer-driven
program provides door-to-door medical transportation services across a significant
geographic segment of Marion County. In addition to the communities listed above where
Legacy Silverton operates clinic services, the CareVan program serves persons living in Salem,
Scotts Mills, Hubbard, Gervais, Molalla and nearby rural and unincorporated areas.

The CareVan program is primarily operated by committed volunteers, including over two
dozen volunteer drivers and dispatchers who provide courteous and cheerful service to
patients. Volunteers stay engaged with the program for long periods of time; our current star
volunteer will be celebrating their 20th year of service in 2019. CareVan also employs two
professional drivers at the Woodburn location to keep pace with demand and maintain
consistent coverage. Rides are scheduled over the phone in advance, either by clinic and
hospital staff or by patients themselves. Riders get 24-hour advance reminder calls to ensure
that patients rarely miss appointments. Rides are free, although donations are happily
accepted.

Rides are typically performed in two main shifts between 8:30 a.m. and 4:30 p.m., Monday
through Friday. Volunteer drivers are dispatched from the Silverton location; employed
drivers are dispatched from the Woodburn Health Center. Rides are exclusively performed in
CareVan branded vehicles to ensure patient and driver safety; the vans have highly flexible
seating that allows for easy pick-up and drop-off for patients using wheelchairs.

Having provided this crucial medical transportation program since 1991, the leadership of
Legacy Silverton Medical Center recognizes the tremendous value that this service provides to
the community. As a result, the hospital is continuing its commitment to fund the operating
costs of this program - primarily management and volunteer coordination - through hospital
operating funds. The program is highly regarded by our patient population and by the
community. While Legacy Silverton provides printed materials to advertise CareVan services
at strategic locations, we find that our patients are highly aware of the program and readily
refer others to this crucial service. Word of mouth remains an effective marketing strategy for
this service, as it is so well established - and well loved - within the communities we serve.

Legacy Silverton Medical Center is respectfully requesting funds to replace the oldest vehicle
in its CareVan fleet - this vehicle, from 2010, is experiencing significant mechanical issues and
is only used as an emergency back-up vehicle. By replacing this vehicle, the CareVan program
will have a completely functional fleet of vehicles and will be able to maintain this level of
service for years into the future.
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b.) Will you coordinate between providers to avoid duplication? Describe what level
of coordination between partners is done and how duplication is avoided. Limit 200 words.

Over the past 27 years, the CareVan program has adapted its service and scheduling model
over time to best coordinate with local public transportation resources. Always provided in
the spirit of coordination and cooperation, CareVan coordinates closely with community
partner transportation providers to meet transportation needs that would otherwise go
unmet. CareVan's door-to-door service exclusively provides medical-related transportation,
and many of our patients also need assistance with non-medical transportation (e.g., trips to
the grocery store). We work closely with each community's transportation resources to
coordinate services whenever possible; the unique nature of CareVan's program model
results in very little service duplication.

c.) Expected Outcomes
Describe the expected outcomes of this project on seniors and people with disabilities. Why
is this project the best method to address the needs identified in the Coordinated Plan? Limit
400 words.

The expected outcome of the overall CareVan program remains consistent: provide
door-to-door transportation to and from medical appointments for seniors, people with
disabilities, and other transportation-compromised individuals. For the past 27 years,
CareVan has been providing this necessary service to ensure patients can access their
medical care, and daily our patients tell us that the service is "a life-saver" for them or for
their loved ones. By providing access to medical care, this program helps keep seniors,
people with disabilities and people facing other challenges healthy, happy, and allows them
to live as independently as possible.

The anticipated outcome of the proposed replacement vehicle is that the fully modernized
fleet will be better equipped to handle routine maintenance scheduling and logistics, will
have available back-up vehicles in case of an emergency or an equipment malfunction on a
newer model vehicle, and will be fully accessible for persons using wheelchairs or other
mobility assistance technology. This will ensure that the CareVan program is properly
equipped to to meet the transportation needs for seniors and persons with disabilities in
the region for years to come.
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2. Project Budget

Enter all costs involved in the total cost of the project.

Type Amount
Labor (payroll) $118,630.00
Contracted services $18,720.00
Materials and supplies $2,400.00
Operations $40,832.00
Preventive maintenance $800.00
Capital equipment $
Technology $ 3,000.00
Marketing $300.00
Other (describe) fuel $ 13,000.00
Other (describe) $
Other (describe) volunteer hrs (in-kind, $24/hr| $ 121,536.00
Project Total $319,218.00
Amount requested in this grant $

3. Provide a timeline for the project in the following table:

Milestone Description Completion Date

1 Create Vehicle order 7/31/19
2 Obtain required price quotes 8/31/19
3 |Receive purchasing approval from Cherriots/ODOT 10/1/19
4 Submit vehicle order 10/31/19
5 Vehicles are delivered 5/1/20
6 Begin service utilization 5/15/20
7 Dispose of old vehicle 6/15/20
8

9

10






2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

4. Is your application for a replacement vehicle?
|0/ Yes (continue to #5) | | No (go to Section C)

5. Enter the following information about each vehicle to be replaced:

Year | Make/ | Vehicle VIN Total | ADA | Current Vehicle Maintenance
Model | Category* Seats | Seats | Mileage Condition | History (Issues,
repairs, etc.)
; Frequent safety & reliability
201 O Dodge Caravan E—2 ;2:5;\1047%E 4 2 75,165 Mal’glna| iSSUES; significant wear
Choose
Choose
Choose
Choose

*Vehicle Category Descriptions: http://www.oregon.gov/ODOT/PT/resources/quidance-
library/vehicle-descriptions-usefullife-standards.pdf

*Fuel Type Options: (G) Gas, (D) Diesel, (B) Biodiesel, (HG) Hybrid-gas, (HD) Hybrid-diesel,

(CNG) Compressed Natural Gas, (OF) Other alternative Fuel.

*Estimated Delivery Date: Minimum 160 days if ADA accessible.

5a. Will you use the ODOT/DAS state price agreement contract? (|EYes r No).

If No, describe the needs not addressed in state contracts (e.g., no contracts for trolley-style
vehicles, no contracts for buses larger than 44 passengers, etc.).
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5b. Vehicles to be purchased (expansion vehicles only):

Vehicle Qty Cost Total | No. Seats | No. of Total Fuel Estimated | Estimated
Category* | (#) Each | ($) w/ADA ADA Capacity | Type* Order Delivery
(%) Deployed | Stations Date Date*
E-2 1 $ 45,000 | $45,000 |4 2 6 G 7/15/19 | 1/1/20
Choose Choose
Choose Choose
Choose Choose
Choose Choose
Totals: 1 Grand
Total: |*4>000

C. ORGANIZATIONAL CERTIFICATION

By submitting this document via email to Salem Area Mass Transit District (SAMTD), | certify that
the submitted materials and data included are complete, true and correct. Also, | certify that my

organization is:

Randy Stockdale

Eligible to enter into agreements with SAMTD;
Has the legal, managerial and operational capacity to do the work to be paid for by the STF;

Not debarred or suspended from federal grants;

In compliance with federal, state and local laws and regulations including, and not limited
to, those pertaining to passenger transportation, civil rights, labor, insurance, safety and

health, as applicable;
Complies with the laws or rules of the STF Program;
Properly uses and accounts for the STF Program’s goals; and

Will operate the project or service in a safe, prudent and timely manner.

Digitally signed by Randy
Stockdale
Date: 2019.01.11 15:31:52 -08'00'

Foundation Director 01/11/19

Signature of Authorized Organization Officer

10
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Private Nonprofit Agency — Corporation Status Inquiry and Certification

If your agency or organization is claiming eligibility as a Section 5310 or STF Program applicant based
on its status as a private nonprofit organization, you must obtain verification of its incorporation number
and current legal standing from the Oregon Secretary of State Information Retrieval/ Certification &
Records Unit (IRC Unit). The “Status Inquiry” document must be attached as an appendix to the
application. To assist your agency or organization in obtaining this information, use one of these two
methods:

To obtain Corporate Records Information over the Internet, go to:
http://sos.oregon.gov/business/Pages/find.aspx Enter the name of your agency or organization. If its
status is active, print the page and submit it as proof.

Private Non-profits

Legal Name of Non-profit Applicant: Legacy Silverton Medical Center
State of Oregon Articles of Incorporation Number: 021735-19

Date of Incorporation: 01/11/19

Certifying Representative

Name (print): Sarah Brewer

Title (print): President, Legacy Silverton Medical Center

Signature: - Sarah Brewer Date: 5016,01.14 0:03:26 0800 P 011119

11
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The anticipated outcome of the proposed replacement vehicle is that the fully modernized fleet will be better equipped to handle routine maintenance scheduling and logistics, will have available back-up vehicles in case of an emergency or an equipment malfunction on a newer model vehicle, and will be fully accessible for persons using wheelchairs or other mobility assistance technology. This will ensure that the CareVan program is properly equipped to to meet the transportation needs for seniors and persons with disabilities in the region for years to come.      
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2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

INTRODUCTION

¢ Read the Cherriots 2019-2021STF Grant Application Instructions prior to completing this
application.

e Each project submitted for funding consideration must have its own application.

e DO NOT submit the application for subrecipients on the “Funding Opportunities”
section of the ODOT RPTD website. Only submit this application to Salem Area Mass
Transit District (SAMTD) following the instructions referenced above.

¢ Selection criteria are detailed in the Application Instructions.

¢ This form must be filled out using the online form and submitted in Adobe .pdf format.
Paper applications will NOT be accepted.

e Signature pages should be scanned and attached as separate pages to each application.

Submittal Checklist
Make sure

v Application is complete, signed, and dated

Submit
v Proof of agency status (template included in application packet)

v" Maintenance Plan (if submitting an application for preventive maintenance)

A. ORGANIZATION INFORMATION
Name of Organization: Polk County, Family & Community Outreach Department
Employer Identification Number (EIN): 93-6002310
Contact Person: Brent DeMoe
Contact Person Title: Director
Address: 182 SW Academy Street, Dallas, OR 97338
Telephone: (503)932-7434

Email: demoe.brent@co.polk.or.us





2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

Type of Organization (check one)

Government Agency O
Private Not-for-Profit []
Other []
Area of service (check one)
Inside Marion and Polk Counties Ol
Outside Marion and Polk Counties []
Both inside and outside Marion and Polk Counties []
Organization Days and Hours of Operation
Day Hours
Sunday -
Monday 8am-5pm
Tuesday 8am-5pm
Wednesday 8am-5pm
Thursday 8am-5pm
Friday 8am-5pm
Saturday -
Please list any planned periods of service
closure greater than 3 days (i.e., closed the N/a
week between Christmas Day and New
Year’'s Day)
Total transportation program costs by year
FY18 (historical | FY19 (projected, | FY20 FY21
data, if if applicable) (projected) (projected)
applicable)
$29,000.00 $30,000.00 $90,000.00 $90,000.00

B. PROJECT INFORMATION
Project Title (will be used for reviewer reference and in public comment process. Example:
Mobility Management for City of Utopia Transit Service)

Falls City Direct Connect - OPERATIONS

Project service area to be served (indicate the geographic features that define your service area
such as streets, rivers, or jurisdictional boundaries)

North boundary
West boundary
South boundary
East boundary

Other general geographic area (i.e., o . .
within the City of Woodburn) Within Polk County, with occ. service to Salem

Optional: please provide a map of your service area as a separate single page 8.5”"x11” attachment.
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Start date
Provide the date of first work that will be charged to the grant.

07/01/19

Project Service Types (check all that apply) What type of services will be
supported with this STF grant?

A. Open to the general public at all times
B. Open only to seniors and individuals with disabilities ]
C. Demand response 1
D. Open to the general public on a space-available basis O
E. Limited to defined clientele (i.e., group residential ]
home)
F. Deviated route (]
G. Other (define): (]

Project Type (check one) Select the project type that you wish to include in your
application.

Project Type Existing New
Service | Service
Transit Operations L] W

Mobility Management

Replacement Vehicle(s)

Service Expansion and Right-sizing Vehicles
Preventive Maintenance

Equipment

Signs and Other Bus Stop Amenities
Passenger Shelters

Facilities (Bus Barns and Other Buildings)

TIT|OmMmMoOo|w >

OOggig|oio
OOggig|oio

Total STF funds requested
$176,920.00

Total grant funds requested by year
FY20 FY21
STF project $88,460.00 $88,460.00

Scalable STF Grant Request by Year

You are strongly encouraged to request the full amount of funding that is needed for each project,
including funding for new projects; however, funding is limited. Describe the scalability of your STF
funding request, how you scaled down your request and what aspects of the program would not
be funded under this funding scenario below. Then enter your scaled down request amounts.
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Scalability Description (200 words max.):

Falls City Direct Connect (FCDC) was originally funded by Willamette Valley Community Health, however they
are unable to sustain the project moving forward. The full request of this application would cover existing FCDC
services; expansion of FCDC services to 4 days/week; and addition of 1 service day/week for specialized
transportation to connect Polk County veterans to health and social services in Salem. The requested funding
would cover 2 part-time drivers and operational costs for 5 service days/week, for the 2019-2021 grant cycle.

If funding is limited and the full request cannot be granted, we would request funding to cover operational
costs for the existing FCDC program, which operates 2 days/week; and to add 1 service day/week to connect Polk
County veterans with resources in Salem. The scaled request would provide funding for 1 part-time driver and
operational costs for 3 service days/week, for the 2019-2021 grant cycle.

Falls City is an isolated rural community with limited access to resources like basic needs, health and social
services, and social, recreational, or employment-related opportunities. Expanding services would provide Falls
City residents and Polk County veterans with better and more consistent access to resources, leading to better
quality of life.

FY20 FY21 Total
Scaled request: | $ 53,620.00 $ 53,620.00 $ 107,240.00
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Identify the project’s additional sources of funding in the table below:

Estimated Additional Project Resources
Source of Funds Dollar Amount
2019-2021 STF Program Request (Important!) $176,920.00
Local Resources $500.00
Federal Resources $0.00
Other (provide description): Rent, computer, utilities, etc provided in-kind by Polk County $10,000.00
Project Grand Total $187,420.00

[J The award of this STF Grant will enable federal funds to be brought to the project.

Coordinated Plan
Is project derived from the Cherriots Coordinated Public Transit — Human Services Transportation
Plan dated August, 20167 [0 Yes [ No If yes, what page(s)? |p. 67

If no, explain why the project is not part of the Coordinated Plan.
For example: Is the project part of another plan (please name)? Is the plan still being finalized?

1. Project Description

a.) Describe services or capital investment to be provided by STF funding (/imit 500
words). Answer the following questions in your description:

* Who will you serve?
» What geographic area will you serve?
» What level of service will be provided to customers?

» Operational activities; how will customers request and receive rides, including scheduling
and dispatching?

» Describe if volunteers will be utilized to provide service and how this will occur (will the
volunteer program be supported with STF or other funds? Will you provide mileage
reimbursement to volunteers using their own vehicles?).

» How will the service be marketed?
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(limit 500 words).

Falls City Direct Connect (FCDC) is a rural bus line that serves the residents of Falls City by providing free
transportation to critical services in Dallas and Monmouth/Independence. Service connections include agencies that
provide basic needs, health and social services, employment and educational opportunities, etc. Except for a
convenience store, none of these services are available within or near Falls City. Moreover, 78% of riders in the last
year reported having no other transportation.

2017 census estimates for Falls City included: 1,055 total residents; 369 seniors age 55+; 189 seniors age 65+;
319 persons with disabilities (30.2% of the total city population compared to 14.4% in Polk County and 14.6%
state-wide); and 106 seniors age 65+ with disabilities (10.0% of the total city population compared to 6.0% in Polk
County and 6.0% state-wide). This population has a notably higher percentage of persons with disabilities, who are
isolated from basic needs and critical services. Access to reliable transportation is essential for the health and
well-being of this community.

FCDC services are open to the public and our bus is equipped with a wheel chair lift to support riders with
disabilities. Currently, we operate every Tuesday and Thursday. Bus times, routes and stops were planned based on
community input and identified need. This grant application is requesting funding to cover existing operational
costs and to expand services to 4 days/week, adding Friday/Saturday. Saturday service would include a stop at the
Polk Community Free Clinic, which only operates on Saturdays, and would increase accessibility to medical care for
uninsured individuals. Because the bus operates on a regular schedule and is open to the public, dispatch is not
necessary.

This grant would also support 1 day/week special transportation for Polk County veterans to critical services in
Salem. This component will be scheduled through the Veteran Services Office. Riders will be picked up from their
location of choice within Polk County; bus stops will include Veterans' Affairs (VA) office, Salem Clinic, and Doctors
Clinic. Veterans who live in more rural areas of Polk County have limited access to Cherriots Regional buses.
Moreover, it is difficult for some riders to walk from the Cherriot's bus stop to the newly relocated VA office.
Medically fragile veterans also experience barriers to accessing public transportation, and would benefit greatly from
more personalized transportation services. Salem Clinic and Doctors Clinic are also essential for veterans, as these
locations are equipped with more specialized medical services than are available within Polk County.

In addition to providing free, safe and consistent transportation, the FCDC driver also acts as a resource
navigator. Expanded job duties include: outreach and education; resource referral and advocacy, as needed; and
collaboration with community partners to provide more effective health/social service delivery to community
members. FCDC is marketed through community engagement, city and school district communications, social media,
the local newspaper, and word of mouth. Program fliers and bus schedules are also posted at all public and
community buildings in Falls City.

See letters of support attached.
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b.) Will you coordinate between providers to avoid duplication? Describe what level
of coordination between partners is done and how duplication is avoided. Limit 200 words.

The project team has been in communication with Ted Stonecliffe, Cherriots Transit Planner,
to avoid duplication of transit services.

Currently, there are no competing bus routes that operate in the Falls City Direct Connect
service area.

While there is some duplication of transportation routes available for veterans to access
Salem-based services from Polk County, these modes do not offer the level of care that is
required to transport medically-fragile individuals.

c.) Expected Outcomes
Describe the expected outcomes of this project on seniors and people with disabilities. Why
is this project the best method to address the needs identified in the Coordinated Plan? Limit
400 words.

FCDC directly addresses the following Transportation Service Needs, as identified in the Coordinated Plan:

- Sustain current service levels: While FCDC is not part of existing SKT services, it is an independent transit service
that Falls City residents have come to rely on to access critical resources in Dallas and Monmouth/Independence.
We expect to continue to serve an average of 110 total riders per month and add an additional 7 new riders per
month. (Note: the total population of Falls City is estimated at 1,055, and this goal is expected to plateau). We
project that 15% of our total ridership will be seniors or persons with disabilities.

- Identify areas with the greatest need for additional or enhanced transit service: Based on the American
Community Survey, 35.0% of the Falls City population is over the age of 55; 17.9% is over the age of 65; and 30.2%
identified as having a disability (compared to 14.4% in Polk County and 14.6% state-wide). This data suggests that
Falls City is, indeed, an area with greater need for enhanced transit services. If funded, we expect to expand
services from 2 days per week to 4 days per week, to include Saturdays. This expansion would meet the
recommendation in the Coordinated Plan to add weekend services and extend hours during the weekdays.
Through expanded services, we expect to serve an average of 150 total riders per month, and that 20% of our total
ridership will be seniors or persons with disabilities.

- Improve regional connections between modes and service providers: FCDC helps connect Fall City residents to
critical services including basic needs, health and social services, state and federal benefits, and more. FCDC offers
a connection to the Cherriots Regional transit services in Dallas and Monmouth/Independence, and Cherriots
Regional can then connect individuals to services in Salem. By offering specialized transportation services for Polk
County veterans, we can eliminate the barriers of accessing public transportation for medically-fragile veterans.
Otherwise, these riders would have to navigate multiple bus connections on the public transit system and walk
from the bus stop to their intended destination. Of the estimated 6,800 veterans in Polk County, approximately
50% are over the age of 55 and approximately 35% are disabled. We expect to provide rides for 30-40 veterans per
month.






2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties
2. Project Budget

Enter all costs involved in the total cost of the project.

Type Amount
Labor (payroll) $135,200.00
Contracted services $0.00
Materials and supplies $1,000.00
Operations $40,720.00
Preventive maintenance $0.00
Capital equipment $0.00
Technology $0.00
Marketing $0.00
Other (describe) $0.00
Other (describe) $0.00
Other (describe) $0.00
Project Total $176,920.00
Amount requested in this grant $ 176,920.00

3. Provide a timeline for the project in the following table:

Milestone Description Completion Date

1 | Continue existing transit services, 2 days per week 7/1/19
2 | Hire a second part-time driver/resource navigator 7/19/19
3 Appointment scheduling open for veterans 7/29/19
4 | Implement marketing campaign to inform community of schedule changes 7/29/19
5 New hire completes training 8/2/19
6 | Implement new transit schedule with expanded services, 4 days per week 8/6/19
7 Begin transportation program for veterans 8/7/19
8

9

10






2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

4. Is your application for a replacement vehicle?
| |Yes (continue to #5) [0 No (go to Section C)

5. Enter the following information about each vehicle to be replaced:

Year | Make/ | Vehicle VIN Total | ADA | Current Vehicle Maintenance
Model | Category* Seats | Seats | Mileage Condition | History (Issues,
repairs, etc.)

Choose

Choose

Choose

Choose

Choose

*Vehicle Category Descriptions: http://www.oregon.gov/ODOT/PT/resources/quidance-
library/vehicle-descriptions-usefullife-standards.pdf

*Fuel Type Options: (G) Gas, (D) Diesel, (B) Biodiesel, (HG) Hybrid-gas, (HD) Hybrid-diesel,

(CNG) Compressed Natural Gas, (OF) Other alternative Fuel.

*Estimated Delivery Date: Minimum 160 days if ADA accessible.

5a. Will you use the ODOT/DAS state price agreement contract? (|—Yes r No).

If No, describe the needs not addressed in state contracts (e.g., no contracts for trolley-style
vehicles, no contracts for buses larger than 44 passengers, etc.).






2019-2021 STF Grant Application
for Projects Located Within Marion and Polk Counties

§b. Vehicles to be purchased (expansion vehicles only):

Vehicle Qty Cost Total | No. Seats | No. of Total Fuel Estimated | Estimated
Category* | (#) Each (%) w/ADA ADA Capacity | Type* Order Delivery
(%) Deployed | Stations Date Date*
Choose Choose
Choose Choose
Choose Choose
Choose Choose
Choose Choose
Totals: Grand
Total:

C. ORGANIZATIONAL CERTIFICATION

By submitting this document via email to Salem Area Mass Transit District (SAMTD), | certify that
the submitted materials and data included are complete, true and correct. Also, | certify that my

organization is:

Eligible to enter into agreements with SAMTD;
Has the legal, managerial and operational capacity to do the work to be paid for by the STF;
Not debarred or suspended from federal grants;
In compliance with federal, state and local laws and regulations including, and not limited
to, those pertaining to passenger transportation, civil rights, labor, insurance, safety and

health, as applicable;

Complies with the laws or rules of the
Properly uses and accounts for the
Will operate the project or servi

i

F Program;
F Program’s goals; and
in a safe, prudent and timely manner.

Director

01/14/19

Signeture of Authorized Organization Officer

10

Title

Date






2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

Private Nonprofit Agency — Corporation Status Inquiry and Certification

If your agency or organization is claiming eligibility as a Section 5310 or STF Program applicant based
on its status as a private nonprofit organization, you must obtain verification of its incorporation number
and current legal standing from the Oregon Secretary of State Information Retrieval/ Certification &
Records Unit (IRC Unit). The “Status Inquiry” document must be attached as an appendix to the
application. To assist your agency or organization in obtaining this information, use one of these two
methods:

To obtain Corporate Records Information over the Internet, go to:
http://sos.oregon.gov/business/Pages/find.aspx Enter the name of your agency or organization. If its
status is active, print the page and submit it as proof.

Private Non-profits
Legal Name of Non-profit Applicant:
State of Oregon Atrticles of Incorporation Number:

Date of Incorporation: 07/01/19

Certifying Representative

Name (print):

Title (print):

Signature: Date:

11
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City of Falls City
299 Mill Street
Falls City, OR 97344

OFFICE OF THE MAYOR
JEREMY GORDON

To Whom it May Concern:

Please accept this letter of support for Polk County Family and Community Outreach’s (FCO)
proposal to Cherriots for a grant to fund the Falls City Direct Connect (FCDC) in order to
continue and expand safe and reliable transportation service to underserved citizens,
connecting them with critical services.

As a resident and public official of Falls City, | cannot stress enough the impact the FCDC has
had on its citizens. Barriers to transportation include those attributed to higher than average
low income rates, geographic isolation, high rates of persons with disabilities, and the absence
of public transportation alternatives. It is my firm belief that a sustained partnership between
Cherriots, Polk County, and the City of Falls City to provide transportation for underserved Falls
City citizens will yield profound impacts on people’s health, opportunity, and quality of life.

A survey conducted by Pacific State University of Falls City’s utility customers in 2016 showed a
low to moderate income rate of 55.17%. It is reasonable to assume that this number is
considerably higher, as many low income citizens are not listed as utility customers and/or opt
out of surveys. Without a public transportation option, many low income residents use their
own vehicles that may or may not be properly serviced or registered, rely on family and
community networks for carpooling who themselves operate unreliable vehicles, and most
alarmingly, often simply do not leave town to access needed services. In addition, 30% of Falls
city residents live with a disability, compared to roughly 14% in Polk County and 14% in the
State (2017 Census estimates). Poverty and disability intersect in incredibly challenging ways in
Falls City due to the lack of health services located within Falls City and the fact that providers
are located between 17-35 miles away. '

After 13 months of modest but impactful transportation service, several residents expressed to
me that they would not know what to do should the FCDC stop running. Whole families rely on
the service to access health services, access affordable and healthy groceries, take advantage of
job opportunities and programs, and access many other essential services. A low income
resident and friend, who is now deceased, was able to remain living in Falls City near his family
and community support systems because he was able to schedule his cancer treatments in
Dallas around the FCDC schedule. A young woman and friend with epilepsy, who had previously

THIS ORGANIZATION IS AN EQUAL OPPURTUNITY PROVIDER





relied on friends and sometimes drove herself to town at great risk, has expressed to me
repeatedly that she would not be able to attend her classes at Chemeketa in Dallas if it weren’t
for the FCDC. It is her dream to earn a degree, rent her own home, and lift herself out of
poverty. She said that with expanded service, she will be afforded more flexibility when
registering for her courses. The Falls City Direct Connect has truly grown into a trusted and
relied upon service in Falls City, and is a wonderful example of what can be accomplished when
municipal, county, and nonprofit partnerships are formed.

Finally, | would like to spend a moment to speak about the superheroes at Polk County Family
and Community Outreach. When | was first appointed as Mayor in 2017, one of my first goals
was to explore how to make sure eligible residents were connected with essential services from
the County, State, and broader human services community. | soon attended my first Service
Integration meeting in Falls City and was moved beyond words. | witnessed a packed room of
people discussing the unique challenges of families in Falls City, solving problems in real time,
and collaborating for the common good in way | had never seen before. | did everything | could
to hold back tears of gratitude. Not only was I relieved to know that there was already a strong
community of folks connecting Falls City residents with services, but | knew that | was meeting
people whom | would learn from and work with during my tenure and together accomplish
great things. Jesica Madronal would soon become the Coordinator of Service Integration and
work directly with Brent Demoe, the Director of FCO to serve Polk County residents. Working
with Jesica and Brent has been incredibly exciting and productive. Their energy, creativity, and
drive to efficiently forge solutions for underserved communities is always inspiring and life
affirming. | hope you know that should this project and partnership move forward, it will be
cared for by top tier talent who are celebrated and supported by the County Board of
Commissioners. You also have my sincere word that Falls City will do everything it can, as will |,
to ensure and celebrate this project’s success. | am at your and the County’s service to
promote, problem solve, and champion the Falls City Direct Connect.

Reliable and safe transportation is a necessary condition to ensure that lives are sustained and
improved by connecting individuals and families to services. | thank you from the bottom of my
heart for this opportunity to help provide transportation service to the citizens of Falls City.

Sincerely,

Jeremy Gordon
Mayor
City of Falls City

THIS ORGANIZATION IS AN EQUAL OPPURTUNITY PROVIDER





ﬂ” e POLK COUNTY BOARD OF COMMISSIONERS

P OLK C OUNTYJ POLK COUNTY COURTHOUSE * DALLAS, OREGON 97338-3174 Commissioncs
(503) 623-8173 * FAX (503) 623-0896 CRAIG A. POPE

MIKE AINSWORTH

LYLE MORDHORST

GREGORY P. HANSEN
Administrative Officer

January 10, 2019
To: Transportation funding review team

Please consider this letter as support for the application of grant investment into the Polk
County managed community connect transportation program that is currently assisting
Falls City community members.

Access to resources is extremely limited and reliable transportation is critical to this
isolated community. The current “Falls City Direct Connect” transit program was originally
funded by a pilot grant through our regional Coordinated Care Organization (CCO) to assist
people that are struggling with inadequate transportation. This pilot used the grant dollars
and a Polk County provided vehicle to hire a resource navigator/driver to help bring those
in need of better grocery options, social services and access to medical professionals from
the city of Falls City to Dallas and Monmouth-Independence to meet those needs. The
project has been a terrific success and is demonstrating that a navigator/driver model is a
unique experience for people and is creating demand that we know is measurable for
quality of life improvements.

We support sustainable measures to continue this operation in the future, and to develop
expanded capacity in this and other remote areas as funding will allow. The Polk County
Board of Commissioners sees this kind of investment as sensible and compelling and hope
that you will see this model, and the partnership in investment, in the same light.

Commissioner Craig Pope
Board Chair, Polk County Board of Commissioners





January 14, 2019

To the STF Advisory Committee Members,

I’m writing in support of the Falls City Direct Connect as it is an integral part in
connecting folks living in Falls City to important resources in Dallas. FCDC provides
Falls City riders a connection to many basic services that that community lacks. In
addition, it supports job connection services, food options, medical, dental, prescription
and other health services. Without the transportation FCDC provides, many would be left
without access to these services.

In addition to critical services, FCDC also helps connect Falls City residents to high-
traffic shopping areas in Dallas, which increases revenue for our local businesses thus

positively impacting the vitality of the Dallas community.

Sincerely,

Al Foscoli
Economic Development Director
City of Dallas

187 SE COURT STREET ~ DALLAS, OR 97338 - 503-623-2338 * TDD 503-623-7355 * FAX 503-623-2339
The city is an AA/EEO employer, in compliance with Section 504 of the Rehab Act of 1973
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January 14, 2019
To:
STF Advisory Committee Members;

I am writing today in official support of the Falls City Direct Connect (FCDC).

This community transportation instrument has become an integral part in

connecting people who are living in Falls City to essential resources in Dallas.

FCDC provides Falls City riders a connection to many services that the Falls City

community currently lacks. In addition, FCDC supports job connection services,

food options, medical, dental, prescription and other health services. We know that
.~ 84% of FCDC riders have Oregon Health Plan, and many use the transit service to
connect to Dallas clinics in Dallas. Without the transportation FCDC provides,
many would be left without access to these services.

In addition to critical services, FCDC also helps connect Falls City residents to
high-traffic shopping areas in Dallas, which not only increases revenue for our
local businesses thereby positively impacting the economy of Dallas, it also saves
the riders of FCDC money by doing their shopping in retails stores where prices
are better than what they have access to on a daily basis.

The Dallas Area Chamber of Commerce extends support for the FCDC and would
like to ask for yours as well.

Sincerely,

| /QS(_//

| D Shinn, CEO

Improving Our Community One Business At A Time...
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o POLK C O UN TY VETERAN SERVICES

240 WASHINGTON STREET SW » DALLAS, OREGON 97338-1922

POLK COU NTY | (503) 623-9188 + FAX (503) 623-7902

January 14, 2019

To the STF Advisory Committee Members,

I am writing in support of Falls City Direct Connection and its critical need, FCDC serves to connect those
in Falls City to basic services that do not exist in the cormmunity. Without this service many in the
community would have no other means to access support programs and resources. A portion of this
grant would be allocated to create a specialized veteran transportation program to allow veterans
access to their legally entitled benefits

Currently in Polk County there are approximately 6000 veterans and 84 veterans in Falls City. In our
office we advocate for and assist veterans” access to VA benefits and health services. The nearest VA
facility is in Salem Oregon. For many veterans in this community transportation is a significant barrier to
accessing these services. With the expansion of this program veterans will be able to access not only the
local clinic in Salem, but the Disabled American Veterans shuttle to Portland VA medical center which

provides specialty care and hospital services. Thank you for your consideration in this matter.

Very Respectfully, )

Eric Enderle Jr
Polk County Veteran Service Officer






		INTRODUCTION

		 Each project submitted for funding consideration must have its own application.

		 DO NOT submit the application for subrecipients on the “Funding Opportunities” section of the ODOT RPTD website. Only submit this application to Salem Area Mass Transit District (SAMTD) following the instructions referenced above.

		 This form must be filled out using the online form and submitted in Adobe .pdf format. Paper applications will NOT be accepted.

		 Signature pages should be scanned and attached as separate pages to each application.



		Submittal Checklist

		Blank Page

		Blank Page

		Untitled



		Total STF funds requested: 176920

		fill_10: 176920
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		Name of Organization: Polk County, Family & Community Outreach Department
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		Group2: Choice1

		EIN: 93-6002310
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If funding is limited and the full request cannot be granted, we would request funding to cover operational costs for the existing FCDC program, which operates 2 days/week; and to add 1 service day/week to connect Polk County veterans with resources in Salem. The scaled request would provide funding for 1 part-time driver and operational costs for 3 service days/week, for the 2019-2021 grant cycle.
Falls City is an isolated rural community with limited access to resources like basic needs, health and social services, and social, recreational, or employment-related opportunities. Expanding services would provide Falls City residents and Polk County veterans with better and more consistent access to resources, leading to better quality of life.  
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		Text2: Falls City Direct Connect (FCDC) is a rural bus line that serves the residents of Falls City by providing free transportation to critical services in Dallas and Monmouth/Independence. Service connections include agencies that provide basic needs, health and social services, employment and educational opportunities, etc. Except for a convenience store, none of these services are available within or near Falls City. Moreover, 78% of riders in the last year reported having no other transportation. 
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In addition to providing free, safe and consistent transportation, the FCDC driver also acts as a resource navigator. Expanded job duties include: outreach and education; resource referral and advocacy, as needed; and collaboration with community partners to provide more effective health/social service delivery to community members. FCDC is marketed through community engagement, city and school district communications, social media, the local newspaper, and word of mouth. Program fliers and bus schedules are also posted at all public and community buildings in Falls City. 
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2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

INTRODUCTION

¢ Read the Cherriots 2019-2021STF Grant Application Instructions prior to completing this
application.

e Each project submitted for funding consideration must have its own application.

e DO NOT submit the application for subrecipients on the “Funding Opportunities”
section of the ODOT RPTD website. Only submit this application to Salem Area Mass
Transit District (SAMTD) following the instructions referenced above.

¢ Selection criteria are detailed in the Application Instructions.

¢ This form must be filled out using the online form and submitted in Adobe .pdf format.
Paper applications will NOT be accepted.

e Signature pages should be scanned and attached as separate pages to each application.

Submittal Checklist
Make sure

v Application is complete, signed, and dated

Submit
v Proof of agency status (template included in application packet)

v" Maintenance Plan (if submitting an application for preventive maintenance)

A. ORGANIZATION INFORMATION
Name of Organization: Salem Area Mass Transit District
Employer Identification Number (EIN): 93-0793128
Contact Person: Trish Bunsen
Contact Person Title: Grants Administrator
Address: 555 Court Street Suite 5230; Salem, OR 97301
Telephone: (503)361-7504

Email: trisha.bunsen@cherriots.org





2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

Type of Organization (check one)

Government Agency []
Private Not-for-Profit []
Other Ol
Area of service (check one)
Inside Marion and Polk Counties []
Outside Marion and Polk Counties []
Both inside and outside Marion and Polk Counties Ol
Organization Days and Hours of Operation
Day Hours
Sunday
Monday 5:00 AM -11:04 PM
Tuesday 5:00 AM -11:04 PM
Wednesday 5:00 AM -11:04 PM
Thursday 5:00 AM -11:04 PM
Friday 5:00 AM -11:04 PM
Saturday 10:00 AM - 4:00 PM Call Center only
Please list any planned periods of service o .
closure greater than 3 days (i.e., closed the | B€ginning in September 2019, Cherriots
week between Christmas Day and New will be expanding service on weeknights
Year's Day) and Saturdays.
y
Total transportation program costs by year
FY18 (historical | FY19 (projected, | FY20 FY21
data, if if applicable) (projected) (projected)
applicable)
$ 42,468,904.00 $63,305,032.00 | $69,635,535 $73,117,311.00

B. PROJECT INFORMATION
Project Title (will be used for reviewer reference and in public comment process. Example:
Mobility Management for City of Utopia Transit Service)

Operations (Cherriots Regional, LIFT, and Shop and Ride) ,Grant Match, & Administratior

Project service area to be served (indicate the geographic features that define your service area
such as streets, rivers, or jurisdictional boundaries)

North boundary
West boundary
South boundary
East boundary

Other general geographic area (i.e., . . :
within the City of Woodburn) Inside the Salem-Keizer Urban Growth Boundary ir

Optional: please provide a map of your service area as a separate single page 8.5”"x11” attachment.





2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

Start date
Provide the date of first work that will be charged to the grant.

07/01/19

Project Service Types (check all that apply) What type of services will be
supported with this STF grant?

A. Open to the general public at all times
B. Open only to seniors and individuals with disabilities I
C. Demand response 1
D. Open to the general public on a space-available basis O
E. Limited to defined clientele (i.e., group residential ]
home)
F. Deviated route W
G. Other (define): commuter i

Project Type (check one) Select the project type that you wish to include in your
application.

Project Type Existing New
Service | Service

Transit Operations

Mobility Management

Replacement Vehicle(s)

Service Expansion and Right-sizing Vehicles
Preventive Maintenance

Equipment

Signs and Other Bus Stop Amenities
Passenger Shelters

Facilities (Bus Barns and Other Buildings)

TIT|OmMmMoOo|w >

|0 =
|

Total STF funds requested
$1,587,795.00

Total grant funds requested by year
FY20 FY21
STF project $793,898 $793,898.00

Scalable STF Grant Request by Year

You are strongly encouraged to request the full amount of funding that is needed for each project,
including funding for new projects; however, funding is limited. Describe the scalability of your STF
funding request, how you scaled down your request and what aspects of the program would not
be funded under this funding scenario below. Then enter your scaled down request amounts.





2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

Scalability Description (200 words max.):

Without full STF funding, Cherriots LIFT and Shop and Ride match would need to be funded
from our general fund and/or services reduced. Cherriots Regional services would be eliminated
without another local source of match identified. The scaled request reduces the operations and
match portion supporting Cherriots LIFT. The STF administration fee for an STF agency is not

adjusted.

FY20 FYy21 Total
Scaled request: | § 732,322 $ 732,322 $ 1,464,643






2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

Identify the project’s additional sources of funding in the table below:

Estimated Additional Project Resources
Source of Funds Dollar Amount
2019-2021 STF Program Request (Important!) $1,583,795.00
Local Resources $
Federal Resources $
Other (provide description): $4,000.00
Project Grand Total $ 1,587,795.00

The award of this STF Grant will enable federal funds to be brought to the project.

Coordinated Plan
Is project derived from the Cherriots Coordinated Public Transit — Human Services Transportation
Plan dated August, 20167 [0 Yes [ No If yes, what page(s)? |p. 67

If no, explain why the project is not part of the Coordinated Plan.
For example: Is the project part of another plan (please name)? Is the plan still being finalized?

1. Project Description

a.) Describe services or capital investment to be provided by STF funding (/imit 500
words). Answer the following questions in your description:

* Who will you serve?
» What geographic area will you serve?
» What level of service will be provided to customers?

» Operational activities; how will customers request and receive rides, including scheduling
and dispatching?

» Describe if volunteers will be utilized to provide service and how this will occur (will the
volunteer program be supported with STF or other funds? Will you provide mileage
reimbursement to volunteers using their own vehicles?).

» How will the service be marketed?






2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

(limit 500 words).

Cherriots is requesting funds for a portion of operating costs to complete the funding for Cherriots
Regional, LIFT, and Shop and Ride that are not met with other funding sources. Operating costs include: Call
Center, Preventative Maintenance, Purchased Services, Fuel, staff time, marketing, and printing. In
addition, funds are requested for federal grants match that serve seniors and individuals with disabilities.
These include ODOT FY 19/21 5310 and 5311 formula grants as well as FTA FY 19/21 5310 and 5307 ADA
portion formula grants. STF Agency Administration 4,000 cost are included in total.

Cherriots Regional provides fixed routes in Marion, Polk, and a small portion of Linn counties and
dial-a-ride services in rural Polk County. The service is operated Monday through Friday from 6:00 AM to
8:00 PM. Riders use Regional to connect with employment, education, medical services, and social or
recreational opportunities to and from the surrounding rural communities. Riders call the Cherriots Call
Center at least 24 hours in advance to schedule a trip for dial a ride services.

In FY 17/18 Cherriots Regional provided 87,624 trips, 40% of which were for seniors and/or individuals with
disabilities traveling 329,023 Revenue Service Miles.

Cherriots LIFT is the complementary ADA paratransit service provided by Cherriots within the urban growth
boundaries of Salem and Keizer. Cherriots LIFT is an origin-to-destination service for people who are
functionally unable to use Cherriots Local. A three-step application process to determine eligibility is
required. Cherriots LIFT is provided Monday through Friday from 5:00 AM through 10:00 PM. Riders can
schedule a trip up to two weeks in advance and at least 24 hours in advance by calling the Cherriots Call
Center.

In FY 17/18 Cherriots LIFT provided 132,080 trips, 99% of which were seniors and individuals with
disabilities traveling 813,397 Revenue Service Miles.

Cherriots Shop and Ride provides a shopper shuttle and dial-a-ride service to seniors and people with
disabilities within the urban growth boundaries of Salem and Keizer. This transportation is open to any
senior or individual with disability without a qualifying interview. Trips can be scheduled up to two weeks in
advance and provide service Monday through Friday from 7:00 AM to 6:00 PM.

The shopper shuttle alternates shopping trips to cover the region. Stores have been selected with criteria
for one-stop services such as groceries, pharmacy, household, banks, restaurants, etc. along with rider's
requests. Each area or neighborhood is provided approximately 75 minutes at the store in their region
before returning home. On the return trip Shop and Ride operators can assist riders with their groceries,
although Operators will not enter a rider's home. Not only does this public service provide a necessary trip
to the store, it also provides a social outlet to many who have limited means of transportation and are
generally at home alone.

In FY 17/18 Cherriots Shop and Ride provided 9,981 trips, 95% of which were for seniors and/or individuals
with disabilities traveling 57,777 Revenue Service Miles.

Transportation services are marketed through the web, call center, and mobility management.






2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

b.) Will you coordinate between providers to avoid duplication? Describe what level
of coordination between partners is done and how duplication is avoided. Limit 200 words.

Cherriots Call Center provides coordination of transportation services inside the Cherriots service area for Cherriots
Regional, LIFT, and Shop and Ride. The call center refers customers to other providers and public transportation
options outside of the Cherriots service area.

Cherriots LIFT coordinates with Cherriots Local and Regional services. There are customers who are able to use
Cherriots for some of their trips or a portion of their trips, classified as conditional eligibility, and then transfer to
Cherriots LIFT. During inclement weather some riders may only be able to access Cherriots LIFT. Riders who qualify
can ride Cherriots Regional from outside of the area, then transfer to Cherriots LIFT while within the urban growth
boundary. This coordination ensures that seniors, individuals with disabilities, disadvantaged populations, as well as
the general public have access to and are able to utilize public transportation services thereby enhancing their quality
of life.

The mobility coordinator attends community meetings in the 16 surrounding rural communities that Cherriots
Regional serves as well as urban communities. The attendance of the communitvy meetings is for the purpose of

c.) Expected Outcomes
Describe the expected outcomes of this project on seniors and people with disabilities. Why
is this project the best method to address the needs identified in the Coordinated Plan? Limit
400 words.

Outcomes:

1. Cherriots Regional

Provide access and mobility to seniors and individuals with disabilities that live and/or work
outside of the Salem-Keizer urban growth boundary. Cherriots Regional fills an unmet need
for transportation services for seniors and individuals with disabilities in surrounding areas
of Salem and Keizer. Regional transportation is essential in connecting communities and
people to work, school, shopping, medical appointments, and other essential life-enhancing
services and opportunities.

2. Cherriots LIFT

Provide access and mobility to seniors and individuals with disabilities that qualify for ADA
paratransit services by completing a three step application process based on the
individual's current functional ability to access fixed routes that may not otherwise have
transportation options preventing them from accessing their community. Cherriots LIFT
connects riders with shopping, work, and other essential activities. Cherriots collaborates
with Marion County to provide Cherriots LIFT services for rehabilitation and work programs
for developmentally and emotionally disabled individuals within the community.

3. Cherriots Shop and Ride

Provide mobility to those seniors and individuals with disabilities whom may or may not
qualify for Cherriots LIFT. Cherriots Shop and Ride fills an unmet need for transportation for
seniors and individuals with disabilities within the Salem-Keizer urbanized area.

Based on FY 18/19 ridership numbers, Cherriots estimates we will provide 504,000 unlinked passenger
trips (UPT) over the biennium. This number represents the combined estimate for Cherriots: Regional,
LIFT, and Shop and Ride. Of those rides, it is estimated that 350,000 will be seniors and individuals with
disability.






2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

2. Project Budget

Enter all costs involved in the total cost of the project.

Type Amount
Labor (payroll) $
Contracted services $
Materials and supplies $
Operations $
Preventive maintenance $
Capital equipment $
Technology $
Marketing $
Other (describe) match for federal grants $1,233,795.00
Other (describe) STF agency administration | $4,000.00
Other (describe) operating unfunded costs $2,614,646.00
Project Total $3,852,441.00
Amount requested in this grant $1,587,795.00

3. Provide a timeline for the project in the following table:

Milestone Description Completion Date
project start 7/1/19
project end 6/30/21

O |~ WOWIDN =
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4. Is your application for a replacement vehicle?
| |Yes (continue to #5) [0 No (go to Section C)

5. Enter the following information about each vehicle to be replaced:

Vehicle Qty | Cost Total | No. Seats | No. of Total Fuel Estimated | Estimated
Category* | (#) Each (%) w/ADA ADA Capacity | Type* Order Delivery
(%) Deployed | Stations Date Date*
Choose Choose
Choose Choose
Choose Choose
Choose Choose
Choose Choose
Totals: Grand
Total:

*Vehicle Category Descriptions: http://www.oregon.gov/ODOT/PT/resources/quidance-
library/vehicle-descriptions-usefullife-standards.pdf

*Fuel Type Options: (G) Gas, (D) Diesel, (B) Biodiesel, (HG) Hybrid-gas, (HD) Hybrid-diesel,
(CNG) Compressed Natural Gas, (OF) Other alternative Fuel.
*Estimated Delivery Date: Minimum 160 days if ADA accessible.

5a. Will you use the ODOT/DAS state price agreement contract? (|—Yes E No).

If No, describe the needs not addressed in state contracts (e.g., no contracts for trolley-style

vehicles, no contracts for buses larger than 44 passengers, etc.).

Cherriots is not purchasing any capital equipment.






2019-2021 STF Grant Application
for Projects Located Within Marion and Polk Counties

5b. Vehicles to be purchased (expansion vehicles only):

Vehicle Qty | Cost Total | No. Seats | No. of Total Fuel Estimated | Estimated

Category* | (#) Each | ($) w/ADA ADA Capacity | Type* Order Delivery
(%) Deployed | Stations Date Date*

Choose Choose

Choose Choose

Choose Choose

C. ORGANIZATIONAL CERTIFICATION

By submitting this document via email to Salem Area Mass Transit District (SAMTD), | certify that
the submitted materials and data included are complete, true and correct. Also, | certify that my
organization is:

e Eligible to enter into agreements with SAMTD;
e Has the legal, managerial and operational capacity to do the work to be paid for by the STF;
¢ Not debarred or suspended from federal grants;
¢ In compliance with federal, state and local laws and regulations including, and not limited
to, those pertaining to passenger transportation, civil rights, labor, insurance, safety and
health, as applicable;
e Complies with the laws or rules of the STF Program;

e Properly uses and accounts for the STF Program’s goals; and
e Will operate the project or service in a safe, prudent and timely manner.

Signature of A

Grants Administrator ’% 6’/ 7

orized Organization Officer

10

Title

Date






2019-2021 STF Grant Application
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Private Nonprofit Agency — Corporation Status Inquiry and Certification

If your agency or organization is claiming eligibility as a Section 5310 or STF Program applicant based
on its status as a private nonprofit organization, you must obtain verification of its incorporation number
and current legal standing from the Oregon Secretary of State Information Retrieval/ Certification &
Records Unit (IRC Unit). The “Status Inquiry” document must be attached as an appendix to the
application. To assist your agency or organization in obtaining this information, use one of these two
methods:

To obtain Corporate Records Information over the Internet, go to:
http://sos.oregon.gov/business/Pages/find.aspx Enter the name of your agency or organization. If its
status is active, print the page and submit it as proof.

Private Non-profits
Legal Name of Non-profit Applicant:
State of Oregon Atrticles of Incorporation Number:

Date of Incorporation: 07/01/19

Certifying Representative

Name (print):

Title (print):

Signature: Date:

11
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Cherriots STF Grant Application

Project: Operations (Cherriots Regional, LIFT, and Shop and Ride) ,Grant Match, &
Administration

Answer, Section 1. Project Description, b.):

Cherriots Call Center provides coordination of transportation services inside the Cherriots
service area for Cherriots Regional, LIFT, and Shop and Ride. The call center refers customers to
other providers and public transportation options outside of the Cherriots service area.

Cherriots LIFT coordinates with Cherriots Local and Regional services. There are customers who
are able to use Cherriots for some of their trips or a portion of their trips, classified as
conditional eligibility, and then transfer to Cherriots LIFT. During inclement weather some riders
may only be able to access Cherriots LIFT. Riders who qualify can ride Cherriots Regional from
outside of the area, then transfer to Cherriots LIFT while within the urban growth boundary. This
coordination ensures that seniors, individuals with disabilities, disadvantaged populations, as
well as the general public have access to and are able to utilize public transportation services
thereby enhancing their quality of life.

The mobility coordinator attends community meetings in the 16 surrounding rural communities
that Cherriots Regional serves as well as urban communities. The attendance of the community
meetings is for the purpose of educating and informing on services and programs that are
available, ensuring that duplication does not happen and access and utilization occurs.

Cherriots collaborates with Marion County to provide Cherriots LIFT services for rehabilitation
and work programs for developmentally and emotionally disabled individuals within the
community.

Answer, Section 1. Project Description, c.):

Outcomes:

1. Cherriots Regional

Provide access and mobility to seniors and individuals with disabilities that live and/or work
outside of the Salem-Keizer urban growth boundary. Cherriots Regional fills an unmet need for
transportation services for seniors and individuals with disabilities in surrounding areas of
Salem and Keizer. Regional transportation is essential in connecting communities and people to
work, school, shopping, medical appointments, and other essential life-enhancing services and
opportunities.

2. Cherriots LIFT

Provide access and mobility to seniors and individuals with disabilities that qualify for ADA
paratransit services by completing a three step application process based on the individual's
current functional ability to access fixed routes that may not otherwise have transportation
options preventing them from accessing their community. Cherriots LIFT connects riders with
shopping, work, and other essential activities. Cherriots collaborates with Marion County to
provide Cherriots LIFT services for rehabilitation and work programs for developmentally and
emotionally disabled individuals within the community.





3. Cherriots Shop and Ride

Provide mobility to those seniors and individuals with disabilities whom may or may not qualify
for Cherriots LIFT. Cherriots Shop and Ride fills an unmet need for transportation for seniors
and individuals with disabilities within the Salem-Keizer urbanized area.

Based on FY 18/19 ridership numbers, Cherriots estimates we will provide 504,000 unlinked
passenger trips (UPT) over the biennium. This number represents the combined estimate for
Cherriots: Regional, LIFT, and Shop and Ride. Of those rides, it is estimated that 350,000 will be
seniors and individuals with disability.

Regional, LIFT, and Shop and Ride transportation services allows citizens to shop, access to
recreation, jobs, education, medical, and other community services in and around the Salem-
Keizer areas. The transportation services promote spending within and around the local
community by providing the means for seniors and individuals with disabilities to access these
important community resources.
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		Legal Name: 

		State of Oregon Incorp Number: 

		Name: 

		Text1: commuter

		Hours of Operation: 

		Hours of Operation2: 5:00 AM -11:04 PM

		Hours of Operation3: 5:00 AM -11:04 PM

		Hours of Operation4: 5:00 AM -11:04 PM

		Hours of Operation5: 5:00 AM -11:04 PM

		Hours of Operation6: 5:00 AM -11:04 PM

		Hours of Operation7: 10:00 AM - 4:00 PM Call Center only

		Group6: Choice4

		Group7: Off

		Group8: Off

		Group10: Off

		Group11: Off

		Grant Funds FY20: 793,898

		Grant Funds FY21: 793898

		fill_170: 

		Other Choic 1: match for federal grants

		Other Choice 2: STF agency administration

		Other Choice 3: operating unfunded costs

		Qty#5: 

		Cert: 

		 Rep: 

		 Date: 

		 Title: 
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2019-2021 STF Grant Application
for Projects Located Within Marion and Polk Counties

INTRODUCTION

» Read the Cherriots 2019-2021STF Grant Application Instructions prior to completing this
application.

o Each project submitted for funding consideration must have its own application.

e DO NOT submit the application for subrecipients on the “Funding Opportunities”
section of the ODOT RPTD website. Only submit this application to Salem Area Mass
Transit District (SAMTD) following the instructions referenced above.

« Selection criteria are detailed in the Application Instructions.

o This form must be filled out using the online form and submitted in Adobe .pdf format.
Paper applications will NOT be accepted.

« Signature pages should be scanned and attached as separate pages to each application.

Submittal Checklist
Make sure

v Application is complete, signed, and dated

Submit
v Proof of agency status (template included in application packet)

v Maintenance Plan (if submitting an application for preventive maintenance)

A. ORGANIZATION INFORMATION
Name of Organization: Salem Health West Valley Foundation
Employer Identification Number (EIN): 93-1298564
Contact Person: Ljsa Roth
Contact Person Title: Foundation Director
Address: PO Box 14001 Salem, OR 97309
Telephone: (503) 814-1992

Email: lisa.roth@salemhealth.org





2019-2021 STF Grant Application
for Projects Located Within Marion and Polk Counties

Type of Organization (check one)

Government Agency [
Private Not-for-Profit V'
Other r
Area of service (check one)
Inside Marion and Polk Counties ¥4
Outside Marion and Polk Counties [
Both inside and outside Marion and Polk Counties [
Organization Days and Hours of Operation
Day Hours
Sunday 12am-11:59pm
Monday 12am-11:59pm
Tuesday 12am-11:59pm
Wednesday 12am-11:59pm
Thursday 12am-11:59pm
Friday 12am-11:59pm
Saturday 12am-11:59pm
Please list any planned periods of service o )
closure greatgrrihan 3 dgys (ie., closed the | West Valley hospital is open 24/7 with no
week between Christmas Day and New scheduled closures.
Year's Day)
Total transportation program costs by year
FY18 (historical | FY19 (projected, | FY20 FY21
data, if if applicable) (projected) (projected)
applicable)
$72:830.00 $74,676.00 $76,916 $144,585.00

B. PROJECT INFORMATION
Project Title (will be used for reviewer reference and in public comment process. Example:
Mobility Management for City of Ufopia Transit Service)

Connections Van providing medical transportation

Project service area to be served (indicate the geographic features that define your service area
such as streets, rivers, or jurisdictional boundaries)

North boundary to Grand Ronde

West boundary as far as Grande Ronde/Falls City
South boundary as far as Falls City/Monmouth
East boundary Independence into West Salem
Other general geographic area (i.e., .

within the City of Woodburn) Dallas and surrounding areas

Optional: please provide a map of your service area as a separate single page 8.5"x11” attachment.





2019-2021 STF Grant Application
for Projects Located Within Marion and Polk Counties

Start date
Provide the date of first work that will be charged to the grant.

OF 0] 20149

Project Service Types (check all that apply) What type of services will be
supported with this STF grant?

A. Open to the general public at all times

B. Open only to seniors and individuals with disabilities
C. Demand response
D
E

. Open to the general public on a space-available basis
. Limited to defined clientele (i.e., group residential
home)
Deviated route
. Other (define):

o0 NOOoNg

@ m

Project Type (check one) Select the project type that you wish to include in your
application.

| Project Type Existing New
Service | Service

Transit Operations

Mobility Management

Replacement Vehicle(s)

Service Expansion and Right-sizing Vehicles
Preventive Maintenance

Equipment

Signs and Other Bus Stop Amenities
Passenger Shelters

Facilities (Bus Barns and Other Buildings)

~lxzl@|mmolo ® >
olO|o|o|o|o/ojo|
O|0/0|/o|/ololalo|o

Total STF funds requested
$60,932.00

Total grant funds requested by year
FY20 FY21
STF project $30,016.00 $30,916.00

Scalable STF Grant Request by Year

You are strongly encouraged to request the full amount of funding that is needed for each project,
including funding for new projects; however, funding is limited. Describe the scalability of your STF
funding request, how you scaled down your request and what aspects of the program would not
be funded under this funding scenario below. Then enter your scaled down request amounts.





2019-2021 STF Grant Application
for Projects Located Within Marion and Polk Counties

Scalability Description (200 words max.):

To scale this request, we would have to significantly restructure the program and potentially
replace the staff person with an hourly, part time employee at $15 per hour plus benefits
and would include a 3% cost of living increase in the second year. However this could also
impact the volunteer force this role trains to sustain the program cost effectively. Program
demand resulted in the projects expansion to meet patient need. We would then need to
explore organizational and community capacity to further fundraise for the program
administration in addition to maintenance and a needed replacement vehicle.

$15,600 part time employee at $15 per hour

$1140 taxes

$4836 benefits

$21,576 annual cost + 3% cost of living wage in year 2 at $22,223

FY20 FY21 Total
Scaled request: | $ 21,576.00 $ 22,223.00 $ 43,799.00






2019-2021 STF Grant Application
for Projects Located Within Marion and Polk Counties

Identify the project’s additional sources of funding in the table below:

Estimated Additional Project Resources
Source of Funds Dollar Amount
2019-2021 STF Program Request (Important!) $60,932.00
Local Resources $160,569.00
Federal Resources $
Other (provide description): $
Project Grand Total $221,501.00

[0 The award of this STF Grant will enable federal funds to be brought to the project.

Coordinated Plan
Is project derived from the Cherriots Coordinated Public Transit — Human Services Transportation
Plan dated August, 2016? [y Yes [ No If yes, what page(s)? |p. 53

If no, explain why the project is not part of the Coordinated Plan.
For example: Is the project part of another plan (please name)? Is the plan still being finalized?

1. Project Description

a.) Describe services or capital investment to be provided by STF funding (limit 500
words). Answer the following questions in your description:

* Who will you serve?
* What geographic area will you serve?
» What level of service will be provided to customers?

« Operational activities; how will customers request and receive rides, including scheduling
and dispatching?

+ Describe if volunteers will be utilized to provide service and how this will occur (will the
volunteer program be supported with STF or other funds? Will you provide mileage
reimbursement to volunteers using their own vehicles?).

« How will the service be marketed?






2019-2021 STF Grant Application
for Projects Located Within Marion and Polk Counties

(limit 500 words).

Accessible transportation continues to be a significant barrier to gaining crucial healthcare
services for the residents of Polk County. Patients with acute conditions, chronic conditions,
and disabilities find it difficult to secure reliable public and/or private transportation to
medical appointments. Even when taxis and bus transportation are available, these patients
suffer from medical conditions that are not easily managed by relatives and public
transportation. Many patients in Polk County reside in rural and/or remote areas that make it
improbable to gain access to healthcare services without the Connections Program. In
addition to inadequate access, patients find it difficult to cover the cost of transportation
while being burdened with routine medical expenses.

The Connections Program has proven itself an asset to the community by ensuring patients
are making it to and from outpatient surgeries, rehabilitation appointments, cardiology
appointments, laboratory visits, local primary care offices for preventative care and
management, pharmacies for crucial prescriptions, radiology and imaging appointments, and
Infusion and Wound Care appointments to receive vital open wound and intravenous
antibiotic treatments.

Without the Connections Program, many Polk County residents would no longer be able to
make it to medical appointments and the overall health of the community would suffer. This
would be a detriment to public health and could lead to more advanced, and often more
expensive, medical care for these patients.

The Connections Van program has access to both a bus and a van providing ride services for
patients in the West Valley primary service area. Staff and volunteer drivers travel to pick up
and return residents reaching west to Grand Ronde, south to Falls City and including
Independence and Monmouth as well as all of Dallas. The bus is the vehicle we will need to
replace to ensure continuity of vehicles and on-going safety for ridership and drivers.

Providers, care givers and patients can call or refer to the service; either staff or a dispatcher
will schedule the curb to curb rides as needed. Most rides are scheduled in advance but can
be same day when slots are available. The service is well known in the community and the
vehicles are clearly identified. Medical staff request the service for their patients frequently
and we work to ensure clinic staff are well informed about the services offered for the
patients at not cost to them.






2019-2021 STF Grant Application
for Projects Located Within Marion and Polk Counties

b.) Will you coordinate between providers to avoid duplication? Describe what level
of coordination between partners is done and how duplication is avoided. Limit 200 words.

Salem Health West Valley, as a not-for-profit business is committed to coordinating with the
community to enhance existing services. Specialized staff are trained to help connect
community members with the most affordable and medically acceptable options to meet
their variety of transportation needs.

The community currently has limited options for medical transportation and the added
factors of being in outlying or remote areas of the community provide more barriers. Some
possible options include private transportation, public transit and community volunteers.
These options are not always available to the residences needing medical transportation at
particular times and places.

Providers are well aware of the need these services meet in the community and
work/collaborate to avoid wasting the limited resources.

c.) Expected Outcomes
Describe the expected outcomes of this project on seniors and people with disabilities. Why
is this project the best method to address the needs identified in the Coordinated Plan? Limit

400 words.

Latest information shows that over 95% of the population utilizing this van connections
service are seniors or persons with disabilities living in Polk County and outlying areas
within the county. The seniors and disabled population need cost effective transportation
available to them as their medical issues arise.

This no cost service continues to be an effective and easy service for residents with medical
needs to access. Often the residents we serve are located in remote areas of the county
where other services do not reach. Because there is a lack of affordable transportation
options for this population it is necessary to continue the services to protect the wellness
and often medically complicated needs of our aging population.

The past calendar year brought over 1600 rides to and from medical appointments with
connections program assistance. The investment of a coordinator to help drive, train and
schedule rides and volunteers each month allows for easy access to what otherwise might
be tricky transportation needs for residents- finding cost effective and safe solutions to
transportation remains the goal.






2019-2021 STF Grant Application
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2. Project Budget

Enter all costs involved in the total cost of the project.

Type Amount
Labor (payroll) $60,932.00
Contracted services $4,000.00
Materials and supplies $5,261.56
Operations $49,473.04
Preventive maintenance $15,498.40
Capital equipment $ 65,000.00
Technology $
Marketing $4,000.00
Other (describe) fuel $7,000.00
Other (describe) insurance $10,336.00
Other (describe) $
Project Total $221,501.00
Amount requested in this grant $60,932.00

3. Provide a timeline for the project in the following table:

Milestone Description Completion Date
1 Project Start 71119
2 Project End 6/30/21
3
4
5
6
7
8
9
10






4. Is your application for a replacement vehicle?

2019-2021 STF Grant Application
for Projects Located Within Marion and Polk Counties

[ Yes (continue to #5) [ No (go to Section C)

5. Enter the following information about each vehicle to be replaced:

Year | Make/
Model

Vehicle
Category*

VIN

Total
Seats

ADA
Seats

Current
Mileage

Vehicle
Condition

Maintenance
History (Issues,
repairs, etc.)

Choose

Choose

Choose

Choose

Choose

*Vehicle Category Descriptions: http://www.oregon.qov/ODOT/PT/resources/guidance-
library/vehicle-descriptions-usefullife-standards.pdf

*Fuel Type Options: (G) Gas, (D) Diesel, (B) Biodiesel, (HG) Hybrid-gas, (HD) Hybrid-diesel,
(CNG) Compressed Natural Gas, (OF) Other alternative Fuel.

*Estimated Delivery Date: Minimum 160 days if ADA accessible.

5a. Will you use the ODOT/DAS state price agreement contract? (|__Yes |_ No).

If No, describe the needs not addressed in state contracts (e.g., no contracts for trolley-style
vehicles, no contracts for buses larger than 44 passengers, etc.).






2019-2021 STF Grant Application
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5b. Vehicles to be purchased (expansion vehicles only):

Vehicle Qty |Cost | Total | No. Seats | No. of Total Fuel Estimated | Estimated
Category* | (#) Each ($) w/ADA ADA Capacity | Type* Order Delivery

(%) Deployed | Stations Date Date*
Choose Choose

; i
Choose Choose
i'

Choose Choose
Choose Choose
Choose Choose
Totals: Grand

Total:

C. ORGANIZATIONAL CERTIFICATION

By submitting this document via email to Salem Area Mass Transit District (SAMTD), | certify that
the submitted materials and data included are complete, true and correct. Also, | certify that my
organization is:

Eligible to enter into agreements with SAMTD;

Has the legal, managerial and operational capacity to do the work to be paid for by the STF;
Not debarred or suspended from federal grants;

In compliance with federal, state and local laws and regulations including, and not limited
to, those pertaining to passenger transportation, civil rights, labor, insurance, safety and
heaith, as applicable;

Complies with the laws or rules of the STF Program;

Properly uses and accounts for the STF Program’s goals; and

Will operate the project or service in a safe, prudent and timely manner.

Foundation Director o |. |4} }0\4

Sigriature of Authorized Organization Officer

Title Date

10





2019-2021 STF Grant Application
for Projects Located Within Marion and Polk Counties

Private Nonprofit Agency — Corporation Status Inquiry and Certification

If your agency or organization is claiming eligibility as a Section 5310 or STF Program applicant based
on its status as a private nonprofit organization, you must obtain verification of its incorporation number
and current legal standing from the Oregon Secretary of State Information Retrieval/ Certification &
Records Unit (IRC Unit). The “Status Inquiry” document must be attached as an appendix to the

application. To assist your agency or organization in obtaining this information, use one of these two
methods:

To obtain Corporate Records Information over the Internet, go to:
http://sos.oregon.gov/business/Pages/find.aspx Enter the name of your agency or organization. If its
status is active, print the page and submit it as proof.

Private Non-profits

Legal Name of Non-profit Applicant: West Valley Hospital Foundation
State of Oregon Articles of Incorporation Number: 760029-80

Date of Incorporation: © Lo | 2-1 \900 O

Certifying Representative

Name (print): ) ic2 b Roth

Title (print): Foundation Director

Signature:(-‘)zem d(@/éﬁft: Date: 0 l{\¢ I?’D\Cl

11





Business Registry Business Name Search

DREGON SECRETARY OF STATE
» Corporation Division

Page 1 of 3
4
| ” I
1|
business information center IREELEEERICIEEICUUN  oregon business guide {1 &
referral list business reglistryfrenewal  formsifees  notary public

unitorm commercial code uniform commercial code search  documents & data services

HOME

Business Name Search

01-14-2019

New Search Printer Friendly 10:58

Business Entity Data

Registry Nbr

Entity

Jurisdiction

Registry
Date

Next
Renewal

Renewal
Due?

Entity
Type Status Date

760029-80 DNP ACT OREGON 06-21-2000 | 06-21-2019

Entity Name|WEST VALLEY HOSPITAL FOUNDATION

Foreign
Name

Non Profit

Type PUBLIC BENEFIT WITH MEMBERS

New Search Printer Friendly Associated Names

PRINCIPAL PLACE OF

Type [PPB o soINESS

Addr 1 |525 SE WASHINGTON ST

Addr 2

csz |DALLAS  |OR 97338

Country[UNITED STATES OF AMERICA

Please click here for general information about registered agents and service of process.

Type |AGTIREGISTERED AGENT Start Date 10-26- Resign Date

D018
Name [LISA [IDUNGAN[ROTH

Addr 1 |525 SE WASHINGTON ST

Addr 2

csz |[DALLAS 97338

IOR

Country|UNITED STATES OF AMERICA

Type |[MALMAILING ADDRESS

Addr 1 [PO BOX 378

Addr 2

DALLAS

[T IOR [97338

Country|UNITED STATES OF AMERICA

Type [PRE[JPRESIDENT |

Resign Date

Name |[DARIN SILBERNAGEL

Addr 1 [525 SE WASHINGTON ST

Addr 2

http://egov.sos.state.or.us/br/pkg_web _name_srch_ing.do_name_srch?p_name=&p_regist...

1/14/2019





Business Registry Business Name Search

Page 2 of 3

I
csz |[DALLAS  |OR [97338 Country|[UNITED STATES OF AMERICA
Type |SEC|SECRETARY | | Resign Date |
Name |[DARIN SILBERNAGEL
Addr 1 [525 SE WASHINGTON ST
Addr 2
csz [DALLAS  |OR [97338 Country|[UNITED STATES OF AMERICA

New Search Printer Friendly Name History
Business Entity Name I:Jram: Ntaal;:Ie Start Date] End Date
WEST VALLEY HOSPITAL FOUNDATION EN | CUR [07-25-2003
VALLEY COMMUNITY HOSPITAL FOUNDATION EN | PRE |06-21-2000[07-25-2003
Please read before ordering Copies.
New Search Printer Friendly Summary History
Image . Transaction|Effective] [IName/Agent| .
Availablel Action Date Date Status Change Dissolved By
IREINSTATEMENT
O e 10-26-2018 FI Agent
ADMINISTRATIVE
IDISSOLUTION 08-30-2018 SYS
~ |AMENDED ANNUAL
) RReport 06-12-2017 FI
, AMENDED ANNUAL
® kerort 05-25-2016 FI Agent
. [AMNDMTTO
() |ANNUAL RPT/INFO | 06-19-2015 FI Agent
STATEMENT
= |AMENDED ANNUAL| . .o
© keporT 06-19-2015 FI
=~ |AMENDED ANNUAL
© kerorT 05-23-2014 FI
— |AMNDMT TO
() |ANNUAL RPT/INFO [ 07-08-2013 FI
"~ STATEMENT
- |AMENDED ANNUAL
O kerort 06-24-2013 FI
—.  |AMENDED ANNUAL
O REPORT 05-21-2012 FI
~.|IAMENDED ANNUAL ]
® kerorT 06-16-2011 FI

http://egov.sos.state.or.us/br/pkg_web_name_srch_inq.do_name_srch?p_name=&p_regist...

1/14/2019





Business Registry Business Name Search

Page 3 of 3

() |AMENDED ANNUAL | 06-01-2010 FI
~___IREPORT
_ |AMNDMT TO

() |ANNUAL RPT/INFO | 05-27-2009 FI

~ ISTATEMENT

(% |AMENDED ANNUAL| o,

) keporT 05-27-2009 FI
ANNUAL REPORT __| 07-08-2008 FI
ANNUAL REPORT | 06-06-2007 FI

__ |AMNDMTTO

(] |ANNUAL RPT/INFO | 06-19-2006 FI
STATEMENT
ANNUAL REPORT
b AYMENT 06-06-2006 SYS
AMNDMT TO
ANNUAL RPT/INFO | 05-24-2005 FI
STATEMENT
ANNUAL REPORT
P AYMENT 05-19-2005 SYS
ANNUAL REPORT
b AvMENT 05-10-2004 SYS
AMNDMT TO
ANNUAL RPT/INFO | 07-31-2003 FI
STATEMENT
ANNUAL REPORT __| 07-31-2003 FI
[RESTATED
ARTICLES 07-31-2003 FI Agent
ARTICLES OF
 MENDMENT 07-25-2003 FI Name
ANNUAL REPORT
bAv ENT 06-03-2002 SYS
AMENDED ANNUAL
REPORT 05-22-2001 FI
NB AMENDMENT | 12-07-2000 FI
NEW FILING 06-21-2000 FI

http://egov.sos.state.or.us/br/pkg_web_name_srch_inq.do_name_srch?p_name=&p_regist...

About Us | Announcements | Laws & Rules | Feedback

Policy | SOS Home | Oregon Blue Book | Oregon.qov

For comments or suggestions regarding the operation of this site,

please contact : corporation.division@state.or.us

© 2019 Oregon Secretary of State. All Rights Reserved.

1/14/2019
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2019-2021 STF Grant Application
for Projects Located Within Marion and Polk Counties

INTRODUCTION

o Read the Cherriots 2019-2021STF Grant Application Instructions prior to completing this
application.

« Each project submitted for funding consideration must have its own application.

o DO NOT submit the application for subrecipients on the “Funding Opportunities”
section of the ODOT RPTD website. Only submit this application to Salem Area Mass
Transit District (SAMTD) following the instructions referenced above.

o Selection criteria are detailed in the Application Instructions.

« This form must be filled out using the online form and submitted in Adobe .pdf format.
Paper applications will NOT be accepted.

« Signature pages should be scanned and attached as separate pages to each application.

Submiittal Checklist
Make sure

v Application is complete, signed, and dated

Submit
v Proof of agency status (template included in application packet)

v' Maintenance Plan (if submitting an application for preventive maintenance)

A. ORGANIZATION INFORMATION
Name of Organization: Salem Health West Valley Foundation
Employer Identification Number (EIN): 93-1298564
Contact Person: Lisa Roth
Contact Person Title: Foundation Director
Address: PO Box 14001 Salem, OR 97309
Telephone: (503)814-1992

Email: lisa.roth@salemhealth.org





2019-2021 STF Grant Application
for Projects Located Within Marion and Polk Counties

Type of Organization (check one)

Government Agency ]
Private Not-for-Profit V1
Other ]
Area of service (check one)
Inside Marion and Polk Counties w4
Outside Marion and Polk Counties [
Both inside and outside Marion and Polk Counties ]
Organization Days and Hours of Operation -
Day Hours
Sunday 12am-11:59pm
Monday 12am-11:59pm
Tuesday 12am-11:59pm
Wednesday 12am-11:59pm
Thursday 12am-11:59pm
Friday 12am-11:59pm
Saturday 12am-11:59pm
Please list any planned periods of service L )
closure greatgr than 3 days (i.e., closed the | West Valley hospital is open 24/7 with no
week between Christmas Day and New scheduled closures.
Year's Day)
Total transportation program costs by year
FY18 (historical | FY19 (projected, | FY20 FY21
data, if if applicable) (projected) (projected)
applicable)
$72,830.00 $74,676.00 $76,916 $144,585.00

. PROJECT INFORMATION
Project Title (will be used for reviewer reference and in public comment process. Example:
Mobility Management for City of Utopia Transit Service)

Connections Van replacement vehicle

Project service area to be served (indicate the geographic features that define your service area
such as streets, rivers, or jurisdictional boundaries)

North boundary to Grand Ronde

West boundary as far as Grande Ronde/Falls City
South boundary as far as Falls City/Monmouth
East boundary Independence into West Salem
Other general geographic area (i.e., .

within the City of Woodburn) Dallas and surrounding areas

Optional: please provide a map of your service area as a separate single page 8.5"x11” attachment.
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Start date
Provide the date of first work that will be charged to the grant.

(o] | [ 14

Project Service Types (check all that apply) What type of services will be
supported with this STF grant?

A. Open to the general public at all times

B. Open only to seniors and individuals with disabilities
C. Demand response
D
E

. Open to the general public on a space-available basis
. Limited to defined clientele (i.e., group residential
home)

Deviated route

. Other (define):

NOOoN O

@om
u](=]

Project Type (check one) Select the project type that you wish to include in your
application.

Project Type Existing New
Service | Service

Transit Operations

Mobility Management

Replacement Vehicle(s)

Service Expansion and Right-sizing Vehicles
Preventive Maintenance

Equipment

Signs and Other Bus Stop Amenities
Passenger Shelters

Facilities (Bus Barns and Other Buildings)

T T|@ MmO O w >

OO0 000oDN|d
O 0oo|ooooia|o

Total STF funds requested

$65,000.00
Total grant funds requested by year
FY20 FY21
STF project $0 $65,000.00

Scalable STF Grant Request by Year

You are strongly encouraged to request the full amount of funding that is needed for each project,
including funding for new projects; however, funding is limited. Describe the scalability of your STF
funding request, how you scaled down your request and what aspects of the program would not
be funded under this funding scenario below. Then enter your scaled down request amounts.





2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

Scalability Description (200 words max.):

To scale this request, we would have purchase a used vehicle versus a new vehicle.

FY20

FY21

Total

Scaled request:

$0

$ 45,000.00

$ 45,000.00






2019-2021 STF Grant Application
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Identify the project’s additional sources of funding in the table below:

Estimated Additional Project Resources
Source of Funds Dollar Amount
2019-2021 STF Program Request (Important!) $65,000.00
| Local Resources $156,501.00
Federal Resources $
Other (provide description): $
Project Grand Total ) $221,501.00

¥ The award of this STF Grant will enable federal funds to be brought to the project.

Coordinated Plan
Is project derived from the Cherriots Coordinated Public Transit — Human Services Transportation
Plan dated August, 20167 [/] Yes [ |No If yes, what page(s)? |p. 53

If no, explain why the project is not part of the Coordinated Plan.
For example: Is the project part of another plan (please name)? Is the plan still being finalized?

1. Project Description

a.) Describe services or capital investment to be provided by STF funding (/imit 500
words). Answer the following questions in your description:

* Who will you serve?
* What geographic area will you serve?
» What level of service will be provided to customers?

» Operational activities; how will customers request and receive rides, including scheduling
and dispatching?

» Describe if volunteers will be utilized to provide service and how this will occur (will the
volunteer program be supported with STF or other funds? Will you provide mileage
reimbursement to volunteers using their own vehicles?).

* How will the service be marketed?
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(limit 500 words).

Accessible transportation continues to be a significant barrier to gaining crucial healthcare
services for the residents of Polk County. Patients with acute conditions, chronic conditions,
and disabilities find it difficult to secure reliable public and/or private transportation to
medical appointments. Even when taxis and bus transportation are available, these patients
suffer from medical conditions that are not easily managed by relatives and public
transportation. Many patients in Polk County reside in rural and/or remote areas that make it
improbable to gain access to healthcare services without the Connections Program. In
addition to inadequate access, patients find it difficult to cover the cost of transportation
while being burdened with routine medical expenses.

The Connections Program has proven itself an asset to the community by ensuring patients
are making it to and from outpatient surgeries, rehabilitation appointments, cardiology
appointments, laboratory visits, local primary care offices for preventative care and
management, pharmacies for crucial prescriptions, radiology and imaging appointments, and
Infusion and Wound Care appointments to receive vital open wound and intravenous
antibiotic treatments.

Without the Connections Program, many Polk County residents would no longer be able to
make it to medical appointments and the overall health of the community would suffer. This
would be a detriment to public health and could lead to more advanced, and often more
expensive, medical care for these patients.

The Connections Van program has access to both a bus and a van providing ride services for
patients in the West Valley primary service area. Staff and volunteer drivers travel to pick up
and return residents reaching west to Grand Ronde, south to Falls City and including
Independence and Monmouth as well as all of Dallas. The bus is the vehicle we will need to
replace to ensure continuity of vehicles and on-going safety for ridership and drivers.

Providers, care givers and patients can call or refer to the service; either staff or a dispatcher
will schedule the curb to curb rides as needed. Most rides are scheduled in advance but can
be same day when slots are available. The service is well known in the community and the
vehicles are clearly identified. Medical staff request the service for their patients frequently
and we work to ensure clinic staff are well informed about the services offered for the
patients at not cost to them.
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b.) Will you coordinate between providers to avoid duplication? Describe what level
of coordination between partners is done and how duplication is avoided. Limit 200 words.

Salem Health West Valley, as a not-for-profit business is committed to coordinating with the
community to enhance existing services. Specialized staff are trained to help connect
community members with the most affordable and medically acceptable options to meet
their variety of transportation needs.

The community currently has limited options for medical transportation and the added
factors of being in outlying or remote areas of the community provide more barriers. Some
possible options include private transportation, public transit and community volunteers.
These options are not always available to the residences needing medical transportation at
particular times and places.

Providers are well aware of the need these services meet in the community and
work/collaborate to avoid wasting the limited resources.

c.) Expected Outcomes
Describe the expected outcomes of this project on seniors and people with disabilities. Why
is this project the best method to address the needs identified in the Coordinated Plan? Limit
400 words.

Latest information shows that over 95% of the population utilizing this van connections
service are seniors or persons with disabilities living in Polk County and outlying areas
within the county. The seniors and disabled population need cost effective transportation
available to them as their medical issues arise.

This no cost service continues to be an effective and easy service for residents with medical
needs to access. Often the residents we serve are located in remote areas of the county
where other services do not reach. Because there is a lack of affordable transportation
options for this population it is necessary to continue the services to protect the wellness
and often medically complicated needs of our aging population.

The past calendar year brought over 1,600 rides to and from medical appointments with
connections program assistance. The investment of a coordinator to help drive, train and
schedule rides and volunteers each month allows for easy access to what otherwise might
be tricky transportation needs for residents- finding cost effective and safe solutions to
transportation remains the goal.
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2. Project Budget

Enter all costs involved in the total cost of the project.

Type Amount
Labor (payroll) $60,932.00
Contracted services $4,000.00
Materials and supplies $5,261.56
Operations $49,473.04
Preventive maintenance $15,498.40
Capital equipment $65,000.00
Technology $
Marketing $4,000.00
Other (describe) fuel $7,000.00
Other (describe) insurance $10,336.00
Other (describe) $
Project Total $221,501.00 ]
Amount requested in this grant $65,000.00

Provide a timeline for the project in the following table:
Milestone Description Completion Date
1 Research vehicle options 10/1/19
2 Obtain 3 quotes for vehicle and lift addition 1/30/20
3 Obtain approval from Cherriots/ODOT 4/1/20
4 Submit order for vehicle 4/30/20
5 Receive vehicle 10/1/20
6 Deliver vehicle to lift installation company 10/15/20
7 New volunteer driver recruitment and training 1/1/21
8 Receive completed vehicle 1/156/21
9 Put logo/branding on vehicle 1/30/21
10 New vehicle in rotation/Old vehicle retired 2/20/21

8






4. Is your application for a replacement vehicle?

5. Enter the following information about each vehicle to be replaced:

2019-2021 STF Grant Application
for Projects Located Within Marion and Polk Counties

Yes (continue to #5) [_] No (go to Section C)

Year | Make/ | Vehicle VIN Total | ADA | Current Vehicle Maintenance
Model | Category* Seats | Seats | Mileage Condition | History (Issues,
repairs, etc.)
1FDSE35L9 given the vehicle age,
2001 Ford C 1HA60954 9 2 116,091 poor everything is in disrepair.
Choose
Choose
Choose
Choose

*Vehicle Category Descriptions: http://www.oreqon.gov/ODOT/PT/resources/quidance-
library/vehicle-descriptions-usefullife-standards.pdf

*Fuel Type Options: (G) Gas, (D) Diesel, (B) Biodiesel, (HG) Hybrid-gas, (HD) Hybrid-diesel,
(CNG) Compressed Natural Gas, (OF) Other alternative Fuel.

*Estimated Delivery Date: Minimum 160 days if ADA accessible.

5a. Will you use the ODOT/DAS state price agreement contract? (Yes |:| No).

If No, describe the needs not addressed in state contracts (e.g., no contracts for trolley-style
vehicles, no contracts for buses larger than 44 passengers, etc.).
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5b. Vehicles to be purchased (expansion vehicles only):

Vehicle Qty | Cost Total | No. Seats | No. of Total Fuel Estimated | Estimated
Category* | (#) Each (%) w/ADA ADA Capacity | Type* Order Delivery

(%) Deployed | Stations Date Date* |
C 1 $ 65,000 | $65,000 |4 2 6 B 7/1/19 7/1/20
Choose Choose
Choose Choose
Choose Choose
Choose Choose
Totals: Grand

T |1otar: [s65000

C. ORGANIZATIONAL CERTIFICATION

By submitting this document via email to Salem Area Mass Transit District (SAMTD), | certify that
the submitted materials and data included are complete, true and correct. Also, | certify that my
organization is:

Eligible to enter into agreements with SAMTD;

Has the legal, managerial and operational capacity to do the work to be paid for by the STF;
Not debarred or suspended from federal grants;

In compliance with federal, state and local laws and regulations including, and not limited
to, those pertaining to passenger transportation, civil rights, labor, insurance, safety and
health, as applicable;

Complies with the laws or rules of the STF Program;

Properly uses and accounts for the STF Program’s goals; and

Will operate the project or service in a safe, prudent and timely manner.

/,% AQ%,@}':T; Foundation Director / / S /Cj

Signature of Authorized Organization Officer Title Date
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2019-2021 STF Grant Application
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Private Nonprofit Agency — Corporation Status Inquiry and Certification

If your agency or organization is claiming eligibility as a Section 5310 or STF Program applicant based
on its status as a private nonprofit organization, you must obtain verification of its incorporation number
and current legal standing from the Oregon Secretary of State Information Retrieval/ Certification &
Records Unit (IRC Unit). The “Status Inquiry” document must be attached as an appendix to the
application. To assist your agency or organization in obtaining this information, use one of these two
methods:

To obtain Corporate Records Information over the Internet, go to:
http://sos.oregon.gov/business/Pages/find.aspx Enter the name of your agency or organization. If its
status is active, print the page and submit it as proof.

Private Non-profits
Legal Name of Non-profit Applicant: West Valley Hospital Foundation
State of Oregon Articles of Incorporation Number: 760029-80

Date of Incorporation: O lp - 9% OO0
Certifying Representative

Name (print): Lisa D Roth

Title (Print): ¢4 ndation Director

P

Signature: (7§L\J'£ % @/{& __,,‘Z; Daten, s /C]
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2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

INTRODUCTION

¢ Read the Cherriots 2019-2021STF Grant Application Instructions prior to completing this
application.

e Each project submitted for funding consideration must have its own application.

e DO NOT submit the application for subrecipients on the “Funding Opportunities”
section of the ODOT RPTD website. Only submit this application to Salem Area Mass
Transit District (SAMTD) following the instructions referenced above.

¢ Selection criteria are detailed in the Application Instructions.

¢ This form must be filled out using the online form and submitted in Adobe .pdf format.
Paper applications will NOT be accepted.

e Signature pages should be scanned and attached as separate pages to each application.

Submittal Checklist
Make sure

v Application is complete, signed, and dated

Submit
v Proof of agency status (template included in application packet)

v" Maintenance Plan (if submitting an application for preventive maintenance)

A. ORGANIZATION INFORMATION
Name of Organization: City of Silverton, Silver Trolley
Employer Identification Number (EIN): 93-6002256

Contact Person: Jason Gottgetreu

Contact Person Title:
Address: 306 S Water Street, Silverton, OR 97381

Telephone: (503) 874-2212

Email: Jgottgetreu@silverton.or.us





2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

Type of Organization (check one)

Government Agency ]
Private Not-for-Profit []
Other []
Area of service (check one)
Inside Marion and Polk Counties Ol
Outside Marion and Polk Counties []
Both inside and outside Marion and Polk Counties []
Organization Days and Hours of Operation
Day Hours
Sunday
Monday 9:00 am to 5:00 pm
Tuesday 9:00 am to 5:00 pm
Wednesday 9:00 am to 5:00 pm
Thursday 9:00 am to 5:00 pm
Friday 9:00 am to 5:00 pm
Saturday 9:00 am to 3:30 pm
Please list any planned periods of service
closure greater than 3 days (i.e., closed the
week between Christmas Day and New
Year’'s Day)
Total transportation program costs by year
FY18 (historical | FY19 (projected, | FY20 FY21
data, if if applicable) (projected) (projected)
applicable)
$ 130,647.00 $130,647.00 $125,760 $125,760.00

B. PROJECT INFORMATION
Project Title (will be used for reviewer reference and in public comment process. Example:
Mobility Management for City of Utopia Transit Service)

Silver Trolley, 5311 Match

Project service area to be served (indicate the geographic features that define your service area
such as streets, rivers, or jurisdictional boundaries)

North boundary Hobart Road

West boundary Westfield Street

South boundary Pioneer Drive

East boundary Monitor Road

Other general geographic area (i.e., o .

within the City of Woodburn) Within the Urban Growth Boundary of Silverton

Optional: please provide a map of your service area as a separate single page 8.5”"x11” attachment.





2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

Start date
Provide the date of first work that will be charged to the grant.

07/01/19

Project Service Types (check all that apply) What type of services will be
supported with this STF grant?

A. Open to the general public at all times L]
B. Open only to seniors and individuals with disabilities ]
C. Demand response 1
D. Open to the general public on a space-available basis O
E. Limited to defined clientele (i.e., group residential ]
home)
F. Deviated route (]
G. Other (define): (]

Project Type (check one) Select the project type that you wish to include in your
application.

Project Type Existing New
Service | Service
Transit Operations L1 [

Mobility Management

Replacement Vehicle(s)

Service Expansion and Right-sizing Vehicles
Preventive Maintenance

Equipment

Signs and Other Bus Stop Amenities
Passenger Shelters

Facilities (Bus Barns and Other Buildings)

TIT|OmMmMoOo|w >

OOgigjo|oo s
OOggig|oio

Total STF funds requested
$39,000.00

Total grant funds requested by year
FY20 FY21
STF project $19,500 $19,500.00

Scalable STF Grant Request by Year

You are strongly encouraged to request the full amount of funding that is needed for each project,
including funding for new projects; however, funding is limited. Describe the scalability of your STF
funding request, how you scaled down your request and what aspects of the program would not
be funded under this funding scenario below. Then enter your scaled down request amounts.





2019-2021 STF Grant Application
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Scalability Description (200 words max.):

The 5311 Grant program the Silver Trolley relies on for operations is based on a formula.
This biennium, the amount typically provided to the Silver Trolley has been reduced by
$6,000. The typical STF request for the biennium is $33,000. The increase in the request
from previous years is due to the reduction in 5311 funds. The City would likely be able to
continue operating the Trolley at the scalable request.

FY20 FY21 Total
Scaled request: | $ 16,500 $ 16,500 $ 33,000






2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

Identify the project’s additional sources of funding in the table below:

Estimated Additional Project Resources
Source of Funds Dollar Amount
2019-2021 STF Program Request (Important!) $39,000.00
Local Resources $66,418.00
Federal Resources $134,602.00
Other (provide description): 5310 $11,500.00
Project Grand Total $251,520.00

The award of this STF Grant will enable federal funds to be brought to the project.

Coordinated Plan
Is project derived from the Cherriots Coordinated Public Transit — Human Services Transportation
Plan dated August, 20167 [0 Yes [ No If yes, what page(s)? |p. 42

If no, explain why the project is not part of the Coordinated Plan.
For example: Is the project part of another plan (please name)? Is the plan still being finalized?

1. Project Description

a.) Describe services or capital investment to be provided by STF funding (/imit 500
words). Answer the following questions in your description:

* Who will you serve?
» What geographic area will you serve?
» What level of service will be provided to customers?

» Operational activities; how will customers request and receive rides, including scheduling
and dispatching?

» Describe if volunteers will be utilized to provide service and how this will occur (will the
volunteer program be supported with STF or other funds? Will you provide mileage
reimbursement to volunteers using their own vehicles?).

» How will the service be marketed?
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(limit 500 words).

The Silver Trolley is operated by the City of Silverton's Community Development Department and
provides demand responsive (dial-a-ride) curb-to-curb service for the senior, disabled, special
needs, youth, economically disadvantaged, and the general public.

The Silver Trolley provides free curb-to-curb service; drivers wait for an individual at the curb of a
public street, in front or close to the rider's house, building, or other designated pick-up location as
possible. For passenger drop offs, the driver drops the rider off at the sidewalk, or another safe
waiting area next to the curb of a public street, in front or as close to the designated drop off
location as possible.

Dispatch is available for ride scheduling Monday through Friday from 8:00 AM to 5:00 PM
(Dispatchers will not be available to answer phones on Saturdays so all trips need to be made by
Friday). There is 24 hour voicemail service available for after hour calls or if the line is busy.
Dispatchers shall route and schedule each trip request at the time the reservation is made. Ride
confirmation and “ready times” will be given to the rider. When at capacity, alternative times and/or
days can be arranged, or the trip may be denied. Riders should expect the Trolley vehicle within
30 minutes of the arranged time (15 minutes before and 15 minutes after the scheduled time).

The City periodically does outreach to ascertain the effectiveness of the Silver Trolley service and to see if
there are any desired changes to the service. The City also advertises the Trolley service through print media
being available in the City Hall lobby where citizens pay their Water Bill.

Recently a farm worker housing development was constructed in Silverton. The City conducted outreach to
the property owner and property manager to inform the residents of the Silver Trolley Service.

The City held a meeting with Somos Hispanas Unidas in May 2018. Somos Hispanas Unidas is a local
non-profit that aims to strengthen the Hispanic family through education, their civic participation and the
active presence of their members in their communities and improve the social and economic welfare of the
Hispanic family based on the recognition and defense of their civil rights and equal opportunities. A portion
of the meeting was sharing information on the Silver Trolley with the participants indicating they would
forward the information on to their network and through local churches.
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b.) Will you coordinate between providers to avoid duplication? Describe what level
of coordination between partners is done and how duplication is avoided. Limit 200 words.

Riders of the Silver Trolley can coordinate their ride with Cherriots 20x to connect Silverton to
the communities of Salem, Woodburn, Mt. Angel, Hubbard, Gervais, and other neighboring
communities in between.

c.) Expected Outcomes
Describe the expected outcomes of this project on seniors and people with disabilities. Why
is this project the best method to address the needs identified in the Coordinated Plan? Limit
400 words.

The Silver Trolley is expected to continue to serve the community of Silverton with a
convenient demand response transportation service at no charge for seniors, people with
disabilities, and the general public.
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2. Project Budget

Enter all costs involved in the total cost of the project.

Type Amount
Labor (payroll) $39,000.00

Contracted services

Materials and supplies

Operations

Preventive maintenance

Capital equipment

Technology

Marketing

Other (describe)
Other (describe)
Other (describe)

P | PR | PR | P | P PP PR P

Project Total $

Amount requested in this grant $39,000.00

3. Provide a timeline for the project in the following table:

Milestone Description Completion Date
1 Project start 7/1/19
2 Project end 6/30/21
3
4
5
6
7
8
9
10
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4. Is your application for a replacement vehicle?
| |Yes (continue to #5) [0 No (go to Section C)

5. Enter the following information about each vehicle to be replaced:

Year | Make/ | Vehicle VIN Total | ADA | Current Vehicle Maintenance
Model | Category* Seats | Seats | Mileage Condition | History (Issues,
repairs, etc.)

Choose

Choose

Choose

Choose

Choose

*Vehicle Category Descriptions: http://www.oregon.gov/ODOT/PT/resources/quidance-
library/vehicle-descriptions-usefullife-standards.pdf

*Fuel Type Options: (G) Gas, (D) Diesel, (B) Biodiesel, (HG) Hybrid-gas, (HD) Hybrid-diesel,

(CNG) Compressed Natural Gas, (OF) Other alternative Fuel.

*Estimated Delivery Date: Minimum 160 days if ADA accessible.

5a. Will you use the ODOT/DAS state price agreement contract? (|—Yes r No).

If No, describe the needs not addressed in state contracts (e.g., no contracts for trolley-style
vehicles, no contracts for buses larger than 44 passengers, etc.).
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5b. Vehicles to be purchased (expansion vehicles only):

Vehicle Qty Cost Total | No. Seats | No. of Total Fuel Estimated | Estimated
Category* | (#) |Each |($) | w/ADA ADA Capacity | Type* Order Delivery
(%) Deployed | Stations Date Date*
Choose Choose
Choose Choose
Choose choose
Choose Choose
Choose Choose
Totals: Grand
Total:

C. ORGANIZATIONAL CERTIFICATION

By submitting this document via email to Salem Area Mass Transit District (SAMTD), | certify that
the submitted materials and data included are complete, true and correct. Also, | certify that my
organization is:

Eligible to enter into agreements with SAMTD;
Has the legal, managerial and operational capacity to do the work to be paid for by the STF;
Not debarred or suspended from federal grants;

In compliance with federal, state and local laws and regulations including, and not limited
to, those pertaining to passenger transportation, civil rights, labor, insurance, safety and
health, as applicable;

Complies with the laws or rules of the STF Program;
Properly uses and accounts for the STF Program'’s goals; and
Will operate the project or service in a safe, prudent and timely manner.

2z /14 L 20/
Signature of)Authorized Organization (fficer J Title 4 Date
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Private Nonprofit Agency — Corporation Status Inquiry and Certification

If your agency or organization is claiming eligibility as a Section 5310 or STF Program applicant based
on its status as a private nonprofit organization, you must obtain verification of its incorporation number
and current legal standing from the Oregon Secretary of State Information Retrieval/ Certification &
Records Unit (IRC Unit). The “Status Inquiry” document must be attached as an appendix to the
application. To assist your agency or organization in obtaining this information, use one of these two
methods:

To obtain Corporate Records Information over the Internet, go to:
http://sos.oregon.gov/business/Pages/find.aspx Enter the name of your agency or organization. If its
status is active, print the page and submit it as proof.

Private Non-profits
Legal Name of Non-profit Applicant:
State of Oregon Atrticles of Incorporation Number:

Date of Incorporation: 07/01/19

Certifying Representative

Name (print):

Title (print):

Signature: Date:

11
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2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

INTRODUCTION

¢ Read the Cherriots 2019-2021STF Grant Application Instructions prior to completing this
application.

e Each project submitted for funding consideration must have its own application.

e DO NOT submit the application for subrecipients on the “Funding Opportunities”
section of the ODOT RPTD website. Only submit this application to Salem Area Mass
Transit District (SAMTD) following the instructions referenced above.

¢ Selection criteria are detailed in the Application Instructions.

¢ This form must be filled out using the online form and submitted in Adobe .pdf format.
Paper applications will NOT be accepted.

e Signature pages should be scanned and attached as separate pages to each application.

Submittal Checklist
Make sure

v Application is complete, signed, and dated

Submit
v Proof of agency status (template included in application packet)

v" Maintenance Plan (if submitting an application for preventive maintenance)

A. ORGANIZATION INFORMATION
Name of Organization: City of Woodburn
Employer Identification Number (EIN): 936002282
Contact Person: Kathleen McClaskey
Contact Person Title: Transit Manager
Address: 270 Montgomery Street, Woodburn, OR 97071

Telephone: (503) 982-5245

Email: kathleen.mcclaskey@ci.woodburn.or.us





2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

Type of Organization (check one)

Government Agency O
Private Not-for-Profit []
Other []
Area of service (check one)
Inside Marion and Polk Counties Ol
Outside Marion and Polk Counties []
Both inside and outside Marion and Polk Counties []
Organization Days and Hours of Operation
Day Hours
Sunday
Monday 7:00 AM - 7:00 PM
Tuesday 7:00 AM - 7:00 PM
Wednesday 7:00 AM - 7:00 PM
Thursday 7:00 AM - 7:00 PM
Friday 7:00 AM - 7:00 PM
Saturday
Please list any planned periods of service
closure greater than 3 days (i.e., closed the
week between Christmas Day and New
Year’'s Day)
Total transportation program costs by year
FY18 (historical | FY19 (projected, | FY20 FY21
data, if if applicable) (projected) (projected)
applicable)
$ 631,000.00 $644,000.00 $663000 $683,000.00

B. PROJECT INFORMATION
Project Title (will be used for reviewer reference and in public comment process. Example:
Mobility Management for City of Utopia Transit Service)

Woodburn Transit System Services

Project service area to be served (indicate the geographic features that define your service area
such as streets, rivers, or jurisdictional boundaries)

North boundary Woodburn City Limits

West boundary Woodburn City Limits

South boundary Woodburn City Limits

East boundary Woodburn City Limits

Other general geographic area (i.e., o e
within the City of Woodburn) Within the Woodburn City Limits

Optional: please provide a map of your service area as a separate single page 8.5”"x11” attachment.





2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

Start date
Provide the date of first work that will be charged to the grant.

01/09/19

Project Service Types (check all that apply) What type of services will be
supported with this STF grant?

A. Open to the general public at all times
B. Open only to seniors and individuals with disabilities I
C. Demand response 1
D. Open to the general public on a space-available basis O
E. Limited to defined clientele (i.e., group residential ]
home)
F. Deviated route (]
G. Other (define): (]

Project Type (check one) Select the project type that you wish to include in your
application.

Project Type Existing New
Service | Service
Transit Operations L1 [

Mobility Management

Replacement Vehicle(s)

Service Expansion and Right-sizing Vehicles
Preventive Maintenance

Equipment

Signs and Other Bus Stop Amenities
Passenger Shelters

Facilities (Bus Barns and Other Buildings)

TIT|OmMmMoOo|w >

OOggig|oio
OOggig|oio

Total STF funds requested
$444,000.00

Total grant funds requested by year
FY20 FY21
STF project $219,000 $225,000.00

Scalable STF Grant Request by Year

You are strongly encouraged to request the full amount of funding that is needed for each project,
including funding for new projects; however, funding is limited. Describe the scalability of your STF
funding request, how you scaled down your request and what aspects of the program would not
be funded under this funding scenario below. Then enter your scaled down request amounts.





2019-2021 STF Grant Application
for Projects Located Within Marion and Polk Counties

Scalability Description (200 words max.):

The requested amount sustains existing service levels. Based on available capacity, WTS currently attempts to
accept every out of town medical trip request it receives, providing an average of 57 trips per week. With the
scaled request below, WTS would limit the total number of trip requests it accepts to 51 per week.

FY20 FY21 Total
Scaled request: | $ 211,000 $ 218,000 $ 429,000






2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

Identify the project’s additional sources of funding in the table below:

Estimated Additional Project Resources
Source of Funds Dollar Amount
2019-2021 STF Program Request (Important!) $444,000.00
Local Resources $407,008.00
Federal Resources $494,992.00
Other (provide description): $
Project Grand Total $1,346,000.00

[J The award of this STF Grant will enable federal funds to be brought to the project.

Coordinated Plan
Is project derived from the Cherriots Coordinated Public Transit — Human Services Transportation
Plan dated August, 20167 [0 Yes [ No If yes, what page(s)? |p. 67

If no, explain why the project is not part of the Coordinated Plan.
For example: Is the project part of another plan (please name)? Is the plan still being finalized?

1. Project Description

a.) Describe services or capital investment to be provided by STF funding (/imit 500
words). Answer the following questions in your description:

* Who will you serve?
» What geographic area will you serve?
» What level of service will be provided to customers?

» Operational activities; how will customers request and receive rides, including scheduling
and dispatching?

» Describe if volunteers will be utilized to provide service and how this will occur (will the
volunteer program be supported with STF or other funds? Will you provide mileage
reimbursement to volunteers using their own vehicles?).

» How will the service be marketed?
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for Projects Located Within Marion and Polk Counties

(limit 500 words).

Woodburn Transit Service (WTS) provides transportation services to the general public, with the vast
majority being seniors and persons with disabilities. Woodburn's Fixed Route and complementary paratransit
programs operate within the city limits of Woodburn. The volunteer medical program transports clients to
medical appointments outside of Woodburn to areas between Salem to Portland.

WTS provides a high level of service to the public through its Fixed Route, Dial-A-Ride, and Demand Response
programs by ensuring that they have access to grocery, medical and other resources. WTS also provides
individualized telephone and in-person trip planning assistance, which involves coordinating with services
provided by other regional providers, such as CARTS, CAT and SMART. WTS regularly coordinates the
transportation needs of clients from area social service agencies, such as AFS, Salud Clinic, Senior & Disability
Services, etc. Transportation coordination for mobility challenged clients frequently involves trips to the
home to better determine their accessibility needs and our strategies for providing services. As needed, WTS
employees provide home visits to help determine the best transportation options for persons with
disabilities. Employees also provide hands on assistance to help clients learn how to use the system.

Woodburn Transit utilizes City volunteers to provide individualized trips to out of town medical
appointments anywhere between Salem and Portland. Volunteers are reimbursed for mileage when using
their own vehicles to provide this medical transportation.

We market using Google Transit, webpage, email newsletters, public meeting, flyers, and signs. Schedules
and brochures are available from the bus driver, City hall, Public Library, medical facilities, shopping mall, and
grocery stores and can be mailed to clients who call and request information. The City adopted an LEP
program, which provides strategies for communicating with LEP populations about the City's transit services.
As Spanish is the first language for thousands of Woodburn residents, a priority is placed on communicating
in both English and Spanish. Bus schedules are printed in English and Spanish, and all signs are in English and
Spanish. When phone inquiries are made by non-English speakers, the transit system is fully described to the
client in Spanish and assistance with trip planning is offered. The transit website can also be translated into
more than 50 different languages with the click of a button.
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b.) Will you coordinate between providers to avoid duplication? Describe what level
of coordination between partners is done and how duplication is avoided. Limit 200 words.

WTS coordinates with other service providers and does not duplicate services. Staff helps customers plan
their trips on WTS to connect with other transit entities that make stops in Woodburn (CAT, CARTS, Cascade

Point). WTS employees explain how our system works and helps local resident plan their trip on the Fixed
Route bus, the Dial-A-Ride and out of town Medical Services.

c.) Expected Outcomes

Describe the expected outcomes of this project on seniors and people with disabilities. Why

is this project the best method to address the needs identified in the Coordinated Plan? Limit
400 words.

WTS strives to provide a clean, safe, reliable, efficient, sustainable and affordable public transportation
service for people traveling within Woodburn with a focus on those who do not have other transportation

options and to strive to provide residents, visitors, and workers traveling to or from Woodburn with
efficient and convenient regional connects.
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2. Project Budget

Enter all costs involved in the total cost of the project.

Type Amount
Labor (payroll) $880,000.00
Contracted services $
Materials and supplies $331,265.00
Operations $
Preventive maintenance $133,735.00
Capital equipment $
Technology $
Marketing $1,000.00
Other (describe) $
Other (describe) $
Other (describe) $
Project Total $1,346,000.00
Amount requested in this grant $ 444.000.00

3. Provide a timeline for the project in the following table:

Milestone Description Completion Date
1 Existing Service Begins 7/1/19
2 Service Date Ends 6/30/21
3
4
5
6
7
8
9
10
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4. Is your application for a replacement vehicle?
| |Yes (continue to #5) [0 No (go to Section C)

5. Enter the following information about each vehicle to be replaced:

Year | Make/ | Vehicle VIN Total | ADA | Current Vehicle Maintenance
Model | Category* Seats | Seats | Mileage Condition | History (Issues,
repairs, etc.)

Choose

Choose

Choose

Choose

Choose

*Vehicle Category Descriptions: http://www.oregon.gov/ODOT/PT/resources/quidance-
library/vehicle-descriptions-usefullife-standards.pdf

*Fuel Type Options: (G) Gas, (D) Diesel, (B) Biodiesel, (HG) Hybrid-gas, (HD) Hybrid-diesel,

(CNG) Compressed Natural Gas, (OF) Other alternative Fuel.

*Estimated Delivery Date: Minimum 160 days if ADA accessible.

5a. Will you use the ODOT/DAS state price agreement contract? (|—Yes r No).

If No, describe the needs not addressed in state contracts (e.g., no contracts for trolley-style
vehicles, no contracts for buses larger than 44 passengers, etc.).
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5b. Vehicles to be purchased (expansion vehicles only):

Vehicle Qty Cost Total | No. Seats | No. of Total Fuel Estimated | Estimated
Category* | (#) Each (%) w/ADA ADA Capacity | Type* Order Delivery
(%) Deployed | Stations Date Date*
Choose choose
Choose Choose
Choose Choose
Choose Choose
Choose Choose
Totals: Grand
Total:

C. ORGANIZATIONAL CERTIFICATION

By submitting this document via email to Salem Area Mass Transit District (SAMTD), | certify that
the submitted materials and data included are complete, true and correct. Also, | certify that my

organization is:

s

ignature of Authorized Organization Officer

Eligible to enter into agreements with SAMTD;
Has the legal, managerial and operational capacity to do the work to be paid for by the STF;

Not debarred or suspended from federal grants;

In compliance with federal, state and local laws and regulations including, and not limited
to, those pertaining to passenger transportation, civil rights, labor, insurance, safety and

health, as applicable;
Complies with the laws or rules of the STF Program;
Properly uses and accounts for the STF Program’s goals; and

Will operate the project or service in a safe, prudent and timely manner.

% Z//é/@:&

Transit Manager 01/09/19
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Date
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Private Nonprofit Agency — Corporation Status Inquiry and Certification

If your agency or organization is claiming eligibility as a Section 5310 or STF Program applicant based
on its status as a private nonprofit organization, you must obtain verification of its incorporation number
and current legal standing from the Oregon Secretary of State Information Retrieval/ Certification &
Records Unit (IRC Unit). The “Status Inquiry” document must be attached as an appendix to the
application. To assist your agency or organization in obtaining this information, use one of these two
methods:

To obtain Corporate Records Information over the Internet, go to:
http://sos.oregon.gov/business/Pages/find.aspx Enter the name of your agency or organization. If its
status is active, print the page and submit it as proof.

Private Non-profits
Legal Name of Non-profit Applicant:
State of Oregon Atrticles of Incorporation Number:

Date of Incorporation: 01/09/19

Certifying Representative

Name (print):

Title (print):

Signature: Date:

11
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